
+ Why Impact  
Matters? 

At BMO, we have embedded an impact approach 
throughout our donations work because we are 
driven to improve people’s lives in tangible ways 
and to demonstrate change.
  
We want to be clear about the difference we and 
the organizations we support make.  We want 
to learn not only where we can have the most 
impact but how we can demonstrate progress 
and better define, assess and improve our 
effectiveness as grant makers and community 
partners. 
 
At BMO, we believe in constantly challenging 
ourselves and others by looking critically at our 
donations work in order to sharpen our thinking, 
replicate good models, or innovate and develop 
new processes, products and services.

By taking the time to answer these 7 questions, 
you will help us understand, measure and 
increase our own impact and support you and all 
our community partners to do the same.

We are looking for ongoing collaboration– to 
work with you to create data, provide insight 
and facilitate action, so together, we can share 
and act on the learning to improve more lives. 
 
BMO GOALS FOR CHARTING IMPACT

• To encourage the charitable organizations 
we support to embrace a common reporting 
platform to share their goals and their 
measures of progress toward these goals. 
 

• Help our community partners to determine 
whether they are having an impact in their 
fields and align their long-term goals with 
activities for reaching them. 

• To begin to shift the culture of the non 
profit world, over the longer term, to increase 
its understanding of social impact, promote 
coordinated efforts toward shared goals, and 
help direct our contributions and resources to 
the most effective organizations.  

IMPACT REPORTING QUESTIONS 

1. What is your organization aiming to  
         accomplish? Short-term?  Long-term? 

2. What are your strategies for making this  
         happen? 

3. What are your organization’s  
         capabilities for doing this? 

4. How will your organization know if you  
         are making progress? 

5. What have and haven’t you  
         accomplished so far and why?  

6. What are the strategic lessons? 

7. What can we do at BMO to make our  
         partnership with you more meaningful?
 


