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Who We Are

Establishedin1817,BMOFinancialGroupisahighlydiversifiedfinancialservices
providerbasedinNorthAmerica.WearetheeighthlargestbankinNorth
Americabyassets,withtotalassetsof$774billion,andanengagedanddiverse
baseofemployees.BMOprovidesabroadrangeofpersonalandcommercial
banking,wealthmanagementandinvestmentbankingproductsandservices,
conductingbusinessthroughthreeoperatinggroups:PersonalandCommercial
Banking,BMOWealthManagementandBMOCapitalMarkets.Weserveeight
millioncustomersacrossCanadathroughourCanadianpersonalandcommercial

arm,BMOBankofMontreal.IntheUnitedStates,weservecustomersthrough
BMOHarrisBank,basedintheU.S.Midwest,withmorethantwomillion
personal,businessbankingandcommercialcustomers.Wealsoservecustomers
throughourwealthmanagementbusinesses–BMOGlobalAssetManagement,
BMONesbittBurns,BMOPrivateBanking,BMOInsuranceandBMOInvestorLine.
BMOCapitalMarkets,ourinvestmentandcorporatebankingandtradingproducts
division,providesafullsuiteoffinancialproductsandservicestoNorthAmerican
andinternationalclients.
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Our Strategic Framework

BMO	is	dedicated	to	pursuing	growth	
in	a	responsible	and	sustainable	
manner.	Our	sustainability	principles	
sit	alongside	our	strategic	priorities	
and	represent	the	inextricable	
connection	between	financial	
performance	and	corporate	
responsibility.	Our	success	as	a	
business	depends	on	meeting	our	
commitments	to	our	community	and	
our	planet,	our	employees	and	our	
customers.	Where	they	connect	is	the	
source	of	sustainable	growth.

Our Strategic Priorities

1. Drive leading growth in priority areas by earning  
customer loyalty

2. Simplify, speed up, and improve productivity

3. Harness the power of digital and data to grow

4. Be leaders in taking and managing risk, consistent with 
our overall risk appetite

5. Activate a high-performance culture.

Our Sustainability Principles

1. Social Change

Helping people adapt and thrive by embracing  
diversity and tailoring our products and services to  

meet changing expectations.

2. Financial Resilience

Working with our customers to achieve  
their goals, and providing guidance and support to  

underserved communities.

3. Community-Building

Fostering social and economic well-being in the places 
where we live, work and give back.

4. Environmental Impact

Reducing our environmental footprint while considering 
the impacts of our business.

We balance our commitments to all stakeholders as we pursue our business strategy and strive to fulfill our broader social responsibilities.

A Foundation of Trust

To continue earning the trust of our stakeholders, we act with integrity, communicate with transparency and  
uphold the highest standards of sound, ethical governance.
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A Message from the CEO

At	BMO,	we	like	to	say	that	we’re	bankers,	but	we’re	not	just	bankers.	We	
understand	that	our	bank	has	an	important	role	to	play	in	convening	people	
around	important	causes,	in	acting	as	a	catalyst	for	meaningful	action,	and	in	
empowering	change	that	sustains	growth	and	enhances	social	good.	At	the	
same	time,	we	know	that	being	a	responsible	bank	means	listening	carefully	
to	stakeholders,	asking	tough	questions	and	looking	for	answers	that	achieve	
the	right	balance	within	a	range	of	priorities.

Thisistheperspectivewebringtoour2018
Environmental,SocialandGovernanceReport
andPublicAccountabilityStatement.And
it’saworldviewthatframesallofour
decision-makingasweputthebank’s
strategyintoaction.Ourstrategicpriorities
arecomplementedbyasetofsustainability
principlesthatshapehowweconduct
business,makekeydecisions,prudently
manageriskanddrivelong-termgrowth.

Ourbankhasalwaysbelievedinthevalue
oftakingthelongerview.Asweserveour
customerstoday,we’realsohelpingthem
save,borrowandinvestforthefuture.And
thereturnsweproduceforBMOshareholders
arepartofabroaderefforttodrive
sustainableeconomicgrowthoverthelong
term.Becauseweknowoursuccessasa
businessdependsonoureffortstobuild
stronger,healthier,moreprosperous
communitiesthatgrowandendure.

Takingthelongerviewalsomeansgaining
otherperspectives.Forinstance,inour
relationshipswithemployees,customers,
businesspartnersandotherstakeholders,
wearetakingseriouslyourresponsibilityto
respecthumanrights,consistentwiththe
expectationsoftheUnitedNationsGuiding
PrinciplesonBusinessandHumanRights.
Andinfacilitatingthetransitiontoalower-
carboneconomy,wenotonlyassesssocial
andenvironmentalriskaspartofour
responsiblebankingapproach;wewereone
ofthefirstbanksgloballytopubliclysupport
therecommendationsoftheTaskForceon
Climate-relatedFinancialDisclosure.We
spotlightbothhumanrightsandclimate
changeinthisyear’sreport.It’sanexample
ofhowourreportingevolvesinresponseto
emergingissues–asdothestepswetaketo
addressthem.

Partofourroleasaresponsiblebankisto
digdeeperintothepressingissuesofour
time.Oneareawherewe’veintensifiedour
focusisthechallengeofeconomicdisparity.
AcrossBMO’sNorthAmericanfootprint,and
particularlyinurbancentres,inequalitiesof
opportunitycontinuetoimpedeprosperity.
Asavitalfinancialintermediary,wecanhelp
toreshapetheconditionsthatgiveriseto
thesechronicimbalances.Indetermining
wheretoplaceourfocus,weconsultwith
stakeholdersofeverytype,including
communitypartnerswhoareseeingthe
impactsoftheseinequalitiesonbotha
macroandlocallevel.Consultationslike
thesehavecatalyzedinitiativeslikeour
recentlyannouncedpublicandprivatesector
collaborationlaunchedinpartnershipwith
UnitedWayGreaterToronto,whichwehope
willuncoverpotentialmodelsformore
inclusiveeconomicdevelopmentacross
urbanareasonbothsidesoftheborder
whereinequitiespersist.

Aslongastheworldrefusestostandstill,
thespecificchallengeswefacewillcontinue
tochange–andBMO’sapproachto
sustainabilitywillevolveandadaptinstep.
Whatwon’tchangeisourdedicationto
transparency,accountability,sound
governanceandthehigheststandardsof
ethicalconduct.

TheimpactofBMO’ssustainability
commitmentcan’tbefullycapturedina
report.It’sthesumofalltheconcreteactions
wetakeeachdaytofulfillwhatsociety
expectsofus,andwhatweexpectof
ourselves.Anditreinforcesthebedrockof
earnedtrustthatenablesustocontinue
movingforward,helpingourcustomersmeet
theirgoalsandworkingalongsideallofour
stakeholderstostrengthenthesocialand
economicwell-beingofthecommunitieswe
serve.Thinkingforthelongtermisnotjusta
cornerstoneofourbusiness;it’sfundamental
towhoweareandthevalueswesharewith
allofourstakeholders.

DarrylWhite
ChiefExecutiveOfficer
BMOFinancialGroup
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A Message from the Chair, Sustainability Council

Sustainability	is	a	driver	of	innovation	and	opportunity	for	BMO,	aligning	our	
business	objectives	with	our	social	purpose.	With	the	growth	of	our	sustainable	
finance	business	in	2018,	we	can	see	how	our	greatest	sustainability	impacts	
often	occur	through	collaboration	with	our	customers.	And	through	ongoing	
engagement	with	our	investors	and	other	stakeholders,	our	approach	to	
sustainability	has	allowed	us	to	identify	shared	interests	and	to	build	trust.	

ThisyearwearereleasingourESGReportto
coincidewiththepublicationofour2018
AnnualReport,toalignoursustainability
disclosurewithourdisclosureoffinancialand
operatingresults,wherepossible.

Newinthisreportisadetailed,issues-focused
ESGScorecardthatincludesSustainable
AccountingStandardsBoard(SASB)andGlobal
ReportingInitiative(GRI)indicators.Ourgoal
istomakethesemetricsandmeasuresmore
helpfulforanalystsandinvestorsintheir
investmentdecision-making,whilealso
buildingontheworkbeingdoneby
organizationslikeSASB.Wealsoreported
undertheGRIStandardsreportingframework,
transitioningfromtheG4guidelinewe
appliedin2017.InJanuary,BMOwasone
ofthefirstbanksintheworldtosupportthe
recommendationsoftheTaskForceon
Climate-relatedFinancialDisclosure(TCFD).
Sincethen,we’vetakenthefollowingsteps:

•RolledouttrainingfocusedonTCFDand
climatechangeforourBoardofDirectors
ontheemergingrisksandopportunities
associatedwithclimatechange.

•Enhancedourclimate-relateddisclosureto
alignwiththeTCFDrecommendations,for
exampleinourupdatedStatementon
ClimateChangeandourManagement’s
DiscussionandAnalysis.

•DevelopedaninnovativeTCFDindex–on
page64ofthisreportandinthe2018
AnnualReport–showingintegrationof
ourdisclosure.

•Takensignificantstepstoincorporate
scenarioanalysisintoourapproachto
riskassessmentforrisksrelatedto
climatechange.

Perhapsmostimportantly,weassistedour
clientsinnavigatingtheglobaltransition
toalowercarboneconomy,includingthe
underwritingofmorethan$6.3billionin
greenorsustainablebonds.

Wewereproudtoberecognizedbythe
TCFDinitsSeptember2018StatusReport
surveyingglobaldisclosurepractices.

BMO’scommitmenttodiversityisevident
acrossalllevelsoftheorganization.Today,
40%ofourseniorleaderrolesandmore
thanonethirdofourindependentboard
membersarewomen.Wewererecognized
byThomsonReutersinitsGlobalDiversity&
InclusionIndex–theonlyCanadianbank
amongstthetop25companieslisted.We
werealsolistedontheBloombergFinancial
ServicesGender-EqualityIndexforthethird
yearinarow.Ourcommitmenttodiversity
alsoalignswithourpursuitofsustainable
businessopportunities,suchasourlending
commitmentsof$3billioninnewfundsto
companiesledbywomenentrepreneurs.

TheUnitedNationsSustainability
DevelopmentGoals(SDGs)continueto
informsustainabilitystrategy,particularly
inourpursuitofemergingopportunitiesin
sustainablefinance,andourdisclosure,
whicharelinkedtospecificSDGsonpage7
ofthisreport.In2018,BMOCapitalMarkets
underwrotea$1.2billionWorldBank
sustainabledevelopmentbondresponding
directlytotheSDGs,insupportofthe
empowermentofwomenandgirls.

ToaugmentourESGleadership,weappointed
aChiefSustainabilityOfficer,whois
responsibleforenterprise-widesustainability
strategy.BMOcontinuestoberecognized
globally.WewerenamedbytheEthisphere
Instituteasoneofthe2018World’sMost
EthicalCompanies.BMOwastheonly
Canadianbank,andoneofonlyfourbanks
worldwide,tobenamedtothelist.Wealso
continuetobelistedontheDowJones
SustainabilityNorthAmericaIndex.See
page5forafulllistofawardsandrecognition.

Thankyoufortakingthetimetoreviewthis
report.Iwelcomeanyquestionsorfeedback
throughsustainability@bmo.com

SimonFish
GeneralCounselandChair
BMOSustainabilityCouncil

2018 Status Report, page 16: https://www.fsb-tcfd.org/wp-content/uploads/2018/08/FINAL-2018-TCFD-Status-Report-092518.pdf

https://www.fsb-tcfd.org/wp-content/uploads/2018/08/FINAL-2018-TCFD-Status-Report-092518.pdf
https://www.fsb-tcfd.org/wp-content/uploads/2018/08/FINAL-2018-TCFD-Status-Report-092518.pdf
mailto:sustainability%40bmo.com?subject=
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Economic Value

Being	a	responsibly	managed	bank	involves	a	
commitment	to	recognizing	and	addressing	the	
needs	of	everyone	whose	success	contributes	to	
our	own.	Our	commitment	extends	not	just	to	
our	customers	and	shareholders,	but	also	to	our	
employees	and	the	communities	where	we	
do	business.

Webuildwealthforabroadrangeof
stakeholdersthroughthefinancialproducts,
servicesandadviceweprovide–andby
payingwagesandbenefits,dividendsand
taxes,purchasinggoodsandservices,and
supportingcharitableinitiatives.

Employees

$7.5 billion  
in salaries, performance- 
based compensation 
and benefits

Governments

$2.7 billion  
in taxes and levies

Suppliers

$5.2 billion  
in goods and services  
purchased (Canada  
and United States)

Communities

$63.5 million   
in donations (Canada 
and United States)

Shareholders

$3.78  
annual dividends  
declared per share
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Awards and Recognition1 

1		ESG-related.	For	a	complete	list,	refer	to	
Awards	and	Recognition

2018AwardofExcellenceforBestCampus
CareerWebsitefromTalentEgg

2018BloombergFinancialServicesGender-
EqualityIndex

2018DisabilityEqualityIndexfrom
theAmericanAssociationofPeople
withDisabilities

2018ThomsonReutersGlobalDiversity&
InclusionIndex

Canadian Lawyer InHouseInnovatioAward
forCompliance,LargeDepartmentcategory

CorporateMentorAwardfrom
TEMPOMilwaukee

CorporatePartneroftheYearAwardfrom
theCenterforDisabilityandElderLaw

DowJonesSustainabilityNorthAmericaIndex

EthibelSustainabilityIndex(ESI)
ExcellenceGlobal

EuronextVigeoindex:World120

ExcellenceinGovernanceAwardforBest
CompensationDisclosureandCommunication
fromtheGovernanceProfessionalsofCanada

ExcellenceinGovernanceAwardforBest
PracticesinSubsidiaryGovernancefromthe
GovernanceProfessionalsofCanada

FTSE4GoodSeriesIndex

GoldcertificationinProgressiveAboriginal
RelationsfromtheCanadianCouncilfor
AboriginalBusiness

InauguralSpiritofHopeAwardfrom
AssociationHouseofChicago

ISS-oekomPrime

MostDedicatedIn-HouseLegalDepartment
AwardfromProBonoOntario

Oneofthe2018BestWorkplacesinCanada–
GreatPlacetoWorkInstituteCanada

Oneofthe2018Canada’sBest50Corporate
Citizens– CorporateKnights

Oneofthe2018Canada’sMostAdmired
CorporateCultures–WaterstoneHumanCapital

Oneofthe2018World’sMostEthical
Companies–EthisphereInstitute

OutstandingCorporateCitizenAwardfrom
ChicagoFoundationforWomen

OutstandingEmployerInternshipProgram
AwardfromtheMilwaukeeAreaCollege
InternshipConsortium

STOXXGlobalESGLeadersIndex

TopCorporatePartnerAwardfromUnited
WayofMetroChicago

Awards and Recognition: https://www.bmo.com/home/about/banking/corporate-information/awards-and-recognition

https://www.bmo.com/home/about/banking/corporate-information/awards-and-recognition
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About This Report

BMO’s	2018	Environmental,	Social	and	Governance	(ESG)	Report	and	Public	
Accountability	Statement	(PAS)	covers	our	2018	fiscal	year	(November	1,	2017	
to	October	31,	2018).	We	publish	an	ESG	Report	and	PAS	annually.	The	date	of	
our	previous	report	(for	fiscal	2017)	is	February	2018.	Unless	otherwise	noted,	
the	information	presented	here	is	as	at	October	31,	2018,	and	all	dollar	
amounts	are	in	Canadian	funds.	Performance	data	in	this	report	is	enterprise-
wide,	unless	otherwise	stated.	Where	there	has	been	a	change	in	
measurement	methods,	we	have	either	identified	the	change	in	a	footnote	
or	described	the	change	in	the	Glossary	of	Terms	on	pages	84–87.

ESG Report 

OurESGReporthasbeenpreparedin
accordancewiththeGlobalReporting
Initiative(GRI)StandardsandtheGRI
FinancialServicesSectorDisclosure,and
meetstherequirementsforaCorereport.
AGRIContentIndexisprovidedon
pages66–83.

ThecontentofthisESGReportwas
shapedbythefindingsofamateriality
assessmentweconductedinJune2017,
whichwerebasedontheGRIG4
SustainabilityReportingGuidelines.

BMOiscurrentlytakingstepstoimplement
therecommendationsoftheTaskForceon
Climate-relatedFinancialDisclosure(TCFD),
whichincludesqualitativedisclosure,as
wellasquantitativeanalysisofclimate-
relatedfinancialrisksrelatingtolending
portfolios.Completephase-inoftheTCFD’s
recommendationswilloccurinlinewiththe
TCFD’srecommendedimplementationperiod.
ATCFDIndexisprovidedonpages64–65.

