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Annual Report to Shareholders



Our Mission Statement

At Marshall & llsley Corporatibhe Golden Ruig the foundation of everything we

do. We believe in treating our customers, employees, shareholders, and members of
the community as we would like to be treated ourselves. Therefore, we are committed
to an environment in which f

. .ourCustomerseceive high quality financial services consistent with sound, honest,
and progressive business practices.

. .ouEmployeeare inspired to excel and grow, both personally and professionally,
in an atmosphere of trust, integrity, and respect.

. .ouShareholdergeceive a favorable, long-term return on their investment.

. .ouCommunitybecomes a better place to live as a result of our leadership
and commitment.

On the cover: Marshall & llsley Corporationss corporate headquarters in Milwaukee, Wisconsin.
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2006 Financial Highlights

($000°s except share data) 2006 2005 2004
CORE OPERATING INCOME* $819,804 $706,190 $605,853
NET INCOME 807,838 706,190 605,853
PER SHARE
Diluted ... Core Operating Income* $3.22 $2.99 $2.66
Diluted ... Net Income 3.17 2.99 2.66
Dividends Declared 1.05 0.93 0.81
Shareholderse Equity 24.24 20.27 17.51

FINANCIAL CONDITION ... AVERAGE

Assets $52,651,098 $43,283,541 $37,162,594
Loans and Leases 39,128,418 31,776,383 27,021,498
Deposits 31,588,821 26,101,473 23,987,935
Shareholderse Equity 5,600,906 4,357,314 3,564,243

OTHER SIGNIFICANT DATA
Return on Average Shareholderse Equity

Core Operating Income* 14.58% 16.21% 17.00%
Net Income 14.42 16.21 17.00
Return on Average Assets
Core Operating Income* 1.56 1.63 1.63
Net Income 1.53 1.63 1.63
Net Charge-Offs to Average Loans and Leases 0.10 0.12 0.11
Allowance for Loan and Lease Losses to
End of Period Loans and Leases 1.00 1.06 1.21

*Excluded from core operating income in 2006 was an after-tax charge of $11,966 for the termination of certain
interest rate swaps due to a change in the interpretation of certain hedge accounting rules as announced in
October 2006. See page 36 for Reconciliation of Core Operating Income to Net Income.

The summary financial and other information contained herein should be read in conjunction with Marshall & lisley
Corporationes Annual Report on ForaiKT0r the year ending December 31, 2006.
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To Our Shareholders

On April 21, 2007, your Corporation will celebrate
its 160th anniversary, a milestone that will provide

us with the opportunity to reflect on our achieve-

ments and anticipate the opportunities that lie

ahead. For 16 decades, M&I has been committed

to not only providing its customers with
exceptional products and customer service,
but to growing, as eorpordion,

carefully and profitably.
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$1.05

Five years ago, at the end of 2001,
Marshall & llsley Corporation

had 244 banking locations in $080-
Wisconsin, Arizona, Minnesota,
Florida, and Nevada with assets

of just over $27 billion. The $0.60
Corporation had recently complet-
ed key acquisitions that doubled

our Arizona presence and enablegd .40
us to enter the Minnesota market

for the first time. Thesequisi-

tions marked the beginning of a $0.20
period of significant expansion

for M&I ... a time when we would
pursue opportunities in nemar- $0.00
kets and where we would strive to
excel, not only as a direct provider of
financial services, but also as a provider

of services to other financial institutions
throughout the country. It was also during
this time that we began to revolutionize the
way we ... and our customers ... do business
by leveraging the opportunities offered by
technological advances such as the Internet,
online banking, and electronic bill payment.
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Our growth during the past five years has been steady
and deliberate. Weesve grown by many new branches
during that time ... 43 of which we built from the
ground up ... employing a philosophy of disciplined
branch expansion to guide us in evaluating new
opportunities. Our Commercial Banking and
Commercial Real Estate businesses have consistently
performed well, while maintaining
excellent credit quality and

anagement businesses have
also benefited from our expansion,
and as a result now provide
integrated wealth management
services in all our banking
markets and beyond.

Metavante Corporation has
acquired 18 companies during
the past five years, enabling them
to both enter new markets and
enhance their product lines for a
customer base that has grown by
over 3,000 since 2001. Metavantess
total revenue has more than dou-
2000 2001 bled during the past five years ...
from $600 million at the end of 2001
to $1.5 billion at the end of 2006.

This saggressive conservatismZ ... vigorous pursuit of
profitable growth and conservative risk management ...
has not only enabled us to succeed as a financial
services provider, but has also created new opportuni-
ties for our customers and employees, and added value
for our shareholders.

Frank Menke Ill, managing member, Landwal ker Partners, LLC; with Dennis Kuester, chairman and CEO, Marshall & llsley
Corporation; in Sarasota,Florida. Landwal ker Partners, LLC, part of the Menke Partnerships Group, is an M&l commercial real estate
customer with extensive development experience in Southwest Florida. Landwalker, through its partnership with M&I, will be bringing
affordably priced, wor kforce housing townhomes to market in North Port, Florida, located in Sarasota County.

Graph: In 2006, Marshall & lsley Corporation posted a dividend increase for the 34th year in a row.

three



Marshall & llsley Corporation 2006 Annual Report to Shareholders




These efforts continued in 2006 and at year-end
the Coporation had over $56 billion in assets ... more
thandouble the assets of just five years ago. While
$10.7 billion of this growth can be directly attributed
to acquisitions, $18.3 billion ... almost two-thirds ...
is due to our commitment to continued organic
growth in market share in both our new and
established markets. This is a testament to the
hard work of our M&l associates and their
commitment to ensuring we are successful

in all the communities we serve.