Forthethirdconsecutiveyear,wehave
alignedourprioritytopicswithspecific
SustainableDevelopmentGoals(SDGs).
RelevantSDGsymbolsappearatthestartof
eachsectioninthisreport.Wehave
correlatedourprioritytopicswithrelated
SDGsinourESGScorecardonpages8–10.

Public Accountability Statement

ThisreportincludesthePublicAccountability
StatementsforBankofMontreal,Bankof
MontrealMortgageCorporation,BMOLife
AssuranceCompanyandBMOLifeInsurance
Company.ItoutlinescertainaspectsofBank
ofMontreal’scontributions,andthe
contributionsofouraffiliateswithoperations
inCanada,totheCanadianeconomyand
society.Thesedisclosuresmeetthe

requirementsoftheCanadianfederal
government’sPublicAccountability
Statementregulations,section459.3(1)of
theBank Act(Canada),section444.2(1)of
theTrust and Loan Companies Act(Canada)
andsection489.1(1)oftheInsurance 
Companies Act(Canada).Thesestatements
appearonpages90–102.

Your Feedback

We’dliketohearwhatyouthinkabout
ourESGReportandPASoranyotheraspect
ofourESGandsustainabilityefforts.
Pleasesendquestionsorcommentsto
sustainability@bmo.com.

XX

Symbol Key

Index

Sustainable	Development	Goal	(SDG)

More	information

Chapter	icon

2018	facts/figures	assured	by	KPMG

Navigate	to	another	section/page

Our suite of publications:

Throughout	this	report,	we	refer	to	the	following	
publications,	all	of	which	are	available	on	our	
corporate	website	at	www.bmo.com:

•	 Annual	Report

•	 Employment	Equity	Narrative	Report

•	 Management	Proxy	Circular

mailto:sustainability%40bmo.com?subject=
http://www.bmo.com
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Sustainable Development Goals

The	United	Nations	Sustainable	Development	
Goals	(SDGs)	are	a	universal	call	to	action	to	end	
poverty,	protect	the	planet	and	ensure	that	all	
people	are	able	to	enjoy	peace	and	prosperity.	
Each	of	the	17	Goals	includes	specific	targets,	
some	of	which	are	meant	to	be	reached	by	
2030,	along	with	indicators	that	are	intended	
to	help	focus	efforts,	monitor	progress	and	
promote	accountability.	

Thisisthethirdyearinwhichwehavealignedthe
prioritytopicsdiscussedinourESGReportwithspecific
SDGs.TheSDGsalsoinformoursustainabilitypriorities
andhaveinspiredourworkinareassuchassustainable
finance.RelevantSDGsymbolsappearatthestartof
eachsectioninthisreport.OurESGScorecardon
pages8–10listsBMO’sprioritytopicswithrelatedSDGs
andGRImaterialtopics.

ThetableonthispagesetsoutthefiveSDGsandtargets
forwhichwebelieveBMOcanhavethegreatestimpact.

Note:AdditionalSDGsandBMO’sresponseareincluded
throughoutthereport.

Social 
Change

Achieve gender equality 
and empower all 
women and girls

SDG target 5.5 
Ensure women’s full and 
effective participation and 
equal opportunities for 
leadership at all levels of 
decision-making in 
political, economic and 
public life.

What BMO is doing: We 
have established goals for 
achieving a more diverse 
workforce representation 
by 2020. See page 48. 

BMO Capital Markets 
partnered with the World 
Bank on two sustainable 
development (SD) bonds. 
See page 39.

Community 
Building

Build resilient 
infrastructure, promote 
sustainable 
industrialization and 
foster innovation

SDG target 9.3 
Increase the access of 
small-scale industrial and 
other enterprises, in 
particular in developing 
countries, to financial 
services, including 
affordable credit, and their 
integration into value 
chains and markets.

What BMO is doing: 
BMO Harris Bank makes 
community development 
financing available 
through community 
reinvestment activities, 
supporting economic 
development, community 
services and affordable 
housing. See page 33.

Financial 
Resilience

Reduce inequality 
within and among 
countries

SDG target 10.2 
By 2030, empower and 
promote the social, 
economic and political 
inclusion of all, 
irrespective of age, sex, 
disability, race, ethnicity, 
origin, religion or 
economic or other status.

What BMO is doing:  
Our long history of 
recognizing and 
addressing the needs of 
Aboriginal peoples 
includes providing 
financial advice to 
businesses on reserve 
lands, partnering with 
communities on their 
economic development 
initiatives, and offering 
customized trust and 
investment management 
solutions. See page 31.

Environmental 
Impact 

Ensure sustainable 
consumption and 
production patterns

SDG target 12.5 
By 2030, substantially 
reduce waste generation 
through prevention, 
reduction, recycling 
and reuse.

What BMO is doing: 
Across the enterprise, 
BMO has been carbon 
neutral since 2010. 

Our ECO5 Strategy is an 
organizational framework 
built around five key 
BMO operational activities 
that have the potential 
to significantly impact the 
environment. See 
pages 57–59.

Take urgent action to 
combat climate change 
and its impacts

SDG target 13.2 
Integrate climate change 
measures into national 
policies, strategies and 
planning.

What BMO is doing: 
We help facilitate 
government efforts to 
transition to a low-carbon 
economy. For example, 
BMO Capital Markets was 
joint lead/bookrunner on 
the province of Ontario’s 
$1 billion green bond. 
See page 39.

BMO Capital Markets 
participates in renewable 
energy equity and debt 
financing and provides 
loan commitments to 
renewable energy 
entities and projects. 
See pages 38–39.

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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ESG Scorecard

Indicator	definitions	are	listed	in	the	Glossary	of	
Terms	on	pages	84–87.

PriorityTopicsandAssociatedMetrics 20181 20171 20161

Reporting
Standard SDG

Target
(ifapplicable)

Access	to	Banking	Services/Financial	Inclusion

Indigenous Nation/communities with which BMO has a relationship – 
Canada (total #)

225 – – 10

First Nations participating in BMO’s On-Reserve Housing Loan Program (total #) 110 102 97 GRI 10

Initiatives to improve access to financial services for underbanked people  
(free/discounted banking services)

Page 32 Page 28 Page 28 GRI, SASB 10

Loans made available under BMO’s On-Reserve Housing Loan Program ($ millions) 225 226 225 GRI 10

Business	Conduct

Ethics training (% completion) 99.7 99.7 99.6 GRI 97%2

Description of whistleblower policies and procedures Page 17 – – SASB

Significant fines or monetary sanctions 0 0 03 GRI 0

Climate	Change	and	Environmental	Impact

Financial implications and other risks and opportunities for the organization’s 
activities due to climate change

Page 64 – – GRI 13

Scope 1 emissions data (tCO2e) TBD4 38,064 19,311 GRI 12,13
15% reduction

by 20215Scope 2 emissions data (tCO2e) TBD4 103,350 63,057 GRI

Scope 3 emissions data (tCO2e) TBD4 21,834 92,900 GRI

Use of purchased renewable energy certificates (RECs) 153,9866 158,749 115,1387 90% of Scope 2 
by 2019

Consumer	Protection	and	Transparency

Policies for the fair design and sale of financial products and services Page 75 – – GRI, SASB

Contributing	to	Our	Communities

Donations – Canada and United States ($ millions) 63.5 62.3 57.3 GRI 9

Employee volunteer hours8 19,500 17,000 16,380 GRI 9

Total raised for charities through the BMO Employee Giving Campaign ($ millions) 22.3 21.6 18.5 GRI 9

Corporate	Governance

Average tenure of members of Board of Directors (years) 8 89 79

Women on Board of Directors (% of independent directors) 35.7 42.0 36.4 GRI 5 No less than 1⁄3

Notes
 1. Fiscalyear(November1toOctober31)
 2. Basedonnormalemployeeturnover,acompletionrateof97%oraboveis

consideredtoinclude100%oftheemployeepopulation(seedefinitionof
EthicsTrainingintheGlossaryofTerms).

 3. Datafor2016includesCanadaandUnitedStatesonly.
 4. AvailableonlineinJune2019at:EnvironmentalPerformance
 5. Versusbaselineyear2016
 6. Estimated
 7. Datafor2016hasbeenrestatedaswehavechangedfromreporting

renewableenergypurchasestouseofpurchasedrenewableenergy
certificates(RECs).

 8. IncludesBMOAnnualVolunteerDayandDaysofCaring
 9. Databasedon2016and2017ProxyCircular
10. Minimumof40%womenandmenineachlineofbusiness
11. Inthe2017ESGReportandPAS
12. AssetsheldintheBMOGlobalAssetManagementrangeofResponsibleFunds
13. AsatSeptember30
14. RestatedaspreviousdatawasCanadaandUnitedStatesonly.

 2018dataforthismetricexternallyassured.

Environmental Performance: www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance

http://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
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ESG Scorecard cont’d

Indicator	definitions	are	listed	in	the	Glossary	of	
Terms	on	pages	84–87.

PriorityTopicsandAssociatedMetrics 20181 20171 20161

Reporting
Standard SDG

Target
(ifapplicable)

Customer	Experience

Average time to complete Banking reviews by BMO’s Office of the  
Ombudsman (days)

37 63 59.5 

Average time to complete Investment reviews by BMO’s Office of the  
Ombudsman (days)

43 95 78

Banking reviews completed by BMO’s Office of the Ombudsman 250 247 215

Investment reviews completed by BMO’s Office of the Ombudsman 41 56 50

Customer loyalty surveys completed 350,937 301,094 223,844 GRI 

Cyber,	Information	Security	and	Privacy

Substantiated complaints regarding breaches of customer privacy and losses of 
customer data (total #)

8 6 0 GRI

Diversity	and	Inclusion

Age of workforce (breakdown) Page 48 – – GRI 10

Gender equity in senior leader roles – Canada and United States (%) 39.7 40.1 39.0 GRI 5,10 40%10 by 2020

Indigenous peoples – Canada (% of total workforce) 1.1 1.2 1.3 GRI 10 1.6% by 2020

Minorities in senior roles – Canada (%) 31.9 29.2 26.9 GRI 10 30% by 2020

People of color in senior roles – United States (%) 17.8 16 14 GRI 10 20% by 2020

Persons with disabilities – Canada and United States (% of total workforce) 3.9 3.6 3.0 GRI 10 4.5% by 2020

Women in workforce (%) 55.6 56.3 56.8 GRI 5

Employee	Engagement

Annual employee survey participation rate (%) 90 90 90 GRI  

Employee Engagement Index (EEI) 84 83 80 GRI 87% by 2020

Executive	Compensation

Remuneration policies for the Board and senior executives Page 20 – – GRI 

Women in executive officer roles (%) 23 21 25 GRI 5

Financial	Literacy

Initiatives to enhance financial literacy by type of beneficiary Page 52 – – GRI 10

Environmental Performance: www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance

Notes
 1. Fiscalyear(November1toOctober31)
 2. Basedonnormalemployeeturnover,acompletionrateof97%oraboveis

consideredtoinclude100%oftheemployeepopulation(seedefinitionof
EthicsTrainingintheGlossaryofTerms).

 3. Datafor2016includesCanadaandUnitedStatesonly.
 4. AvailableonlineinJune2019at:EnvironmentalPerformance
 5. Versusbaselineyear2016
 6. Estimated
 7. Datafor2016hasbeenrestatedaswehavechangedfromreporting

renewableenergypurchasestouseofpurchasedrenewableenergy
certificates(RECs).

 8. IncludesBMOAnnualVolunteerDayandDaysofCaring
 9. Databasedon2016and2017ProxyCircular
10. Minimumof40%womenandmenineachlineofbusiness
11. Inthe2017ESGReportandPAS
12. AssetsheldintheBMOGlobalAssetManagementrangeofResponsibleFunds
13. AsatSeptember30
14. RestatedaspreviousdatawasCanadaandUnitedStatesonly.

 2018dataforthismetricexternallyassured.

http://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
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ESG Scorecard cont’d

Indicator	definitions	are	listed	in	the	Glossary	of	
Terms	on	pages	84–87.

PriorityTopicsandAssociatedMetrics 20181 20171 20161

Reporting
Standard SDG

Target
(ifapplicable)

Human	Rights

Employee training on human rights policies or procedures (total hours) 17,515 20,598 19,129 GRI

Equator Principles Reporting Page 37 – –

Learning	and	Development

Average training hours per full-time equivalent employee (# of hours) 25.0 23.7 26.9 GRI 4

Employees receiving regular performance and career development reviews (%) 100 – – GRI 100

Investment in training ($ millions) 78.1 71.6 80.0 GRI 4

Responsible	Banking

Community development loans – United States (US$ millions) 593.7 552.0 652.9 9

Lending to natural resources sector (breakdown by industry) Page 38 Page 3211 –

Renewable energy – participation in equity and debt financing ($ billions)  6.8 6.4 2.4 13

Renewable energy – loan commitments ($ billions) 3.9 4.2 3.6 13

Sustainable finance underwritten by BMO Capital Markets (US$ billions) 6.3 – – 1, 5, 13

Responsible	Investing

Assets under management (US$ billions)12 2.913 2.413 – 5, 6, 10

Community development investments – United States (US$ millions) 169.0 190.3 182.3 GRI 5, 6, 10

Integration of ESG factors into investment analysis and decisions Page 34 – – SASB

Description of proxy voting and investee engagement policies and procedures Page 36 – – SASB

Talent	Attraction	and	Retention

Voluntary turnover rate – enterprise-wide (%)  10.9 11.114 11.014 GRI 8

Voluntary turnover rate – Canada and United States (by region and gender) Page 45 Page 3611 – GRI 8

Open positions filled by internal candidates (%) 39 53 XX 8

Benefits eligibility Page 44 – – GRI 8

Environmental Performance: www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance

Notes
 1. Fiscalyear(November1toOctober31)
 2. Basedonnormalemployeeturnover,acompletionrateof97%oraboveis

consideredtoinclude100%oftheemployeepopulation(seedefinitionof
EthicsTrainingintheGlossaryofTerms).

 3. Datafor2016includesCanadaandUnitedStatesonly.
 4. AvailableonlineinJune2019at:EnvironmentalPerformance
 5. Versusbaselineyear2016
 6. Estimated
 7. Datafor2016hasbeenrestatedaswehavechangedfromreporting

renewableenergypurchasestouseofpurchasedrenewableenergy
certificates(RECs).

 8. IncludesBMOAnnualVolunteerDayandDaysofCaring
 9. Databasedon2016and2017ProxyCircular
10. Minimumof40%womenandmenineachlineofbusiness
11. Inthe2017ESGReportandPAS
12. AssetsheldintheBMOGlobalAssetManagementrangeofResponsibleFunds
13. AsatSeptember30
14. RestatedaspreviousdatawasCanadaandUnitedStatesonly.

 2018dataforthismetricexternallyassured.

http://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
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Engaging Our Stakeholders

Our	business	succeeds	when	we	listen	closely	
to	our	customers,	work	hard	to	understand	
their	priorities	and	respond	meaningfully	
to	their	concerns.

“	To	thrive	and	grow	as	a	society	we	need	to	
constantly	have	our	views	challenged.	In	fact,	
what	we	really	need	is	to	spend	more	time	
with	more	people	who	disagree	with	us.	
Sameness	ultimately	leads	to	ignorance,	
while	diversity	of	thought	breeds	innovation.”	

–		Darryl	White	
CEO,	BMO	Financial	Group

Wearecommittedtotakingasimilarapproach
whenweengagewiththebroadercommunity
ofstakeholderswhocontributetooursuccess
andareaffectedbythewaywedobusiness,
includingouremployeesandinvestors,aswell
asgovernments,regulatorsandcivilsocietyat
large.Inthistimeofacceleratingchangeand
growingexpectationsforfinancialinstitutions
andtheirroleinsociety,it’smoreimportant
thaneverforustounderstandwhatourmany
diversestakeholdersarethinking,exchange
ideaswiththemandworktoturnnew
insightsintoeffectiveaction.

Weengagewithourstakeholdersinthe
courseofourday-to-daybusinessoperations,
aswellasthroughESG-specificactivities.
Herearesomeexamples:

Stakeholder Group Engagement Activities Key ESG Issues Raised

Customers • Advisory panels
• Complaints management 

process (e.g., BMO’s 
Ombudsman Office)

• Customer experience 
surveys (see page 23)

• Dedicated mailboxes 
• Focus groups 
• Meetings, phone calls and 

email correspondence
• Social media
• Stakeholder ESG surveys

• Business conduct
• Fees and interest rates
• Financial hardship
• Fraud and fraud prevention

• Level of service 
• Marketing campaigns 

and rewards
• Policies and procedures

Employees • Dedicated mailboxes
• Enterprise Resource Groups 
• Internal grievance 

mechanisms
• Senior leader internal blogs
• Stakeholder ESG surveys

• Surveys (ad hoc surveys, 
annual employee survey) 
(see page 42)

• Team meetings
• Town halls

• Career development
• Customer experience
• Diversity and inclusion in 

the workplace

• Employee wellness
• Ethical culture and 

shared values

Shareholder and 
Investor Community

• Annual meeting
• Disclosure of interim and 

annual financial results
• Investor conferences
• Investor Relations website
• Management proxy circular

• Meetings, phone calls and 
email correspondence

• Quarterly conference calls
• Stakeholder ESG surveys
• Shareholder and Investor 

dialogue

• Business conduct and 
related policies and 
procedures

• Corporate governance and 
disclosure practices 

• Corporate structure, lines 
of business and 
geographical footprint

• Credit performance 
• Financial performance
• Human rights
• Leadership development 

and succession planning 
• Management of key risks, 

including cyber security
• Sales practices

Government and Regulators • Meetings, phone calls and 
email correspondence

• Regulatory submissions • Carbon pricing
• Climate change initiatives 

in the financial services 
sector (e.g., TCFD)

• Sustainable finance

• Supporting women 
entrepreneurs

• Sustainable development 
goals

Civil Society • Interviews
• Meetings, phone calls and 

email correspondence
• Questionnaires
• Research papers (on key 

issues for our industry)

• Stakeholder ESG surveys
• Surveys (on key issues for 

our organization)

• Access to banking/
financial inclusion

• Business conduct
• Climate change
• Corporate governance

• Responsible investing
• Responsible lending
• Transparency and 

consumer protection
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Materiality

BMO	conducted	a	materiality	assessment	in	2017	that	was	based	on	the	GRI	G4	
Sustainability	Reporting	Guidelines.	This	assessment	resulted	in	the	development	
of	a	BMO	materiality	matrix,	in	which	the	topics	our	stakeholders	identified	as	
important	for	our	sustainability	disclosure	were	grouped	and	prioritized.	Our	
three-stage	assessment	process	from	page	10	of	our	2017	Environmental,	Social	
and	Governance	Report	is	to	the	right.	

In2018,weadvancedourstakeholder
engagementandfocusedonunderstanding
investorexpectationsforoursustainability
disclosure.Withtheassistanceofathird-
partyconsultant,wesurveyedand
interviewedseveralanalystsandinvestors,
askingthemtosharetheirthoughtsabout
thekeymetricsweusefortrackingand
reportingourESGperformance,our
disclosureframeworks,andouroverall
approachtoESGmanagementandreporting.

Wealsoundertookdirectengagementwith
severalinvestorsonESGissues.Thiswork
remainsongoing.

Asummaryofthepreliminaryfindingswas
sharedwithourSustainabilityCounciland
InvestorRelationsteam.Thisengagement
hashelpedshapethemetricsincludedinthis
year’sESGScorecard,anditwillinformfuture
ESGmanagementandreportingpractices.

AsourESGreportingevolves,weneedto
ensurethatthemetricsweareusingare
relevantandmeaningfultoourstakeholders.
Ourongoingengagementwithstakeholders
willhelpusbetterunderstandtheir
prioritiesandconcernssothatwecan
meettheirexpectations.

1. Topic identification

• Identified 19 potential ESG topics in a broad review of global research and 
analysis that considered the specific issues facing our industry, reports 
on trends, sustainability reporting by peers in our industry, and widely 
acknowledged frameworks such as the GRI Standards and Financial Services 
Sector Disclosures.

2. Prioritization

• Surveyed more than 3,300 individuals – a representative sampling of 
employees, customers, investors, communities/civil society organizations 
(CSO) and BMO leaders in North America, Europe and Asia – in order to find 
out how they rated each of the 19 potential topics on a four-point scale, 
based on its level of importance to BMO and BMO’s stakeholders, as well 
as how effective they believe BMO has been in addressing the topic.

• Plotted the topics on a materiality matrix based on their average 
survey ratings.

• Conducted in-depth interviews with select investors, community/CSO 
representatives and BMO leaders to gain an understanding of the context 
for the survey scores and comments, and to identify any other topics, risks 
and opportunities that we should consider and address.

3. Validation

• Conducted an internal workshop with BMO leaders and subject-matter 
experts in which we reviewed and validated the topics on the materiality 
matrix. Participants also considered topics that fell below the threshold 
of materiality, as well as a number of other topics cited during the online 
survey and in-depth interviews, to determine whether any of those topics 
should also be addressed in some way in the ESG Report.

• Presented the final materiality matrix – including an indication of the priority 
topics to be discussed in our ESG Report and their alignment with specific 
topics in the GRI Content Index – to BMO’s Sustainability Council for validation.

https://corporate-responsibility.bmo.com/wp-content/uploads/2018/11/BMO_ESG_PAS2017en.pdf
https://corporate-responsibility.bmo.com/wp-content/uploads/2018/11/BMO_ESG_PAS2017en.pdf
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Materiality Matrix

Thismatrixreflectstheresultsofour2017
materialityassessment,andthepriority
topicsaregroupedunderthesamefour
themes.Averagesurveyscores,witha
maximumof4.00,basedontheextentto
whichstakeholdersfeltthataparticular
topicshouldbeconsideredimportantto
BMO,areshowninparentheses.

Theprioritytopicsarediscussedonpages14
through63.Foreachprioritytopic,wehave
includedadefinitionandanintroduction
explainingwhyitisimportanttoBMO.

Alongwiththe16prioritytopicsdiscussedin
the2017ESGReportandPAS,thisyearwe
havealsoincludeddiscussionsthatspecifically
addresshumanrightsandclimatechange
(seepages60and62,respectively).While
thesetwosubjectswerediscussedtosome
extentwithinthescopeoflastyear’sreport,
wedecidedtobringthemintocloserfocus
andprovideadditionaldisclosurethisyear.

Significance to BMO

16

1

2

3

4

6

5

10

11
12 13

14

15

7

8
9

Medium

High

High

Si
gn

if
ic

an
ce

 t
o 

B
M

O
’s

 s
ta

ke
ho

ld
er

s

Managing Our Business

1  Business Conduct (3.80)
2  Consumer Protection and Transparency (3.73)
3  Corporate Governance (3.59)
4  Customer Feedback (3.38)
5  Executive Compensation (3.29)
6  Privacy and Data Security (3.82)

Advancing Responsible Banking & Investing

7  Access to Banking/Financial Inclusion (3.23)
8  Responsible Investing (3.38)
9  Responsible Lending (3.40)

 New topics in 2018: 
 Human Rights
 Climate Change

Inspiring Our People

10  Diversity and Inclusion (3.45)
11  Employee Engagement (3.30)
12  Learning and Development (3.27)
13 Talent Attraction and Retention (3.27) 

Building Sustainable Communities 

14  Contributing to Our Communities (3.02)
15 Financial Literacy (3.13)
16  Reducing Our Environmental Footprint (3.05)
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Managing Our Business

StakeholderscancountonBMOto
consistentlydemonstrateresponsible
behaviour,guidedbyvaluesand
principleswhichhelpusmakebusiness
decisionsthatrespecttheirconcerns–
andwhichalsohelpusidentifyrisks,
assessopportunitiesandmanage
ourbusinesssuccessfully.

35.7%	
of the independent 
directors on BMO’s 
Board are women

350,937	
customer loyalty 
surveys completed

BMO was named one of 
the 2018 World’s Most 
Ethical Companies by 
the Ethisphere Institute 

Joseph Mari, Senior Manager, AML Risk Advisory and Special  
Initiatives, Enterprise AML, is the lead coordinator and spokesperson 
for Project PROTECT, a public-private initiative to combat money 
laundering and human trafficking.

Alignment with SDGs Priority Topics  
in This Section

Business conduct 

Corporate governance 

Executive compensation 

Customer feedback 

Consumer protection and transparency 

Cyber, information security and privacy
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FightingHuman
Trafficking
BMO’santi–moneylaundering
group,leadingaunique
partnershipofbanks,police
forcesandotherstakeholders,
uncoversthedigitaltrailsleft
bycriminalswhotrafficin
humanlives.

“There’snothingyoucandotochangethe
past.Butyoucandoeverythingtochange
thefuture.”Thisisthechallengeposedby
TimeaNagy,ayoungwomanwhowas
luredtoCanadafromhernativeHungary
andforcedtoworkinthesextrade.Having
survivedthatharrowingordeal,shenow
worksonraisingawarenessandsupporting
otherswhoseliveshavebeenimpactedby
humantrafficking.

AddressingaCanadianconferenceonanti-
moneylaundering(AML)inlate2015,
Timeaaskedfinancialinstitutionstodo
moretothwartcriminalswhoforce
vulnerablepeopleintoslavery–andBMO
steppedup.AteamofexpertsinourAML
groupcreatedProjectPROTECT,aunique
allianceofbanks,regulators,policeforces,
governmentpolicymakers,NGOsand
technologycompanies.Theirsharedgoal:to
increaseawarenessofthisviciouscriminal
activityamongallstakeholdersand,more
specifically,toreportsuspicioustransactions
toFINTRAC–FinancialTransactionsand
ReportsAnalysisCentreofCanada–which
workstodetectandpreventmoney
launderingandthefinancingofcriminal
andterroristactivities.

A GLOBAL CRIME
Humantraffickingisthethirdmost
prevalentcriminalactivityworldwide.
Everyyear,asmanyas800,000peopleare
transportedillegallyacrossinternational
borders;morethan70%ofthesepeople
arefemale,and28%arechildren.But
humantraffickingisahomegrownissue
aswell:95%ofcasesinvestigatedbythe
RoyalCanadianMountedPoliceare
domestic.InbothCanadaandtheUnited
States,prosecutionratesarelow,and
convictionsareevenmorerare.

ProjectPROTECTaimstochangethat.
Participatingbanksactindependentlyto
identifypossiblehumantraffickersand
reportsuspicioustransactionstoFINTRAC,
whichforwardsanyinformationthat
suggestscriminalactivitytorelevantlaw
enforcementpartners,whoinvestigateand,
whereverpossible,pursueprosecution.
FINTRACalsoworkswiththebanksto
identifyredflagsassociatedwithhuman
traffickingwhilesafeguardingtheprivacy
oflaw-abidingcustomers.

PARTNERS IN THE FIGHT
Formallylaunchedinearly2016,Project
PROTECThadanimmediateimpact,
generatingover4,200suspicious
transactionreportsbytheendof2017–
nearlytentimesthetotalpriortothe
initiative’slaunch.“Whenwebegan,we
setoursightsonaddressingadomestic
problem,”saysJosephMari,asenior
managerinBMO’sEnterpriseAMLOffice.
“However,theresponsethegroupreceived
backfromfinancialinstitutions,law
enforcementagenciesandgovernments
abroadwasunexpectedand
overwhelminglypositive.”

ProjectPROTECThasbeenembracedby
policeforcesandprosecutorsworkingto
securehigherratesofarrestandconviction.
Endorsedbylawenforcementagencies
aroundtheworld,theinitiativehasalso
beenrecognizedbyCanada’sParliament
andtheUnitedNations.“We’vewelcomed
theopportunitytobealeaderinthisarea,”
saysStuartDavis,BMO’sEnterpriseChief
AMLOfficer.“Wesoughttoincrease
awarenessofhumantraffickingamongour
industrypeersand,asaresult,thenumber
ofsuspicioustransactionsreported–and
we’vesucceeded.”

TraffickingsurvivorTimeaNagyagrees,
praisingBMO’scommitmenttoprotecting
notonlyourcustomers,butallofsociety:
“Humantraffickingremainsoneofthe
fastest-growingillegalenterprises.Iwantto
thankthewholeteamatBMOforhelping
leadthefight.”

Furtherinformation:SeeAppendix:Human
Rightsonpages60and61.
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BMO	was	recognized	by	the	Ethisphere	Institute	as	one	of	the	World’s	Most	Ethical	Companies	in	2018.	
We	were	one	of	only	two	companies	in	Canada	–	as	well	as	the	only	bank	in	Canada	and	one	of	only	four	
banks	in	the	world	–	to	be	named	to	the	list,	recognizing	our	commitment	to	values-based	leadership	and	
ethical	business	practices.

Business Conduct

Our business is built on our reputation. 
We don’t take this lightly, because we 
understand that the way we conduct 
ourselves in the pursuit of our business 
objectives has a direct impact on our 
customers and other stakeholders – 
and the trust and confidence they have 
in us. That’s why, for us, setting and 
upholding the highest standards of 
integrity, transparency and accountability 
is essential.

Framing the Topic

What we mean by business conduct: 
Behaviour	that	is	consistently	aligned	with	
our	Code	of	Conduct	and	values,	resulting	in	
positive	outcomes	for	all	of	our	stakeholders.

Who has responsibility: BMO’s	General	
Counsel	(GC).	Reporting	to	the	GC	are	various	
groups	like	Ethics	and	Conduct,	Compliance,	
Investigative	&	Security	Services,	Office	of	
the	Ombudsman,	Anti-Corruption	and	Privacy.	
Regular	reports	on	the	state	of	conduct	
across	the	organization	are	presented	to	the	
Audit	and	Conduct	Review	Committee	of	our	
Board	of	Directors.

OUR APPROACH
Rootedinourvaluesofintegrity,empathy,
diversityandresponsibility,ourCodeof
Conduct(Code)isthefoundationforallother
BMOpoliciesandprocedures.Morethana
setofrules,theCodeisourguideforethical
conductandresponsibledecision-making.
WemakesurethateveryoneatBMO
understandsitsintent,thevaluesthatinform
itandtheprinciplesitsetsoutasourethical
framework,sothateachofuscandowhat’s
right–evenwhenwefacedifficultchoices.

Everyyear,allBMOemployeesmust
completeourEthics,LegalandCompliance
Training(ELCT)programcoveringarangeof
topicsincludingethicalconduct,information
security,andanti-corruption.Ourextensive
andongoingethicscommunicationsefforts
reinforcethisandhelpensurethereisa
sharedunderstandingofourcollective
responsibilitytodowhat’srighteveryday,
andtospeakupcandidlywhenwehave
questionsorconcerns.Communications
includeissue-specificmessages,single-
subjectmeetings,handbooks,jobaids,
interactivepollsandvideos,allofwhichare
deliveredthroughourintranet,ouremployee
mobileappandin-personpresentations.
Theircontentvarieswidely,oftenaddressing
regulatorytrendsorotherissuesidentifiedin
ourinvestigativeprocesses.

Akeypremiseofourethicalcultureisthat
employeesshareanobligationtobealert
to,andtoreport,anyconducttheywitness
thatcontravenesourCode.Thechannels
availableforreportingconcernsareoutlined
intheCodeandourRaisingConcerns
Processinternaldocument,anddiscussed
inourannualELCTprogram.SeeSpeakUp!
onpage17.Wemakeitclearthatwewill
nottolerateretaliationagainstanyone
whoreportsaconcernorparticipatesin
aninvestigation.

BMO’sEthicsandConductOfficeis
responsibleforpromotingethicalbehaviour
andfosteringanethicalcultureacrossBMO.
Toassesstheeffectivenessofourethics
program,weconsider:

•Ourcommunicationsefforts:TheEthics
andConductOfficecommunicatesBMO’s
expectationsforethicalbehaviourtoour
employeesacrosstheenterpriseand
aroundtheworld.

- Numberofcommunicationsrelatedto
ourCode

•Employeeengagement:Ouremployees
areengagedandawareofBMO’s
expectationsforethicalbehaviour.

- ResponsestoBMOPulseethics
questionsearningBMOascorethatis
equaltoorhigherthanthoseofother
leadingcompaniesandfinancial
institutionssurveyed

- Interactionswithcommunicationsrelated
toourCode(averagescomparedwithall
BMOcommunications,e.g.,average
numberofpageviews,averagenumber
ofcommentsandnumberof“Likes”)

•Knowledge:TheBMOworkforceis
knowledgeableabouttheCode.

- Percentageoflearnerswhoreachthe
80%masteryleveloftheCodeof
Conductcourse

Conduct-relatedassessmentsarealso
presentedtotheAuditandConduct
ReviewCommitteeoftheBoardonaregular
basis.Theseareintendedtoidentify
emergingtrendsthatcouldgiveriseto
potentialmisconduct.

InadditiontoourCode,someofour
businesseshavemadevoluntary
commitmentsthatapplytoconductintheir
areasofoperation.Forexample,BMOCapital
MarketssubscribestotheFXGlobalCode,
asetofglobalprinciplesofgoodpractice
intheforeignexchangemarket,andour
PersonalandCommerciallineofbusiness
adherestomanyvoluntarycodesofconduct
andpubliccommitmentsintendedtoprotect
consumers.Foradditionalinformation,see
pages25–26.