The statistics tell an important story; however,
they are not the most important measurement
of our success. Instead, it is abitity to have

the vision of a much lger financial institution
while maintaining a community bank approach
to meeting the specific needs of our key
constituencies ... our customers, employees,
shareholders, and the community. Ultimately,
M&Ies «competitive advantageZ has always been,
and will continue to be, its commitment to

doing business according to The Golden Rule ...
treating others as we would want to be

treated ourselves.

In December 2006, we announced Dennis will retire
from his role as CEO in April 2007, but will remain
chairman of the board. At that time, Mark will assume
the role of CEO, in addition to serving as president.
This is a natural transition in the Corporationes
history,and while a management change at many
companies can signal a fundamental shift in the

way they do business, at M&l, ites business as usual.

While our business strategy will continue to evolve as
it has throughout our history, we will continue to rely
on the key principles of our corporate mission to
ensure we are headed in the right direction. Most
importantly, our customers will continue to receive
the exemplary service they have come to expect.

You can be confident Marshall & lisley Corporationes
executive management team will position M&I well as
we pursue futur@pportunities for profitable growth
throughout the Corporation.

Sincerely,

hwt=  <IE—

Dennis J. Kuester
Chairman and CEO

Mark F. Furlong
President

Mark Furlong, president, Marshall & lisley Corporation; and Leyton Woolf, owner, Woolf Roses, L.L.C.; on location at the Woolf rose farm
in Waddell, Arizona. Woolf Family Enterprises, which includes the cultivation of roses, cotton, tomatoes, pecans, and wheat, with farms

in Arizona and California, has been an M&I customer for 40 years.
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Marshall & llsley Corporation

When M&l was founded 160 years ago, it would haveenabling us to expand our customer base and
been difficult for its founders, Samuel Marshall and extend our Wealth Management offerings.
Charles llsley, to imagine not only how the banking

industry would evolve in the years ahead, but how Although we continue to increase our market share
their small banking venture would grow to become and strengthen our presence in our home state of

a multi-billion-dollar financial institution. Wisconsin, we realize many significant opportunities for
profitable growth will be found in key markets through-

From its small beginnings in half out the United States. As a result of

of a Milwaukee cobbler shop, to a our expansion, M&lss banking efforts

$56 billion financial institution witt o outside Wisconsin now represent

a growing national presence, M&l Net Income Contribution 27 percent of our net income, com-

has remained committed to its co pared to only three percent in 2001.

values and mission. As a result, Wisconsin Banking

continues to be highly regarded b 40% In December 2006, we announced

both its customers and its peers
within the financial services indust

plans to merge with United
Heritage Bank in the fast-growing
Orlando area. This acquisition will
expand our Florida presence by
13 branches and create opportuni-
ties for all M&I business lines. We
look forward to welcoming many
new employees and customers to

At the end of 2006, M&Iss nation:
banking presence included 195 9%
offices in Wisconsin, 46 locations

in Arizona, 18 offices in Minnesoi

17 offices in Florida, 17 offices

in the greater Kansas City area, Metavante Non-Wisconsii  the M&I family.
: . 20% Banking

three offices in Tulsa, Oklahome 27%

and one office in Las Vegas, Nevi While branch expansion was an

The Corporationes Southwest Ba important story in 2006, we also

of St. Louis affiliate had 15 office. enhanced our online presence for

in the greater St. Louis area. customers who prefer to do their
banking from their home or office, or while traveling.

We built 15 new branches in 2006, expanding in A redesigned website and enhanced online banking

the key growth markets of Arizona, Minnesota, and capabilities feature easier access to accounts, a per-
Florida. We also successfully integrated Gold Bank asdnalized home page, convenient tools, and identity
Missouri State Bank & Trust into the M&I family, greatlyeft and fraud prevention informatio@nline bank-
enhancing our presence in the greater Kansas City ing usagdancreased by 33 percent in 2006, and for
area and in Florida. These acquisitions enabled M&I the first time, M&I entered the top ten for retail

Bank to grow by 39 branches, creating excellent online banking in the United States according to
growth opportunities for all M&l business lines. the Ke/note WebExcellence Scorecards, an evaluation
We also integrated Indianapolis-based FirstTrust based on overall web presence, retail online banking
Indiana into M&l Wealth Management, further capabilities, and online account application processes.

Judy Akers, executive vice president of Della Lamb; with Millie Thomas, senior vice president, M&l Ban k, Central States Region; in Kansas
Cityes popular Country Club Plaza. Della Lamb, a local not-for-profit social service agency, provides emergency assistance, adult eluca-

tion, youth activities, and transportation to local residents, in addition to operating a charter elementary school. M&l Ban  k provides a
variety of business barking services to Della Lamb, in addition to participating in fundraising efforts for the organization.

Graph: M&lss banking efforts outside Wisconsin now represent 27 percent of our net income, compared to only three percent in 2001.
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Marshall & llsley Corporation
Consolidated Financial Information

Selected Financial Data
Managements Discussion and Analysis of Financial Condition and Results of Operations
Consolidated Financial Statements and Supplementary Data
Managements Report on Internal Control Over Financial Reporting

Reports of Independent Registered Public Accounting Firm












































































































































































































































































