OurSupplierCodeofConductsetsout
specificexpectationsrelatedtosupplier
integrity,fairdealingandsustainability.
TheSupplierCodeisupdatedeverytwo
yearstoaddressevolvingtrends,issues
andlegislativerequirements.
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HIGHLIGHTS
•BMOHarrisBankrankedsecondamong

the40largestU.S.banksbyassetsin
American Banker’s2018AnnualBank
ReputationSurvey.Customersparticipating
inthesurveywereaskedhowwellthe
bankstheyarefamiliarwithperformin
sevencategories:productsandservices,
performance,leadership,innovation,
workplace,citizenshipandgovernance.
Overthepastthreeyears,ourranking
hasrisenfrom20thtoeighthtosecond.

•In2018,99.7% ofouremployees
completedourannualELCTprogram.
Thissamepercentageoflearnersreached
the80%masteryleveloftheCodeof
Conductcourse.Animportanttheme
acrossallcoursesin2018wastheshared
responsibilityto“SpeakUp”when
somethingdoesn’tseemright.

•Ourprocessforreportingconcernsrelated
toethicalconductwasenhancedin2018,
bringinggreaterrigourtoourreviewofall
concernsraisedbyouremployeesthrough
thevariousreportingchannels.Nomatter
whichchannelanemployeechooses,that
informationisnowaggregatedand
incorporatedintomanagementreporting
andanalysis,whichhelpsenableearly
detectionofsystemicissues.

SPEAK UP!
AsstatedintheCode,ouremployeesareexpectedtobealerttopossible
violationsoflaws,regulationsortheCode.Theyareencouragedtodiscuss
concernswiththeirmanagerfirst,ortotheirmanager’smanager(manager-once-
removed).However,iftheyprefer,theycanuseoneofBMO’sreportingchannels.
HowtoraiseaconcernisoutlinedintheCode.Wesupplementthisinformation
withinternaltools(e.g.,processandproceduraldocuments,jobaids)that
describetheprocess,thevariousreportingchannels,contactdetailsand
accountabilities,andhowBMOprotectsemployeesagainstretaliation.

Concern Received

Employee

Manager or Manager-Once-Removed

Investigation

Reporting Channel Investigation Reports

I&SS
Investigates allegations of theft, fraud, 

bribery, violence in the workplace, 
sales practice misconduct and other 

Code of Conduct breaches

Investigation

ER
Oversees employee relations governance 

and consults on employment matters

Report on Investigation Received

Senior executives

Management accountable for 
subject of concern

Board of Directors receives quarterly 
summary of I&SS internal investigations

Investigative & Security Services (I&SS)

Employee Relations (ER)

Ethics and Conduct Office

Ombudsman

Legal or Compliance (EMEA/Asia)

Anti-Corruption Office

Privacy

“	We	all	encounter	situations	where	the	right	choice	isn’t	obvious.	While	no	document	can	cover	every	
scenario,	the	Code	of	Conduct	sets	out	the	principles	that	should	guide	us	to	do	the	right	thing.	It	tells	us	how	
to	raise	a	concern	when	something	is	not	right.	If	you	do,	we’ll	protect	you	from	retaliation.”	

–		J.	Robert	S.	Prichard	
Chairman	of	the	Board,	BMO	Financial	Group

17,515
hours of employee training on 
BMO’s Code of Conduct during  

the 2018 program year

Related BMO policies and statements

BMO’s	Code	of	Conduct

Supplier	Code	of	Conduct

BMO’s Code of Conduct: www.bmo.com/home/about/banking/corporate-information/codeofconduct

Supplier Code of Conduct: https://www.bmo.com/pdf/Supplier_Code_of_Conduct_Final.pdf

http://www.bmo.com/home/about/banking/corporate-information/codeofconduct
https://www.bmo.com/pdf/Supplier_Code_of_Conduct_Final.pdf
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CORPORATE GOVERNANCE

We believe that corporate governance is 
essential to sustaining BMO’s performance 
and long-term success. Our sound and 
effective governance framework and 
practices support ethical conduct, sound 
decision-making and compliance with the 
laws and standards that apply to us. Our 
high standards also support our 
commitment to conduct all of our business 
operations responsibly.

Framing the Topic

What we mean by corporate governance:	
Strong	oversight	of	environmental,	social	
and	governance	issues,	as	well	as	a	Board	of	
Directors	that	demonstrates	independence,	
experience	and	diversity.

Who has responsibility: BMO’s	Board	
of	Directors.

Statement of Corporate Governance Practices: https://www.bmo.com/corporate-governance/files/en/SCGP-2016-EN.pdf

Board Diversity Policy: https://www.bmo.com/home/about/banking/corporate-governance/board-of-directors/board-diversity

OUR APPROACH
BMOembraceshighstandardsof
corporategovernance,whichalignwith
applicablelegal,regulatory,TSX,NYSE
andNASDAQrequirements,aswellas
evolvingbestpractices.

Recognizingthatgoodgovernancestartswith
ourBoardofDirectors,manyofourpolicies
andpracticesfocusontheBoarditself,
includingitssize,composition,independence,
directornominationprocesses,ongoing
educationandeffectiveness.Hereisasample
takenfromourStatementofCorporate
GovernancePractices:

•Numberofindependentdirectors–14

•Allcommitteemembersareindependent

•Directorsareelectedannually

•Directorsareelectedindividually
(noslatevoting)

•MajorityVotingPolicyfortheelection
ofdirectors

•Annualadvisoryvoteonapproachto
executivecompensation

•TherolesofChairmanandCEOareseparate

•PolicyonInterlockingDirectors

•DirectorscannothedgetheirBMOsecurities

•DirectorTenurePolicy

•Directors’ConflictofInterestPolicy

•Boardandcommitteechairtermlimits

•DirectorShareOwnershipGuidelines

•Newdirectororientation

•Continuingdirectordevelopment

•RegularassessmentsoftheBoardand
itscommittees

•CodeofConductembodyingourvalues

•LegalEntitiesReportandleadingsubsidiary
governancepractices

•Non-executivedirectorscannotparticipate
inBMOstockoptionplans

Webelievethatadiverseboardhelpsus
makebetterdecisions.OurBoardhashada
writtenBoardDiversityPolicysince2012.
ItstipulatesthatourBoardistobemadeup
ofhighlyqualifieddirectorswhosediverse
backgroundsreflectthechanging
demographicsofthemarketswherewe
operateandourevolvingcustomerand
employeebase,aswellasthetalentsand
expertisenecessaryintheirroleasdirectors.

ThePolicymandatesthateachgendermust
berepresentedbyatleastone-thirdof
independentdirectors,andtheGovernance
andNominatingCommitteeconsidersthis
whenrecruitingnewmembersforourBoard.

Aspartofitsmandate,ourBoardofDirectors
isinvolvedinsettingBMO’sstrategicdirection.
Whilecorporatestrategyisdevelopedby
management,theBoardoverseesthe
strategicplanningprocessandreviewsand
approvesstrategicplans.Anannualstrategy
sessiongivesourdirectorsabetter
understandingofourplanningprioritiesand
theprogressmadetodateonimplementing
ourstrategicplans.Boardmembersprovide
managementwithconstructivefeedbackon
thoseplans,andtheyreceivestatusreports
throughouttheyear.

Tokeeppacewithregulatorydevelopments
andevolvingstakeholderexpectations,the
Boardregularlyreviewsandupdatesour
governancepractices.Thefocusisalways
onenhancingshareholdervaluebypursuing
greateraccountability,betterperformance
andmoreeffectivecorporategovernance.

Excellence	in	Governance	Award	
for	Best	Practices	in	Subsidiary	
Governance	from	the	Governance	
Professionals	of	Canada

https://www.bmo.com/corporate-governance/files/en/SCGP-2016-EN.pdf
https://www.bmo.com/corporate-governance/files/en/SCGP-2016-EN.pdf
https://www.bmo.com/corporate-governance/files/en/SCGP-2016-EN.pdf
https://www.bmo.com/home/about/banking/corporate-governance/board-of-directors/board-diversity
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ESG GOVERNANCE
Inthegovernanceframeworkitoversees,
ESGissuesfallwithinthemandateofthe
BoardofDirectorsandthoseofseveralof
itscommittees.Forexample,theAuditand
ConductReviewCommittee(ACRC)has
oversightresponsibilityforbusinessconduct,
sustainabilityandethics,andreviewsand
approvesourannualESGReportandPAS.
In2018,theACRCCharterwasformally
updatedtoincludetheresponsibilityof
assessingtheeffectivenessofBMO’s
governanceofsustainabilityissues.

BMO’sSustainabilityCouncil,chairedby
BMO’sGeneralCounselandcomprisingsenior
leadersfrombusinessandcorporatesupport
areasacrosstheorganization,provides
guidanceandinsightonESGmatters.

Board Oversight of ESG Issues

Board of Directors

• Promotesacultureofintegrityandoversees
compliancewithourCodeofConduct

• Developsourapproachtocorporategovernance,
includingpoliciesthatdefinespecificauthorities

• Overseesthestrategicplanningprocessand
itsimplementation

• Overseesriskmanagement,internalcontrols
andorganizationalstructure

• Overseescommunicationsandpublicdisclosure,
includingthereportingprocess

• Overseeskeyleadershipsuccessionplanning

Audit and Conduct  
Review Committee

Overseesissuesrelatedto:

• Conflictsofinterestandethics

• Internalcontrolpolicies

• Legalandregulatorycompliance

• Assessingtheeffectivenessof
theBank’sgovernanceof
sustainabilityissues

• Financialdisclosure

• ESGdisclosure

Governance and Nominating 
Committee

Overseesissuesrelatedto:

• Corporategovernance(principles
andguidelines)

• Directorindependence

• Directorsuccessionplanning
(identifyingandrecommending
candidates)

• AssessmentoftheBoard,Board
committeesanddirectors

• Directorcompensation

Human Resources Committee

Overseesissuesrelatedto:

• Executivecompensation
programsandrelatedrisk

• Talentdevelopmentand
performanceassessment

• Retentionstrategiesand
successionplanning

Risk Review  
Committee

Overseesissuesrelatedto:

• Identificationandmanagement
ofrisk

• Enterpriseriskmanagement
frameworkanditseffectiveness

• Riskprofile(includes
environmentalandsocial
impactsrelatedtocreditrisk)
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Highlights

•AtBMO,theChiefSustainabilityOfficer
(CSO),ChiefEthicsandConductOfficer
(CECO),andFinanceandSecuritiesand
EmploymentLawteamsreporttothe
CorporateSecretary.Thisintegrationof
governancerolesgivesourCorporate
Secretaryauniquepositionfromwhich
toinfluenceourenterprisegovernance
practicesinanintegratedway,underthe
stewardshipoftheBoard.BoththeCSO
andCECOprovideregularreportstothe
Board.TheEthicsandConductOffice
maintainsaframeworkthatguidesthe
collection,developmentandanalysisof
metricstoprovideourBoardwithaholistic
viewofconduct.

•InaccordancewithourShareholder
EngagementPolicy,theBoardand
BMOmanagementcommunicatewith
shareholdersandotherstakeholders
throughvariouschannels,includingannual
andquarterlyreports,themanagement
proxycircularandannualinformationform,
newsreleasesandourwebsite,aswell
asindustryconferencesandmeetings.
Quarterlyearningscallsareopentoall,and
featurealivewebcastandquestionand
answerperiod.Ourannualmeetingof
shareholdersalsoincludesalivewebcast,
sothatallshareholderscanparticipate.
Inaddition,wegatherfeedbackthrough
one-on-oneorgroupmeetingswith
institutionalshareholders,andthrough
emailortelephoneconversationswith
retailshareholders.Everytwoyears,our
Chairmanhostsaluncheonwithourlargest
institutionalshareholders,withoutBMO
managementpresent.

35.7%

of the independent directors  
(5 of 14) on BMO’s Board are women

99%

average attendance at 
Board meetings

Learn more about our governance practices

Board	Diversity	Policy

Shareholder	Engagement	Policy

Statement	on	Anti–Money	Laundering,		
Anti–Terrorist	Financing	and	Sanctions		
Measures

Statement	of	Corporate	Governance	Practices

BMO	website	–	2018	Management	Proxy	Circular

Board Diversity Policy: www.bmo.com/home/about/banking/corporate-governance/board-of-directors/board-diversity

Shareholder Engagement Policy: https://www.bmo.com/home/about/banking/corporate-governance/about-us/shareholder-engagement-policy

Statement on Anti–Money Laundering, Anti–Terrorist Financing and Sanctions Measures: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

Statement of Corporate Governance Practices: www.bmo.com/corporate-governance/files/en/SCGP-2016-EN.pdf

BMO website – 2018 Management Proxy Circular: www.bmo.com/home/about/banking/corporate-governance/select-documents

Executive Compensation

Competitive compensation is essential in 
attracting and retaining high-calibre talent. 
Our pay-for-performance compensation 
programs encourage our leaders to pursue 
short-term and long-term goals that 
support BMO’s strategic priorities. We also 
have appropriate and effective policies, 
practices and governance structures in 
place, so that our leaders are neither 
motivated to, nor rewarded for, taking 
inappropriate risks in order to achieve 
these goals.

Framing the Topic

What we mean by executive 
compensation:	Compensation	and	incentive	
plans	for	senior	executives,	fairly	and	
transparently	linked	to	the	achievement	
of	specific	goals,	which	for	some	of	our	
executives	include	environmental,	social	
and	governance	objectives.

Who has responsibility: Human	Resources	
Committee	of	the	Board	of	Directors.

OUR APPROACH
BMO’scompensationpoliciesandprograms
arefullyalignedwithalloftherelevant
practices,standardsandguidelinesissuedby
regulators,aswellasthoseconsideredtobe
industrybestpractices,including:

•PrinciplesforSoundCompensationPractices
issuedbytheFinancialStabilityBoard
(FSBPrinciples)

•Practices,standardsandguidelinesissued
bytheOfficeoftheSuperintendentof
FinancialInstitutionsCanada(OSFI)

•GuidanceonSoundIncentiveCompensation
PoliciesissuedbytheU.S.FederalReserve
incooperationwithotherbanking
oversightagencies

•Guidelinesforcompensationpractices
thatapplytofinancialinstitutionsinthe
jurisdictionswhereweoperatearoundthe
world,includingChina,HongKong,Ireland
andtheUnitedKingdom

TheHumanResourcesCommitteeofthe
BoardestablishesandoverseesBMO’s
humanresourcesstrategies,including
compensationprogramsandtalent
management.TheCommitteehasstructured
ourexecutivecompensationprogramsand
policiestosupportBMO’svisionandstrategic
priorities,andtogiveexecutivesasignificant
personalstakeinthelong-termgrowthand
well-beingoftheorganization.Financialand
operationalresults,compensationforour
executivesandreturnoninvestmentforour
shareholdersareallclearlyconnectedina
waythatdoesnotencourageorreward
inappropriaterisk-taking.

https://www.bmo.com/home/about/banking/corporate-governance/about-us/shareholder-engagement-policy
https://www.bmo.com/home/about/banking/corporate-governance/about-us/shareholder-engagement-policy
http://www.bmo.com/home/about/banking/corporate-governance/board-of-directors/board-diversity
http://www.bmo.com/home/about/banking/corporate-governance/about-us/shareholder-engagement-policy
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
http://www.bmo.com/corporate-governance/files/en/SCGP-2016-EN.pdf
http://www.bmo.com/home/about/banking/corporate-governance/select-documents
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Executivesearnmorewhenourresultsare
aboveourperformancegoals,andlesswhen
theyarebelow.Thisisaccomplishedby
aligningincentiveawardsforourexecutives
withperformanceagainstenterprise,
operatinggroupandindividualperformance
objectiveslinkedtotheachievementof
BMO’svisionandstrategicpriorities.

TolinkBMO’sperformanceonESGmetricsto
seniorexecutives’objectives,theCommittee
alsotakesintoaccountpeopleleadership,
employeeengagementscoresandBMO’s
overallauditandcomplianceresultsinits
compensationdecision-makingprocess.
Forexecutivesinsomecorporatefunctions,
objectivesarerelatedtoenvironmental
sustainabilityandotherESGprioritiesagainst
whichperformanceisassessed.

Periodically,anindependentthirdparty
alsocarriesoutareviewofourmaterial
executivecompensationprogramstoensure
thesoundnessofBMO’scompensation
policiesanddecision-makingprocesses.
GlobalGovernanceAdvisorscarriedout
thisreviewin2018andreportedthat
BMOcontinuestoalignnotonlywith
FSBPrinciples,butwiththeregulatory
requirementsineachjurisdictioninwhich
ourprogramsareoffered.

Seeour2018ManagementProxyCircular
forafulldiscussionandanalysisofBMO’s
executivecompensationpractices.

Oversight of BMO’s Compensation Policies and Practices

Board
Approves the Bank’s strategic plans, including key initiatives, 
opportunities, risk, competitive position, financial projections 
and other key performance indicators for each operating group. 
Gives the final approval on compensation decisions for the CEO.

Human 
Resources 
Committee

Establishes and oversees the Bank’s compensation plans 
of behalf of the Board, making sure they align pay with 
performance, operate within the Bank’s risk appetite, 
help the Bank achieve its goals and are in the best interest 
of shareholders.

Independent compensation advisor
Provides an annual independent
view of global trends, best practices,
BMO’s executive compensation 
program and compensation decisions.

Independent third party
Conducts a review of BMO’s material
compensation plans to ensure the 
compensation policies and 
decision-making processes are sound.

Management
and Oversight
Committees

Control function leaders are actively involved in reviewing
compensation design and the annual compensation decision-
making process, including assessing risk and other control 
function inputs. There are committees at the enterprise level 
and in the United States.

BMO website – 2018 Management Proxy Circular: www.bmo.com/home/about/banking/corporate-governance/select-documents

Excellence in Governance Award for 
Best Compensation Disclosure and 

Communication from the Governance 
Professionals of Canada

http://www.bmo.com/home/about/banking/corporate-governance/select-documents
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Customer Experience

BMO’s vision is to be the bank that defines 
great customer experience. To make 
progress toward achieving our vision, 
we work diligently to find out what our 
customers want from us, whether we’re 
living up to those expectations, and 
how we can truly delight them. We 
then set about shaping experiences 
that drive customer loyalty and, in turn, 
financial performance.

Framing the Topic

What we mean by customer experience: 
Putting	our	customers	first	by	delivering	
personalized	and	intuitive	experiences,	
grounded	in	customer	feedback,	that	build	
confidence	and	drive	deeper	relationships	
with	our	customers.

Who has responsibility: Each	individual	
Group	Head	is	accountable	for	their	
Net	Promoter	Score®†	(NPS)	results	and	
experience	design	and	delivery.	The	Vice-
President,	Enterprise	Customer	Experience	
has	overall	responsibility	for	customer	
experience	measurement.	NPS	is	one	of	the	
performance	measures	included	in	executive	
compensation	and	incentive	plans.		

OUR APPROACH
Inoureffortstobethebankthatdefines
greatcustomerexperience,weworkto
embedresponsibilityforcustomeroutcomes
asdeeplyaswecanacrosstheorganization,
sothateveryoneatBMOisthinkingabout
howourcustomersfeel–inevery
interaction,everyday.

Weuseavarietyofchannelstofindout
howwe’redoing,rangingfromdaily
customerinteractionstotelephoneand
emailloyaltysurveystoformalcomplaint
resolutionprocesses.Increasingly,weare
relyingondigitalchannelstoquicklygather
feedbackthatisbothricherandmoretimely,
andtothenanalyzethefeedbackand
identifythemesthatofferopportunitiesfor
targetedaction.

NPSistheprimarymetricweusetotrack
andmeasurecustomerexperience.Itsresults
arealsofactorsinindividualperformance
scorecardsanddecisionsonexecutive
compensation,althoughwedonotpublicly
discloseourNPSscores.Wemaintainactive
NPSprogramsacrossallofourlinesof
businessandchannels(e.g.,Customer
ContactCentres,branches),andwetakea
samplingapproachingatheringfeedback.

In2018,webeganmakingimprovements
toourNPSsystem,whichwillincreasethe
volumeofcustomerfeedbackweareable
togatherbyasmuchas20times,givingus
evenricherandmoredetailedinputsand
enablingustosetspecificNPStargetsmore
effectivelyacrosstheorganization.Wehave
alsomigratedthetelephonesurveysinmany
ofourcustomerprogramstoemail,making
iteasierforourcustomerstoprovide
feedback,whichwillimprovethevolume
andqualityofthefeedbacktheyprovide.
Ourcommitmenttoresolvingcustomers’
problemsisdemonstratedbystrong
performanceonfirstcallresolution:83%in
Canadaand85%intheUnitedStatesbased
onNPSsurveyresults.

Shouldanyofourcustomershavea
complaint,wehavesetoutspecificsteps
theycanfollowonourwebsitesandinour
branches.Asafirststep,weencourage
customerstospeaktoarepresentativeat
thebranchorofficewherethecomplaint
originated.Ifthecomplaintremains
unresolved,customersinCanadaare
invitedtocontactaseniorofficerand,if
stillnotsatisfied,BMO’sOfficeofthe
Ombudsman.IntheUnitedStates,customers
areaskedtocallatoll-freenumberor
completeanonlineformiftheyhavea
complainttoreport.



BMO Financial Group 2018 Environmental, Social and Governance Report and Public Accountability Statement ManagingOurBusiness23

Index
Managing  
Our Business

Inspiring  
Our People

Building Sustainable 
Communities

Advancing Responsible 
Banking & Investing

HIGHLIGHTS
BMOincorporatesvoiceofcustomerin
experiencedesignandcontinuesto
significantlyinvestindigitaltoolstoelevate
thecustomerexperience.Thiswasevident
withanewdigitalbankingplatform
launchedintheUnitedStates,aswellasin
ourlatestrankingasthetop-ratedmobile
bankingapplicationinCanada.

•BMObecameoneofthefirstcompaniesto
introduceAmazonAlexa®††inCanadawhen
welaunchedavoice-enabledservicefor
answeringourcustomers’everyday
bankingquestions.TheBMOskillfunction,
whichcanbesetupeasilyonanyAlexa-
enableddevice,givescustomers
informationonnearbyATMlocations,
currentforeignexchangerates,andBMO
productsanddigitalchannels.Thisenables
ustointeractwithourcustomersmore
intuitivelythroughtechnologiestheyare
alreadyusing.

•Wealsointroducedtwochatbotsthatcan
provideanswerstofrequentlyasked
questions–aconversation-basedbot,
BMOBolt™,andamenu-basedbot,the
TwitterVirtualAssistant–bothofwhich
offerourcustomers24/7accesstoonline
support.Chatbotsoffernewwayswecan

replytocustomers’questionsaboutBMO
productsandservices,oranygeneral
bankingquestions.Withthisnew
technology,self-servequestionscanbe
handledquicklyonlineatanytime,freeing
upourcallcentreassociatestofocuson
moredetailedandcomplexconversations
withourcustomers.OnFacebook
Messenger,theBMOBoltchatbothasbeen
programmedtoanswermorethan250of
thequestionsmostoftensubmittedtoour
NorthAmericanCustomerContactCentre,
ourcorporatebmo.comwebsiteandour
OnlineBankingHelpCentre.Artificial
intelligenceequipsBMOBolttointerpret
customerquestionsandprovidethemost
relevantanswer,whilealsolearningand
improvingovertimeasitengageswith
morecustomersandanswersmore
questions.Customerswhocallthecontact
centreareinitiallyenteredintoa
conversationwiththischatbot,butthey
havetheoptionoftalkingtoaBMOSocial
Carerepresentativeatanytimeduring
businesshours.TheTwitterVirtualAssistant
isamenu-basedquestion-and-answer
chatbotthatgivesusersnear-instant
answerstothequestionsmostcommonly
askedbyourcustomersandotherusers.

350,937
customer loyalty surveys 
conducted in fiscal 2018

15% 7% 23%

12% 7%36%
14% 7% 40%

13% 6%20%

2018 ESCALATED COMPLAINTS
(CANADA)
InCanada,escalatedcomplaintvolumes
decreasedby1%yearoveryear.There
werenosignificantchangesinourroot
causesornumbers.

Top Customer Experience  
Concern Themes 

% of 
total

Quality of Service 20

Fees & Interest 14

Fraud & Merchant Dispute Claims 13

Payment Handling 7

Marketing Campaigns & Rewards 6

Other (e.g., cheque cashing, hold 
funds, estates, declined transactions) 40

2018 ESCALATED COMPLAINTS
(UNITED STATES)
IntheUnitedStates,escalatedcomplaint
volumesdeclined31%yearoveryear
primarilyduetoa“lessonslearned”
approachfrombothplannedprojectsand
fromunplannedevents.Inaddition,rollout
ofinstantissuedebitcardsinbranches,
password/PINresetshavecontributedto
loweringthecomplaintnumbers.

Top Customer Experience  
Concern Themes 

% of 
total

Deposit Account 36

Branch 15

Lending (excluding Mortgage) 12

ATM/Debit Card 7

Mortgage 7

All other categories 23

More	than	60 million	customer	interactions	a	year	take	place	at	the	
North	American	Client	Contact	Centre,	including	voice	recognition,		
social	media,	online	banking,	chat	and	chatbot	channels.
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Theexperienceouremployeesdeliveris
criticaltooursuccessandwecontinue
enablingourpeoplewithleading-edge
trainingandtools:

•Toengagefront-lineemployeesinthe
branchdistributionnetworkindelivering
greatcustomerexperiences,welaunched
BrilliantattheBasicsRe:Defined,anewset
ofcustomerservicevalueswhichprovides
cleardirectiononhowBMOcanbethere
forcustomersinawaythatwillsetus
apart.Employeesco-authoredthevalues,
whicharewritteninawaythatempowers
ourpeopleandholdsthemaccountablefor
deliveringtheexperiencesourcustomers
wantanddeserve.Alongwiththenew
values,wepilotedadiagnosticsurveythat
measuresbranchemployees’performance
againstexpectedmodificationsin
behaviour.Weplantorolloutthissurvey
tomoregroupsinfiscal2019.IntheNorth
AmericanCustomerContactCentre,our
objectiveofmakingiteffortlessfor
customerswasaddressedbyfocusingon
theissuesofchannelstickiness,nextcall
avoidance,experienceengineeringand
front-lineempowerment.

•VoiceID,ournewauthenticationprocess
usingvoicebiometrics,isnowavailable
toallofourCanadianretailcustomers.
VoiceIDisasecurewayofconfirming
acustomer’sidentity,makingour
authenticationprocesseasierandmore
secure,andenablingustodelivermore
effortlessexperiencesforourcustomers.

- 1,400employeesinNorthAmerica
receivedVoiceIDtraining.

- Morethan400,000customerswere
enrolledduringthefirstthreemonths,
andmorethan250,000voicematches
weremade.

- Rapidimprovementsinperformance
wereachieved,aswewereableto
reducethetimetakentoverifycustomer
identitiesfromtwominutestolessthan
20secondsformostcustomerswhohave
avoiceprintonfile.

•Wehavemechanismsinplacetoobtain
voiceofemployee(VOE)feedbackfromour
front-lineemployeestodriveimprovements
incustomerexperience.Wehaveformal
programsinplacetocollectandrespondto
employeefeedbackinmanyofourlinesof
business(e.g.,frombranchandcontact
centreemployees).

•Wehaveintroducedanumberofinitiatives
thatareintendedtoencourageeveryone
atBMOtothinkaboutthecustomer
experience.TheThinkLikeaCustomer
programinvitesemployeestovisitabranch
orcontactcentre,wheretheycanobserve
interactionswithourcustomers.Anonline
learningmoduleaddedtoBMOUexplains
customerloyaltyandwhyitmatters,and
suggestswaysfornon–customerfacing
employeestoconnecttheirworkbackto
thecustomer.

•Finally,welaunchedhuman-centred
designasanewcapabilityforBMOin
thebeliefthatbylistening,leading
withempathyandco-creatingwithour
customersandemployees,wecould
achieveprofoundandpositiveresults
forourcustomers.Withinninemonths,
14projectshadbeencompleted,
engagingcloseto500customersand
generating52conceptsforthedelivery
ofbreakthroughcustomerexperiences.

BMO’S OFFICE OF THE OMBUDSMAN
AsthefinalstepinourCanadianinternal
disputeresolutionprocess,theOfficeofthe
Ombudsmanconductsaconfidentialand
impartialreviewofcustomercomplaints–
groundedinfairness,integrityandrespect–
thatconsiderstheinterestsofallparties,as
wellasapplicablelaws,policiesandstandard
industrypractices.

Customerscanalsotaketheirconcerns
tooneofBMO’sexternaldisputeresolution
providers–theOmbudsmanforBanking
ServicesandInvestmentsorthe
OmbudsServiceforLife&HealthInsurance–
forafurtherimpartial,informaland
confidentialreview.

In2018,theOfficeoftheOmbudsman
completedareviewof291complaints,of
which250 wereBankingreviewsand41 
wereInvestmentreviews.Thisrepresentsa
decreaseof4%comparedwith2017.

TheaveragelengthoftimetocloseBanking
reviewswas37 days,whiletheaverage
lengthoftimetocloseInvestmentreviews
was43 days.IntheopinionoftheOfficeof
theOmbudsman,1511ofthe250 Banking
reviewscompletedand241ofthe41 
Investmentreviewscompletedwereresolved
tothecustomer’ssatisfaction.

1		Satisfaction	numbers	are	as	at	October	31,	2018.	This	number	will	be	updated	in	

the	online	version	March	1,	2019.

“	Human-centred	design	is	
changing	the	way	we	work	as	a	
bank:	when	we’re	developing	
solutions,	co-creating	them	with	
our	customers	and	employees,	
and	continually	modifying	and	
evaluating	them	against	the	
needs	of	our	customers,	we’re	
increasing	efficiency.	And	along	
the	way,	we’re	creating	a	culture	
capable	of	collaborating,	failing	
fast	and	improving.”

–		Nicole	Spence		
Head	of	Wealth	Digital	Channels
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Consumer Protection and Transparency

We believe that living up to our 
commitment to protect consumers and 
treat our customers with fairness and 
transparency provides us with a distinct 
advantage. It enables us to help our 
customers make more informed financial 
decisions, which helps us earn their trust 
and build deeper long-term relationships 
with them. 

Framing the Topic

What we mean by consumer protection 
and transparency: Ensuring	that	the	Bank’s	
financial	products	and	services	are	secure	
and	that	the	Bank	and	its	employees	provide	
transparent	information	and	advice.

Who has responsibility: 
Consumer	protection	and	transparency	
is	a	shared	responsibility	among	all	lines	
of	business,	corporate	support	areas	
(e.g.,	Legal,	Corporate	and	Compliance	
Group)	and	Corporate	Marketing.

OUR APPROACH
“We’reheretohelp®”isoursharedpromise
toalwaysactinourcustomers’bestinterest.
Thisinvolvesofferingourproductsand
servicestoourcustomersinafairand
responsiblemanner,andbeingtrueto
theletterandspiritofallapplicablelaws
andregulations.

Allofourbankingandinvestmentofferings
complywithconsumerprotectionlawsand
regulations,aswellaswithnumerous
voluntarycodesofconductandpublic
commitmentsregardingthefairdesignand
saleoffinancialproductsandservices,which
arelistedontheBMOwebsite.InCanada,
theBank Actrequiresustoinformour
customersinplainlanguagethatcoercive
tiedsellingisillegal,andwehavecreated
abooklettodothat.“Whatyouneedto
knowaboutcoercivetiedselling”describes
thepractice,explainshowtorecognizeit
andinformscustomersabouthowtocontact
usiftheyhaveanyquestions,complaints
orconcerns.

BMO website: https://www.bmo.com/home/popups/global/codes-of-conduct

What you need to know about coercive tied selling: https://www.bmo.com/bmo/files/images/3/1/CoerciveTiedSelling_eng.pdf

Code of Conduct: https://www.bmo.com/pdf/code-of-conduct/BMO_Code_of_Conduct_EN.pdf

Voluntary Codes of Conduct and Public Commitments: https://www.bmo.com/home/popups/global/codes-of-conduct

Photo

OurCodeofConductprovidesguidance
forouremployeesaboutmeetingour
expectationsforethicalbehaviour,
supportingtheircustomerinteractionsand
marketingpractices.Front-lineemployees
alsoreceivetrainingandspecializedtools
thatequipthemtorecommendthe
appropriateproductsandanswercustomers’
questions.

Ourmarketingmaterialsandproduct
documentationuseclearandsimple
language,withtermsandconditions
carefullydescribed,sothatourcustomers
canunderstanddetailssuchascosts,fees,
risks,andlimitationsorexclusions.Wealso
offerfinancialeducationforourcustomers,
whichisintendedtohelpthemlearnabout
andselecttheproductsandservicesthat
arebestsuitedtotheirsituation,andto
understandtheagreementstheysign.
Theoverallintentionistoensurethatour
customersareabletoclearlyunderstand
thechoicesavailabletothem–andthe
implicationsofthosechoices–fortoday
andinthefuture.

Ifcustomershavecomplaintsaboutour
practices,theycanturntoourcomplaint
resolutionprocesses(seeCustomer
Experienceonpage22).

Welooktoourstandardcustomermetrics
(suchasloyaltyscores,retentionratesand
numberofcomplaints)forinsightintothe
effectivenessofourconsumerprotection
andtransparencypractices.

BMO	adheres	to	many	voluntary	
codes	of	conduct	and	public	
commitments	intended	to	protect	
consumers.	For	the	complete	list,	
see	Voluntary	Codes	of	Conduct		
and	Public	Commitments	on	the	
BMO	website.	

https://www.bmo.com/home/popups/global/codes-of-conduct
https://www.bmo.com/bmo/files/images/3/1/CoerciveTiedSelling_eng.pdf
https://www.bmo.com/bmo/files/images/3/1/CoerciveTiedSelling_eng.pdf
https://www.bmo.com/pdf/code-of-conduct/BMO_Code_of_Conduct_EN.pdf
https://www.bmo.com/home/popups/global/codes-of-conduct
https://www.bmo.com/home/popups/global/codes-of-conduct
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HIGHLIGHTS
•Inanefforttoprotectseniorsandother

vulnerableclients,financialadvisorsat
BMOHarrisaddedatrustedcontactform
totheaccountopeningprocessin2018.
Allnewcustomersarepresentedwiththe
formandaskediftheywouldliketo
provideatrustedcontact–aclosefriend,
relativeorneighbourwhocanbe
contacted,ifneedbe.Wemighttakethis
stepif,forexample,wewereunableto
reachacustomerorhadconcernsrelated
tosignsofdiminishedcapacityorpotential
exposuretofinancialexploitation.While
trustedcontactscannotgiveinstructions
onanaccount,theymaybeabletoassist
acustomerbasedonanyrelevant
informationwecansharewiththem.

•Aspartofavulnerablecustomerpilot
project,anumberofBMObranchesare
implementingthefollowingonline
practicesinordertohelpseniorsprotect
themselves:

- Proactivelyaskingthosewitholddebit
cardstoswitchtothenew,saferDebit
Mastercard.

- Educatingthemonhowthe“taptopay”
functionworksandhowtodisableitif
theyaren’tcomfortablewithit.

- Proactivelyadvisingthemtoperiodically
changetheironlinebankingpassword.

- Advisingthemnottogiveanypersonal
informationtoanyoneonline,evena
personclaimingtobeaBMOemployee.

- Advisingthemoftheanti-virussoftware
availableonBMO.com.

- Doingextraduediligencewhenseniors
askustoarrangemoneytransfersfor
them.Detailedquestionsareaskedto
ensurethattheyarenotpotentialvictims
ofascam.

•Inconnectionwiththe2017reviewsofthe
salespracticesofallmajorCanadianbanks
thatwereconductedbytheFinancial
ConsumerAgencyofCanada,theOfficeof
theSuperintendentofFinancialInstitutions
andtheStandingCommitteeonFinanceof
theHouseofCommons,weinitiatedan
internalreviewofoursalessystemto
assessourpracticesandidentifyfurther
opportunitiesforimprovement.We
complementedourexistingsalespractice
controlswiththelaunchoftheCanadian
SalesPracticesExecutiveOversight
CommitteeandCanadianSalesPractices
WorkingGroup.Inaddition,weintroduced
measurestoimproveemployeemonitoring,
consolidatereportingandenhancekeyrisk
indicatortracking.

Cyber, Information Security and Privacy

Technology is transforming the way we 
do business, and the way we interact with 
our customers. However, the prevalence 
of technology means that devising and 
implementing robust processes and 
effective controls for the governance of 
privacy and data security is more 
important than ever. Our customers expect 
us to protect their information along with 
their assets – and our business, brand and 
reputation will be affected by how well 
we live up to those expectations. 

Framing the Topic

What we mean by privacy and data 
security: Taking	precautions	that	protect	
personal	and	business	information,	prevent	
fraud	and	ensure	cyber	security,	as	well	as	
offering	information	to	customers	about	how	
they	can	protect	themselves.

Who has responsibility: BMO’s	Chief	
Privacy	Officer	(enterprise-wide)	and	
BMO’s	Chief	Information	Security	Officer	
(enterprise-wide).

OUR APPROACH
Information Security
Weactivelyinvestinourpeople,technology
andprocessestoimproveourabilityto
prevent,detect,manageandrespondto
cybersecuritythreats.Tomaintainour
resilienceinthefaceofcyber-attacks,we
routinelyevaluatetheeffectivenessofkey
controlsthroughtesting,reviewingbest
practicesandbenchmarking.Inthese
evaluations,werefertotheISO27001
informationsecuritymanagementstandard
andtheU.S.NationalInstituteofStandards
andTechnologycybersecurityframework.
Wealsoworkwithcybersecurityexpertsand
supplierstoimprovecontrols,strengthen
internalresourcesandenhanceour
technologicalcapabilities.

Ourenterprise-wideinformationsecurity
programsetsoutrequirementsfor
conductingmandatoryannualinformation
securityandprivacytrainingforemployees,
complyingwithrelevantregulationsand
reportinginformationsecurityissuesto
managementandtheBoard.

Privacy
BMOiscommittedtorespectingand
protectingtheprivacyandconfidentiality
ofthepersonalinformationourcustomers
entrusttous–andtolettingthemknow
howwecollectandusethatinformation.
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Wecomplywithalllegalandregulatory
requirementsrelatedtoprivacyinthe
jurisdictionswhereweoperate.Wealso
requirethatallofouremployeesparticipate
inannualprivacytraining,sothatthey
areawareofevolvingcomplianceissues
andstandards.

InCanada,BMO’sPrivacyCodeoutlinesour
commitmenttoourcustomersandthe
10keyprivacyprinciplesweembrace.The
Codealsooutlinesthechannelsthrough
whichourcustomerscanmakeandescalate
privacycomplaints.Inotherjurisdictions,
wecomplywithalllocalrequirements
forprovidingmechanismstoraise
privacyconcerns.

OurPrivacyOfficeoverseesaprivacyrisk
governanceprogram,whichsetsoutBMO’s
policiesandproceduresforidentifying,
measuring,managing,mitigatingand
reportingprivacyrisk.Allincidentsinvolving
suspectedoractualbreachesofprivacymust
bereportedtothePrivacyOffice,whichthen
managesBMO’sresponsetotheseincidents.

Privacyriskisassessedandmonitoredin
BMO’ssuppliermanagementandenterprise
complianceprograms.ThePrivacyOfficehas
adata-drivenreportingsystemthattracks
keymetrics.TheOfficereportsquarterlyto
theAuditandConductReviewCommittee
oftheBoardoftheBank,andtotheAudit
CommitteeofBFC.Italsoprovidesreportson
privacyissuestoallofouroperatinggroups
andcorporatesupportareas,tohelpthem
understandtheirstateofreadinessfor
protectingprivacyandtoidentify
opportunitiesforimprovement.

HIGHLIGHTS
•Toprovideanotherlayerofsecurityforour

onlinebankingcustomers,weinvitethem
todownloadthird–partysoftwarefromour
websitethathelpsprotectsinformation
againstmalwareandfraudulentactivity.
Whenpromptedthroughanonline
marketingcampaign,61,755customers
downloadedthesoftware.

•InMarch2018,duringFraudAwareness
Month,wepostedavideoaboutphishing
ontheSecurityCentrepageofourwebsite
thatattractednearly163,500views,with
6,891visitorsviewingthecompletevideo.

•BMOiscollaboratingwithotherCanadian
financialinstitutionsonstrengtheningour
collectivecyber-defencecapabilities.We
arealsotakingtheleadinworkingwith
theBankofCanadaonimprovementsin
systemicresilience.

•WiththenewGeneralDataProtection
Regulation(GDPR)effectiveinMay2018,
BMOhasaGDPR-compliantprogram,
includinganewDataProtectionOfficer
inourLondonoffice.BMOGlobalAsset
Management’sPrivacyCodeisavailable
inEnglish,Dutch,French,German,Italian
andSpanish.

99.7%

of employees completed BMO’s 
Information Security and Privacy 

Matters training program in 2018

8
substantiated privacy-related 

customer complaints regarding 
breaches of customer privacy or loss 

of customer data

Related BMO policies and statements

BMO	website	–	Privacy	Code	–	Canada

BMO	Harris	website	–	Privacy	Notice	–		
United	States

BMO	Global	Asset	Management	–		
Privacy	Code	–	European	Union

Privacy Code: https://www.bmo.com/pdf/15-1333-Privacy	code_Ev3.pdf

Security Centre: https://www.bmo.com/main/about-bmo/privacy-security/how-we-protect-you

BMO website – Privacy Code – Canada: https://www.bmo.com/main/about-bmo/privacy-security/our-privacy-code/

BMO Harris website – Privacy Notice – United States: https://www.bmoharris.com/us/about/privacy

BMO Global Asset Management – Privacy Code – European Union: http://live.bmo.realise.com/corporate/privacy/

https://www.bmo.com/pdf/15-1333-Privacy code_Ev3.pdf
https://www.bmo.com/main/about-bmo/privacy-security/how-we-protect-you
https://www.bmo.com/main/about-bmo/privacy-security/our-privacy-code/
https://www.bmoharris.com/us/about/privacy
https://www.bmoharris.com/us/about/privacy
http://live.bmo.realise.com/corporate/privacy/
http://live.bmo.realise.com/corporate/privacy/
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Advancing Responsible Banking & Investing

Webelievethatnofinancialinstitutionwitha
commitmenttooperatingresponsiblycanbe
apassivebystandertotheworld’spressing
challenges.Asstewardsofcapital,weare
intheprivilegedpositionofbeingableto
directfinancialresourcestowardssustainable
solutions.Togetherwithourstakeholders,
BMOisheedingthecall.

$3.9B

loan commitments  
to renewable energy 
entities and projects

617
Engaged with  
617 companies  
on ESG issues

US$6.3B+

value of sustainable 
finance underwritten  
by BMO

Fromleft:MarkShadeed,Director,IndigenousBanking,
Quebec&AtlanticProvincesandAndrewGiggey,Senior
RelationshipManagermeetingwithMichaelMcIntyre,
ChiefFinancialOfficerofMembertouFirstNation.

Alignment with SDGs Priority Topics  
in This Section

Access to banking and financial inclusion

Climate change

Human rights

Responsible investing

Responsible lending
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Indigenous
Enterprise
InNovaScotia,Membertou
FirstNationcombines
entrepreneurialinvestment
witheffectivepartnerships
tohelprevitalizethe
localeconomy.

ForresidentsofCapeBretononCanada’seast
coast,thenameMembertouevokesaproud
Indigenousheritagedatingbacktothe16th
century,whenGrandChiefMembertouled
oneofthefoundingcommunitiesofthe
Mi’kmawNation.Atthesametime,it
embodiesaspiritofentrepreneurialismthat
ishelpingbringrenewedprosperitytothe
harbourcityofSydney,NovaScotia.

MembertouFirstNationcomprisesfour
separatelandreservesaroundgreater
Sydney,onceathrivingcentreofsteel
productionintheheartofCapeBreton’scoal
miningcountry.Asthoselegacyindustries
fadedinrecentdecades,Sydneyhadtoshift
itseconomicfocus–andMembertouhas
playedakeyroleinstimulatingnewgrowth.

TheIndigenouscommunityhasnotonly
investedininfrastructureforitsown
members–includingahealthcentre,school,
daycarefacilitiesandayouthcentre–
buthasalsobuiltaconventioncentre,
abusinessplazaandadatacentre.
Community-backedventuresrangefrom
aninsurancebrokerageandacommercial
realtortoageomaticsengineeringfirm.
Andtwo-hectareMembertouHeritagePark
attractsmanyvisitorswhowanttolearn
moreabouttheFirstNation’srichhistory
andculture.

INNOVATIVE SPIRIT
“About20yearsago,MembertouCouncil
cametoacrossroads,”saysMikeMcIntyre,
thecommunity’schieffinancialofficer
since2001.“Continuedownapathof
economicdecline,orcreatechangeforthe
future.ChiefTerrancePaulandtheCouncil
chosechange.”

In1995,Membertouhad37direct
employees,a$4millionannualoperating
budgetanda$1milliondeficit.
Unemploymentwashigh,andmorale
waslow.Todaythecommunityhasa
$59millionbudgetandemploys600
people(duringpeakseason)withinatotal
populationof1,700.Onceentirelyreliant
onfederalgovernmentfunding,theFirst
Nationnowgenerates71%ofrevenue
fromitsownbusinesses.

Communitymembers’prideintheir
collectiveaccomplishmentsreflectsa
commitmenttofinancialdiscipline,
transparencyandaccountability.“Self-
governanceandself-sustainingfinancials
areabigpieceofourvision,”Mikesays.
“We’veovercomechallengesbyfindinga
strategicpathtosuccess,andournew
positionofstrengthwillallowusto
continuemovingforward.”

ALIGNED VALUES
“Thisisoneofthemostprogressive,well-
managedFirstNationsinCanada,”says
MarkShadeedofBMO’sIndigenousBanking
unit,whichsince1992hasledtheindustry
inhelpingIndigenouscustomersgainnew
opportunitiesthroughbetteraccessto
financialproducts,servicesandadvice.
“Membertouisimprovingthelivesof
itsmembersandisaleadingagentof
economicactivityforthebroaderregion.
We’reincrediblyproudtohavethem
ascustomers.”

Thefeelingismutual.“Sincealigning
withBMO,we’veseenthebenefitsof
thecorporatesupportandbusiness
developmentfocustheyprovide,”Mike
says.“Andwetrulyunderstoodthe
community-drivenorganizationthat
BMOhasgrowntobe.”

Membertou’sexamplehasinspiredother
FirstNationsacrossCanadaintheir
pursuitofgreaterself-governance.The
community’sfocusremainsclear:continue
toembraceeconomicinnovationwhile
upholdinglong-heldprinciplesof
sustainability.Pursuefurtherpartnerships
inengineering,renewableenergy,
constructionandmanyotherareas–
includinganewventurebuildingvessels
forthecoastalfisheryandcommercial
use.Aboveall,developeducationand
trainingprogramstoexpandlocal
employmentopportunities.

“Thewell-beingofcommunitymembers
isalwaysatthecore,”saysMike.“They’re
ourgreateststakeholders,anddoingright
bythemremainsourfirstpriority.”
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Access to Banking and Financial Inclusion

Access to financial products and services 
can improve lives, because those products 
and services offer a way to build savings, 
invest in education, start and grow 
small businesses, and weather financial 
setbacks. By focusing on the needs of 
groups that have been overlooked or 
excluded in the past, we can make a 
meaningful and sustainable impact on 
those individuals and communities while 
also expanding our customer base. 

Framing the Topic

What we mean by access to banking 
and financial inclusion: Meeting	the	needs	
of	underserved	and	low-income	communities	
and	creating	specialized	products	and	
services	that	make	our	offerings	more	
accessible	to	specific	groups.

Who has responsibility:	Responsibility	for	
administering	our	programs	for	underserved	
communities	is	delegated	to	individual	groups	
and	lines	of	business.	For	example,	business	
with	Indigenous	communities	is	primarily	
managed	by	the	Indigenous	Banking	unit,	a	
line	of	business	within	our	Canadian	Personal	
and	Commercial	Banking	operating	group.

OUR APPROACH
ForBMO,themosteffectiveapproachto
meetingthefinancialneedsofunderserved
communitiesinvolvesbeingproactive,
buildingtrustandinvestingtimetolisten
andunderstandtheprioritiesandconcernsof
thepeopleinthosecommunities.Withthat
understanding,wecancreatenewprograms
andpolicies,ortailorexistingones,inorder
toaddressanygapsoropportunities.

OurparticipationintheProgressive
AboriginalRelations(PAR)programofthe
CanadianCouncilforAboriginalBusiness
playsanimportantroleinoureffortstomeet
theneedsofIndigenouscommunities.Our
strategyandprogramsarealignedwiththe
fourPARpillars:employment,business
withIndigenouspeoples,procurement,and
communityinvestment.BMOhasbeen
certifiedatthegoldlevelofthePARprogram
forfiveconsecutiveyears.

Inaddition,membersofourIndigenous
Bankingunitmaintainclosetieswith
Indigenouscommunities,visitingregularly,
workingtounderstandtheirevolvingneeds,
andconnectingthemwiththesupportand
resourcesavailablefromBMOtomeet
personalbankingneeds,providefinancial
advicetoon-reservebusinesses,partneron
economicdevelopmentinitiativesandoffer
customizedtrustandinvestmentsolutions.

BMO website – Accessibility: http://www.bmo.com/home/about/banking/accessibility/accessibility-at-bmo

Forcustomerslivingwithdisabilities,we
removebarriersandprovidealternativesfor
accessingourproductsandservices,which
aredescribedonourwebsite.BMOhas
adoptedaccessibilitystandardssimilarto
thosesetoutintheAccessibility for 
Ontarians with Disabilities Act,andwe
havedevelopedplanstoimplementthem
acrossNorthAmerica.

Wehavealonghistoryofchampioning
womenentrepreneursthroughanumber
ofkeyinitiatives,whichinclude:

•Trainingandeducatingfront-line
employeestoengageinmoreinformed,
thoughtfulandcomprehensive
conversationswithwomenwhochoose
BMOastheirfinancialinstitution.

•Developingproductsthatspecifically
addressfemaleclients,suchasthe
WomeninLeadershipFund,whichwas
thefirstimpactinvestingmutualfund
focusedongenderdiversitytobe
offeredbyaCanadianbankwhenitwas
launchedin2016.

•Partneringwithorganizationsthatprovide
mentorshipforwomen,suchasGroYourBiz
andtheWomenPresidents’Organization.

•Hostingmorethan350womenacross
Canadatodateasparticipantsinour
Entrepreneur’sImperativeworkshop.

•Speakingupinrecognitionofwomen’s
achievements.Since2012,BMOhas
honouredmorethan100womenin
communitiesacrossCanadaandthe
UnitedStatesthroughtheBMOCelebrating
Womenprogram,whichrecognizes
womenwhohavesteppedforwardas
leadersinbusinessandintheircommunities,
andhavesucceededasphilanthropists,
innovatorsandbusinessowners.

http://www.bmo.com/home/about/banking/accessibility/accessibility-at-bmo
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“	BMO	is	deeply	committed	to	
helping	women	entrepreneurs	
grow	their	businesses	and	
strengthen	their	communities	
by	providing	capital,	advisory	
services	and	other	financial	
products	that	will	support	these	
leaders	in	creating	new	jobs	
and	opportunities.”	

–		Dev	Srinivasan	
Senior	Vice-President	and	Head		
Canadian	Business	Banking		
BMO	Bank	of	Montreal	

Wemeasuretheeffectivenessofour
programsbytheamountofbusinesswe
conductwithunderservedcommunities
(inparticular,Indigenouspeoples,people
withdisabilities,womenbusinessowners,
students,seniors,militarypersonneland
smallbusinesses),aswellasperformance
benchmarkssuchasPARcertificationand
feedbackfromthecommunitiesthemselves.
Weapplyourregularbusinessplanning
processestoreviewandrefineourapproach
toeachofthesecommunities.

HIGHLIGHTS
Indigenous Communities
•Thereare13BMObranchesonornear

Indigenousreservelandsand110First
Nations participatingintheOn-Reserve
HousingLoanProgram,whichprovides
financingwithouttheneedforgovernment
guarantees.Todateunderthisprogram,
BMOhasmadeapproximately$225million
availableinloans.

•DuringtheannualIndigenousBanking
conferencein2018,BMOemployeesfrom
acrosstheenterprisewhoareinvolvedwith
Indigenousproducts/serviceofferings
joinedmembersoftheBMOIndigenous
BankingunittovisittheLowerKootenay
IndianBandandweretreatedtoatourby
theChief.Afewyearsearlier,BMOhad
providedthebandwithfinancingtoexpand
alocalschoolinwhichapproximatelyone-
halfofthestudentswereIndigenous.The
communityreportedthattheexpansion
hadhelpedbringaboutmoreinteractions
betweenIndigenousandnon-Indigenous
students,whilealsoenhancingthe
educationalexperienceandpromoting
Ktunaxatraditions,languageandculture.

•BMOdonated$2.2milliontotheSauder
SchoolofBusinessattheUniversityof
BritishColumbiainsupportofitsBachelor
ofCommerceprogram,whichnow
includescoursesonIndigenousrelations
andeconomicdevelopment.BMO’s
pledgeisplayingapartintheschool’s
$65millionredevelopmentandexpansion
plan,whichwillenhanceitsteachingand
researchfacilities.

•AsFirstNationsstriveforeconomicself-
relianceandgaingreatercontroloftheir
traditionalterritories,Indigenousleaders
willhavemoreopportunitiestoapply
advancedbusinessskillsastheyworkto
buildself-sufficiencyandprosperityfor
theircommunities.BMOhascommittedto
helpingdevelopthecapacityofIndigenous
communities,businessesandindividuals
withapledgeof$500,000overfiveyears
thatwillestablishtheBMO/JohnEllis
AwardforIndigenousLeadersatSimon
FraserUniversity’sBeedieSchoolof
BusinessinVancouver.BMO’spledge
willalsohelpfundnewresearchand
educationalmaterials.Thenewscholarship
willbeawardedannuallytoastudentin
theschool’sExecutiveMBAinIndigenous
BusinessandLeadershipprogram.Asthe
firstofitskindinNorthAmericafor
Indigenousleaders,entrepreneursand
othersworkingwithIndigenous
communities,thisMBAprogramhas
receivedwidespreadpraiseforits
innovativeapproach.

People with Disabilities
•Ourannualethics,legalandcompliance

trainingforemployeesincludesamodule
onAccessibilityandOurCustomers.The
modulecanbeadaptedtocomplywith
localregulationsinanyjurisdiction.Our
intentistoensurethatallBMOemployees
knowhowtoconductthemselvesin
differentsituations(suchaswithguide
dogs),andareawareofthevarious
accessibleformatsandcommunications
supportsweprovide(e.g.,braille
statements,voicerelayservices).

•Ourlong-standingpartnershipwiththe
PlannedLifetimeAdvocacyNetwork(PLAN)
isfocusedonincreasingawarenessof
RegisteredDisabilitySavingsPlans(RDSPs).
RDSPsareregisteredmatchedsavings
plansintendedforpeoplelivingwith
disabilities.TogetherwithPLAN,we’ve
helped34individualsenrolinRDSPs.We
collaboratewithPLANtodeveloptoolsfor
theRDSP.comwebsiteanddistributePLAN
educationalmaterials.
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Support for Small Business
•In2018,welaunchedfournewcreditcards

intendedforsmallbusinessownerswho
eitherneedtoborrowatalowerinterest
rate,areavidcollectorsofAIRMILESor
BMORewardspoints,makeregular
expendituresinspecificcategories,or
wouldbenefitfrombeingabletomanage
andmonitoremployeespendingwitha
consolidatedmonthlystatement.

•DuringSmallBusinessWeek,BMOhosted
afreesocialmediasummitforsmall
businessownersthatsharedstrategiesfor
effectivelypromotingtheirbusinesseson
socialmediaplatforms.

•Everymonth,aspartofourBMOConnect
FacebookLiveSeries,webringtogethera
smallbusinessownerandasubjectmatter
expertforadiscussionoftopicsthatareof
interesttosmallbusinesses,suchasusing
socialmediaorpreparingasalespitch.

•BMOlaunchedanewBMOBusinessXpress
platformthatspeedsuptheloanapproval
processforsmallbusinessesfromweeksto
minutes.Itallowssmallbusinessbankers
fastnavigationofthelendingjourneyfrom
starttofinish,removingthefrictionfrom
thelendingprocessforbothourcustomers
andoursmallbusinessbankers.

Gender Equality and the Advancement of Women
•Support for women entrepreneurs: We

committedtomaking$3billionincapital
availabletowomen-ownedbusinesses
acrossCanadaoverthenextthreeyears.
Thisbuiltonourcommitmentof$2billion
increditforbusinessownersannouncedin
2014,andfollowedthereleaseof
Everywhere, Every Day Innovating: Women 
Entrepreneurs & Innovation,areportwe
partneredwithCarletonUniversityandThe
BeaconAgencyon.Thereportidentified
accesstocapitalandcreditasasignificant
issueforwomenentrepreneurs.

•Thought leadership:Inpartnershipwith
thePerimeterInstitute,wesponsoredfour
publiclecturesfeaturingwomenscientists,
andweleveragedouronlineplatform
BMOforWomen.comtoamplifytheir
achievements.BMOwasalsoanexecutive
sponsorofPlanInternational’s“GirlsTake
Over”initiativeontheInternationalDayof
theGirl,duringwhichyoungwomen“took
over”therolesofseveralBMOexecutives
foradaythroughjobshadowingand
mentoring.Theinitiativeshowcasedthe
manydifferentcareeropportunitieswithin
ourorganizationforfuturewomenleaders.

•Educating and inspiring women: We
re-launchedBMOforWomen.com,a
platformwherewomencanlearnabout
personalfinancesandstartingandgrowing
abusiness,andcanfindinspiringstoriesof
otherwomenleadersandentrepreneurs.
Wealsolaunchedaseriesofpodcasts,
titledHer Money, Her Way,whichare
intendedtoeducateandinspirewomen
withacombinationofsubjectmatter
expertsandotherwomen’sstories.

Free or Discounted Services

Number of recipients 2018 2017 2016

Canada

Seniors 1,140,050 1,108,147 1,111,704

University and high school students1 334,364 345,156 373,601

Local and non-profit organizations2 46,597 49,143 51,214

United States

College students3 34,086 57,460 69,176

Under 254 29,384 10,001

Non-profit organizations5 20,686 20,934 20,640

1Students(19yearsofageandolder)andteenagers(between13and18yearsofage).
2Discountedbankingservices.
3Feewaiverthatremainsineffectforfouryears(monthlymaintenancefeeandATMtransactionfees).
4Feewaiverforcustomersundertheageof25(monthlymaintenancefeeandpaperstatementfee).
5Chequingaccountswithnomonthlymaintenancefee.

BMO	was	one	of	only	nine	
companies	in	Canada	to	be	
named	to	the	Bloomberg	Financial	
Services	Gender-Equality	Index,	a	
reflection	of	our	commitment	to	
gender	equality.	

$33.9M

assets under management in the  
BMO Women in Leadership Fund

23M

favourable media impressions and 76 stories in print, online and 
on broadcast outlets generated by the release of the Everywhere, 
Every Day Innovating: Women Entrepreneurs & Innovation report

BMOforWomen.com: https://bmoforwomen.bmo.com/

https://bmoforwomen.bmo.com/
https://bmoforwomen.bmo.com/
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Community Development Loans
IntheUnitedStates,BMOHarrisis
committedtosupportingthepeopleandthe
businesseswhocallourcommunitieshome.
Whilethiscommitmentisalignedwiththe
fundamentalgoalsoftheCommunity 
Reinvestment Act(CRA)–whichencourages
bankstomeetthecreditneedsofeveryone
intheircommunities–thatisjustoneofour
objectives.BMOHarrisalsoseekstocreate
strategicpartnershipswithhousingagencies,
communitypartnersandgovernment
officialstomeettheneedsofourmost
vulnerablecitizens.

BMOHarrisBankearnedanOutstanding
ratingonitsCRAperformancein2014–2016
fromtheOfficeoftheComptrollerofthe
Currency(OCC).AllU.S.banksareassigneda
ratingthatmeasurestheirimpactinthe
communitiesinwhichtheydobusiness.The
Outstandingdesignationisthehighestrating
givenbytheOCC,anditisattainedbyless
than10%ofallU.S.banks.

Intotal,BMOHarrisBankprovided
US$593.7millionincommunitydevelopment
loansin2018,includingthefollowing:

•AUS$34.5millionequitybridgeloanto
helpfundtheconstructionofa
US$100millionprojectlocatedinSt.Paul,
Minnesota.Theprojectisthelargest
public–privatehousingandsocialservices
partnershipinMinnesotastatehistory.
TheDorothyDayOpportunityCenterwill
offermeals,careerassistanceandother
programstothehomeless,aswellas
providing177unitsofaffordablehousing,
withpreferencegiventoveteransanda
sectionreservedforyoungpeoplewhoare
agingoutoffostercare.

•US$18millioninfinancingforaground-
breakingaffordablehousing/retail
developmentinChicago.KLEOArt
Residenceswillprovide58beautiful
apartmenthomestofamilies,seniorsand
artistslivingintheWashingtonPark
communityofChicago.Thismixed-use,
mixed-incomedevelopmentwillserveas
acatalystforfurtherimprovementsalong
theGarfieldBoulevardcorridor,withclose
proximitytotheKLEOCommunityFamily
LifeCenter,theUniversityofChicagoArts
Incubator,WashingtonParkandthe
UniversityofChicago.

•AUS$11millionbridgeloanforthe
constructionof66unitsofaffordable
housingonfourseparatesitesinTucson,
Arizona,intendedforthechronically
homelessandlow-incomefamilieswith
children.TheCityofTucsonwillprovide
RentalAssistance(Section8Vouchers).
Thereisashortageofthistypeofhousing
inTucson,withmorethan18,000people
onitsSection8Voucherwaitinglist.

•AUS$21.7millionbridgeloantofinance
theconstructionoftheTaylorStreetLibrary
andApartmentsinChicago’sUniversity
Villageneighbourhood.Plansforthesite
include73mixed-incomeresidentialunits
(90%ofthemwithaffordablerents)above
asingle-storeypubliclibrarybranch.The
librarywillofferprogrammingforallages
andprovidelearningandengagement
opportunitiestoresidentsandmembers
ofthesurroundingcommunity,including
specializedservicesforlearning,job
searchesandcommunitybuilding.The
projectmakesuseoflow-incomehousing
taxcredits,taxincrementfinancingandtax
creditsfordonations.
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Responsible Investing

Responsible investing is core to BMO 
Global Asset Management, and touches 
everything we do in some form. There is a 
growing recognition of the critical role 
investors can play in taking a responsible 
approach to ethics and sustainability. 
Considering environmental, social and 
governance (ESG) factors in our 
investment and ownership activities 
supports the long-term financial 
performance our clients want, and helps 
us promote positive change across 
important issues like climate change, 
labour standards and human rights.

Framing the Topic

What we mean by responsible investing: 
Integrating	environmental,	social	and	
governance	considerations	into	decision-
making	and	ownership	activities	in	our	
investments	and	asset	management.

Who has responsibility: At	BMO	Global	
Asset	Management,	our	approach	is	
overseen	by	a	Responsible	Investment	
Committee,	which	must	approve	all	
responsible	investment	policies.	The	
committee	is	chaired	by	our	CEO,	and	
includes	senior	representatives	from	key	
business	areas.

Day-to-day	responsibility	for	executing	
responsible	investing	policies	sits	with	
the	Responsible	Investment	(RI)	team.	
The	team	provides	data	and	analysis	for	
fund	managers,	as	well	as	screening	for	
assets	held	by	our	family	of	Responsible	
Funds.	It	also	leads	engagement	efforts	
and	proxy	voting	activities	for	BMO	Global	
Asset	Management.	

OUR APPROACH
Asapioneerinresponsibleinvesting,we
wereafoundingsignatorytotheUnited
NationsPrinciplesforResponsibleInvestment
(UNPRI).WehavealsoadoptedtheUK
StewardshipCode,andweareamember
ofnumerousnetworks,includingthe
InstitutionalInvestorsGrouponClimate
Change,theUKSustainableInvestmentand
FinanceAssociation,Canada’sResponsible
InvestmentAssociation,theAsianCorporate
GovernanceAssociationandtheCouncilof
InstitutionalInvestors.

ConsiderationsofmaterialESGfactorsare
integratedintoouroverallinvestment
approach.Ourresearchanalystsandportfolio
managersfollowaprocessthatassessesthe
potentialimpactofanyESG-relatedriskson
theinvestmentsheldinourinternally
managedportfolios,andweseekpartners
thatdothesame.Thisprocessinformsour
assetallocation,stockselection,portfolio
construction,investorengagementefforts
andproxyvotingactivities.

Ourinvestorengagementeffortsfocuson
encouraginginvesteecompaniestoadopt
bestpracticesinareassuchasbusiness
ethics,corporategovernance,environmental
standardsandhumanrights.Thesuccessof
theseeffortsismeasuredbymilestones–
instancesofchangeinthewaythese
companiesaddressESGissuesafterwe
engagewiththem.Examplesareprovidedin
ourannualBMOGlobalAssetManagement
ResponsibleInvestmentReview,alongwith
updatesontheprogressofourpublicpolicy
engagement,proxyvotingandcorporate
governanceactivities.

OurrangeofResponsibleFundsoffersclients
awaytoinvestinthesharesandbondsof
companiesthataligntheirbusinesspractices
andoperationswithcertainvaluesand
standards.Ourinvestmentapproachfor
thesefundsisbasedonthreepillars:invest
incompaniesthataremakingapositive
contributiontosocietyandtheenvironment;
avoidinvestingincompanieswithdamaging
orunsustainablebusinesspractices;and
improve,usingourinfluenceasinvestors
toencouragetheadoptionofESGbest
practicesthroughourengagementefforts
andproxyvoting.

Inadditiontotrackingindividual
engagementsandmilestones,welookat
thegrowthinassetsheldbyourspecialistESG
offerings,includingourrangeofResponsible
Fundsandreo(ourengagementandproxy
votingservice),asameasureofour
effectiveness.Weareconstantlyrefining
ourapproachtoaddressevolvingtrends,
regulatoryrequirements,industrybest
practicesandbusinessopportunities.

US$2.9B

of assets held in the BMO Global Asset 
Management range of Responsible 

Funds as at 30 September 2018

Related BMO policies, statements and reports

BMO	Global	Asset	Management	Responsible	
Investment	Approach

UNPRI	Summary	Assessment

BMO’s Global Asset Management Responsible Investment Review: https://www.bmogam.com/gb-en/institutional/institutional-capabilities/responsible-investing/

BMO’s Global Asset Management Responsible Investment Approach: https://www.bmogam.com/gb-en/institutional/institutional-capabilities/responsible-investing/

UNPRI Summary Assessment: https://www.bmo.com/gam/pdf/Responsible_Investing_Policy_and_Assessment_Report.pdf

https://www.bmogam.com/gb-en/institutional/institutional-capabilities/responsible-investing/
https://www.bmogam.com/gb-en/institutional/institutional-capabilities/responsible-investing/
https://www.bmogam.com/gb-en/institutional/institutional-capabilities/responsible-investing/
https://www.bmogam.com/gb-en/institutional/institutional-capabilities/responsible-investing/
https://www.bmo.com/gam/pdf/Responsible_Investing_Policy_and_Assessment_Report.pdf
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US$160B

reo – total third party assets under 
advice as at 30 September 2018

BMOGlobalAssetManagementbelieveswe
areseeingasignificantshiftinthemarket
towardassuminggreaterresponsibilityfor
theimpactofinvestmentdecisionsonthe
widereconomyandsociety.Westrongly
welcomethisdevelopment,andweare
strivingforleadershipinthisarea.Wesee
theUN’sSustainableDevelopmentGoals
(SDGs)asakeyframeworktostructure
discussionsandreportingonimpactin
theindustry.

HIGHLIGHTS
BMOGlobalAssetManagementbelievesthat
investorsshouldbeabletoseethedirect
impactofthedecisionstheymakeonthe
emergenceofamoresustainableglobal
economy.Throughourdialoguewith
companiesontopicssuchashumanrights,
labourstandardsandenvironmental
management,ourengagementaimstoboth
mitigateriskandimprovesustainability
outcomes.Inordertoquantifythisimpact,
in2018weanalyzedthe169targets
underpinningtheSDGs,andidentified40to
50targetswherewebelieveour
engagementcanhavethegreatestimpactin
influencingpositivechange,andthesewill
beourinitialfocus.SeeAdvancing SDGs 
through Engagementforexamplesofhow
wereferencespecificSDGtargetsinour
communicationswithinvesteecompanies.

Advancing SDGs through Engagement

Background
The UN predicts a global shortfall in water supply
of 40% by 2030. Agriculture accounts for 70% of
water use, and 90% of energy production is water
intensive. These are contributing factors to many
regions facing increasing, and extreme, water 
scarcity and/or stress, such as South Africa, China,
Brazil and California.

Action
Engaging companies with highly exposed
sectors and geographies, focusing on water risk 
assessments, the implementation of targets and 
strategies, opportunities and the governance of
water-related issues.

Targets 6.3
and 6.4

Water

Background
More than 8 million tonnes of plastic are discarded
into the oceans each year; by 2050 it is estimated
that there could be more plastic than fish in the sea
(by weight).

Action
Engaging food & beverage companies currently 
to encourage the reduction of single use plastic 
packaging, the increase of recycled material in
packaging, innovation of materials and a strategic
approach to implementation.

Goal 2, Target 2.1: By 2030, end hunger and ensure access by all people, in particular the poor and people in vulnerable situations, including infants, to safe, nutritious and sufficient food all year round.
Goal 2, Target 2.2: By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agreed targets on stunting and wasting in children under 5 years of age, and address the nutritional needs of 
adolescent girls, pregnant and lactating women and older persons.
Goal 6, Target 6.3: By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous chemicals and materials, halving the proportion of untreated wastewater and substantially 
increasing recycling and safe reuse globally.
Goal 6, Target 6.4: By 2030, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and supply of freshwater to address water scarcity and substantially reduce the number of 
people suffering from water scarcity.
Goal 8, Target 8.7: Take immediate and effective measures to eradicate forced labour, modern slavery and human trafficking, and secure the prohibition and elimination of the worst forms of child labour, including recruitment 
and use of child soldiers, and by 2025, end child labour in all its forms.
Goal 14, Target 14.1: By 2025, prevent and significantly reduce marine pollution of all kinds, in particular from land-based activities, including marine debris, and nutrient pollution.

 

Target 14.1Ocean
Plastics

Background
Obesity rates continue to rise rapidly, particularly
in low- and middle-income countries, and the fiscal
costs of nutrition-related diseases are increasing as 
a result. Governments are implementing new policy
measures such as the sugar tax in Mexico, the U.K. 
and many others.

Action
Engaging with relevant companies to assess
nutrition policies and procedures, including 
reformulation, labelling and responsible marketing.

Targets 2.1
and 2.2

Nutrition

Background
The International Labour Organisation (ILO) reports
that 21 million workers globally within corporate
supply chains are subject to modern slavery,
including forced labour, child labour and trafficking.

Action
Engaging companies within high-risk sectors such
as food, construction, textiles, hotels/restaurants
and retail to encourage best practice management
of this issue, including taking responsibility beyond
Tier 1 suppliers.

Target 8.7Modern
Slavery

Board
Level

Oversight
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BMO	Global	Asset	Management	received	the	highest	possible	
score	(A+)	for	strategy	and	governance	in	an	assessment	of	its	
performance	on	the	UN	Principles	for	Responsible	Investment.	

•In2018,BMOlaunchedtheResponsible
EuroBondFund–applyingits30-year
experienceinrunningspecialistESGproducts
totheeuro-denominatedbondsmarket.
Thefund’sinvestmentsincludebonds
issuedbycorporatesthatwejudgetobe
sustainable,aswellgreenbonds–where
thesemeetourstrictminimumstandards–
asawaytochannelcapitaltowardsclimate-
relatedenvironmentalsolutions.

•BMOwastheleadauthorofaguidefor
institutionalinvestorsontheapplication
ofclimatescenarioanalysistoinvesting,
whichwaspublishedbytheInstitutional
InvestorsGrouponClimateChangein
responsetotherecommendationsofthe
TCFD.Thereportwasaresultofdiscussions
ofaworkinggroupco-chairedbyBMO.

•BMO’sResponsibleInvestmentAdvisory
Council(RIAC)metfourtimesin2017to
provideadviceontheethicalcriteriaof
theResponsibleFundsrange,onBMO’s
engagementprioritiesandonwider
marketdevelopments.TheRIAC
comprisessixexpertsandhasasits
PresidenttheArchbishopofCanterbury,
theMostRevJustinWelby.

COMPANY ENGAGEMENT BY ISSUE



Issue % 

Corporate Governance 37.5%

Business Conduct 17.9%

Environmental Standards 13.4%

Public Health 10.3%

Labour Standards 9.1%

Climate Change 7.5%

Human Rights 4.3%

Active, engaged, responsible

617
Engaged with 617 companies

43
Travelled to 43 countries to 
engage with local companies

127
Influenced change in the  
outcomes of 127 engagements

17.9% 10.3% 7.5%

13.4% 9.1% 4.3%37.5%



BMO Financial Group 2018 Environmental, Social and Governance Report and Public Accountability Statement AdvancingResponsibleBanking&Investing37

Index
Managing  
Our Business

Inspiring  
Our People

Building Sustainable 
Communities

Advancing Responsible 
Banking & Investing

Responsible Lending 

Through our lending practices, we can 
encourage borrowers to make socially 
responsible choices in their operations. 
The overall impact of a financial institution 
of our size can be significant. This is an 
important issue for BMO, especially as 
we consider how we can best support the 
transition to a lower-carbon economy 
while acknowledging the ongoing 
importance of Canada’s energy sector 
and supporting our clients in that sector. 

Framing the Topic

What we mean by responsible lending: 
Integrating	environmental	and	social	impacts	
and	governance	considerations	into	decision-
making	and	financing	and	lending	activities.

Who has responsibility: Responsible	
lending	practices	are	managed	by	the	lines	
of	business	within	BMO	operating	groups,	
subject	to	enterprise	level	environmental	and	
social	risk	governance.

OUR APPROACH
Weapplysoundriskmanagementpracticesto
managetheenvironmentalandsocialimpacts
ofourfinancingandlendingactivities.

Aspartofourenterpriseriskandcreditrisk
managementframeworks,weevaluatethe
environmentalandsocialrisksrelatedto
ourclients.Wehaveinternalpoliciesforour
CommercialBankingandCapitalMarkets
businesses,aswellasfinancingguidelines
thatprovideguidanceonhowtoidentify,
manageandmitigateenvironmentaland
socialrisksthatmayariseinfinancing
transactions.Thelinesofbusiness(LOB)
performduediligence(assessandscreenfor
environmentalandsocialrisks),andaspart
oftheapprovalprocess,eachtransaction
applicationincludesLOBfindings.Ahigher
levelofenvironmentalduediligenceis
appliedinourassessmentsofclientsactive
inenvironmentallysensitiveindustries.In
evaluatingsocialrisks,welookathowwell
acurrentorpotentialclientismanaging
regulatoryissuesandotherconcernsrelated
tostakeholderengagementandAboriginal/
Indigenousconsultation.

Weavoiddealingwithborrowerswithpoor
environmentalandsocialriskmanagement
trackrecords.Wewillnotextendloansfor
theinternationaltransferofequipmentfor
militaryorinternalsecuritypurposes,andwe
willnotfinancecompaniesthatmanufacture
weaponsbannedbyinternationalarms
controltreatiestowhichCanadaorthe
UnitedStatesaresignatories.

EQUATOR PRINCIPLES REPORTING 
BMOclosedthreeprojectfinancetransactions
infiscal2018.Thebreakdownunder
EquatorPrinciplesIIIisasfollows:

Sector Category A Category B Category C

Mining 1 0 0

Infrastructure 0 0 0

Oil and Gas 0 0 0

Power 0 1 0

Other 0 1 0

Region Category A Category B Category C

Americas 1 2 0

Europe, Middle East and Africa 0 0 0

Asia Pacific 0 0 0

Country Designation Category A Category B Category C

Designated 0 2 0

Non-Designated 1 0 0

Independent Review Category A Category B Category C

Yes 1 2 0

No 0 0 0
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BMOisasignatorytotheEquatorPrinciples,
acreditriskmanagementframeworkfor
identifying,assessingandmanaging
environmentalandsocialriskinproject
financetransactions.WealsoapplytheWorld
Bank/InternationalFinanceCorporation
environmentalandsocialscreeningand
assessmentprocesstocategorizeandassess
projectsbasedonthemagnitudeoftheir
potentialimpactsandrisks.

WeareamemberoftheUnitedNations
EnvironmentProgramme–FinanceInitiative,
theUnitedNationsGlobalCompactNetwork
CanadaandtheCarbonPricingLeadership
Coalition,allofwhichshareinformation
aboutemergingissueswithus.Our
membershipenablesustoparticipatein
discussionsofnationalandglobalpriorities,
andtomoreeffectivelyalignourapproach
withtheseprioritiesovertime.Wealso
constantlymonitorandevaluatechangesin
policiesandlegislationinthejurisdictions
inwhichweoperate.

Giventhegrowingconcernsaboutclimate
changeandthecurrentfocusonthe
amountofenvironmentallysensitivelending
providedbyfinancialinstitutions,we’re
assessinghowbesttoexpandourclimate-
relateddisclosure.TheTaskForceonClimate-
relatedFinancialDisclosures,whichwas
establishedbytheFinancialStabilityBoard,
hashighlightedtheimportanceofexpanding
disclosureinthisarea.SeeourTCFDIndexon
pages64–65.Forthesecondyear,we’ve
includedachartinthisreportthatshowsour
lendingtothenaturalresourcessector,asan
exampleofourinvolvementin
environmentallysensitiveindustries.
Seecolumntotheright.

LENDING TO THE NATURAL RESOURCES SECTOR

BMO’s total lending  

$403B
 

$28B
 

7%

Lending to Natural 
Resources sector is 
approximately 
$28 billion, or 7% of 
total lending

Sector % ($ millions)

Forest 3 840

Mining 7 1,916

Utilities 14 3,911

Oil and gas 32 9,168

Agriculture 44 12,321

7% 32%

14% 44%3%

WesupporttheCanadianenergysector,
becausewerecognizethatitplaysan
importantroleinthecountry’sregionaland
nationaleconomies.Weareinvolvedinall
aspectsoftheenergysector,andwetakea
balancedapproachtodrivingthetransition
toalower-carboneconomy.Wearealways
evolvinginordertoaddressourcustomers’
needs,butatthesametimeweare
implementingrobustenvironmentaland
socialduediligencepractices.

RENEWABLE ENERGY FINANCING AND ADVISORY 
Wesupporttheconventionalfossilfuel
industryandtherenewableenergyindustry,
bothofwhichareundergoingatransitional
periodasrenewableenergygeneration
becomesincreasinglycost-competitive.
ThePower,UtilitiesandInfrastructure
teamatBMOCapitalMarketsisdeeply
knowledgeableabouttheNorthAmerican
renewableenergysector.Membersofthe
teamactasadvisorsonmergersand
acquisitions,leadequityanddebtfinancing
transactions,andprovidecapitalforproject
financeandothercorporatefacilitiesto
companiesthatareactiveintherenewable
energymarkets.

Renewable Energy Loan Commitments 
($ billions)

2018

2017

2016

$3.6

$4.2

$3.9

In2018,BMOCapitalMarketsparticipatedin
$6.8billion ofrenewableenergyequityand
debtfinancingandprovided$3.9billion of
loancommitmentstorenewableenergy
entitiesandprojects.Herearesome
examplesofrenewableenergytransactions
wewereinvolvedinthisyear:

•Innergex Renewable Energy 
acquisition of Alterra Power
BMOactedasexclusivefinancialadvisor
toInnergexRenewableEnergyInc.in
connectionwithits$1.1billionacquisition
ofAlterraPowerCorp.Alterraisaglobal
renewableenergycompanythatmanages
theoperationsofeightpowerplantswith
atotalof825MW(net364MW)ofhydro,
wind,geothermalandsolargenerating
capacityinCanada,theUnitedStatesand
Iceland,deliveringmorethan1,500GWh
ofcleanpowerannually.

•Pinnacle Renewable Holdings IPO
BMOactedasjointbookrunneronthe
$173millioninitialpublicofferingof
commonsharesofPinnacleRenewable
HoldingsInc.Pinnacleisoneoftheworld’s
leadingmanufacturersanddistributorsof
industrialwoodpellets,whichareused
byglobalutilitiesandlarge-scalepower
generatorsasfuelfortheproductionof
renewableandreliablebaseloadpower.
BMOisalsoalendertothecompanyunder
its$380millioncreditfacility.
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•Ontario Power Generation acquisition 
of Eagle Creek Renewable Energy
Note:TransactionclosedNovember2018.
BMOactedasexclusivefinancialadvisor
toOntarioPowerGenerationInc.in
connectionwithitsUS$298million
acquisitionofEagleCreekRenewable
Energy.Withaportfolioof63operating
facilitiesandatotalgeneratingcapacityof
216MW,EagleCreekisthefifth-largest
run-of-riverhydroelectricplatforminthe
UnitedStates.

•Brookfield acquisition of a U.K. 
hydroelectric portfolio
BMOactedasadministrativeagent,
mandatedleadarranger,jointbookrunner
andsecurityagentonthe£150million
acquisitionfinancingofanownership
interestforBrookfieldRenewablePartners
intheFirstHydroportfolioofpumped
storagehydroelectricassetslocatedin
Wales,intheUnitedKingdom,withatotal
generatingcapacityof2.1GW.

SUSTAINABLE FINANCE
BMOCapitalMarketspartneredwiththe
WorldBankin2018ontwosustainable
development(SD)bonds,issuedinsupport
oftheWorldBank’smissiontoendextreme
povertyandsupportingtheSDGs:

•ActedasjointleadmanagerfortheWorld
Bank’sinauguralSDCanadianDollarbond,
raisingawarenessoftheempowermentof
womenandgirlsasoneofthemost
effectivewaystoaccelerateeconomic
development,reducepovertyandbuild
sustainablesocieties.LinkedtoSDGnumber
5(achievinggenderequality),thebond
raised$1billionfrominstitutionalinvestors,
whichwillhelpfinanceSDprojectsand
programsaroundtheworld.

•ActedasjointleadmanagerforaWorld
BankSDbond,raisingawarenessofthe
significantandlong-lastingbenefitsof
investinginthehealthandnutritionof
women,adolescentsandchildren.Linked
toseveralSDGsbutparticularlytoSDG
number3,whichfocusesonensuring
healthylivesandpromotingwell-beingfor
allatallages,thebondraisedUS$1billion
frominstitutionalinvestors.

InJanuary2018,BMOCapitalMarkets
assistedtheOntariogovernmentbyactingas
jointlead/bookrunneronits$1billiongreen
bond(theprovince’slargestgreenbond
offeringtodate).Proceedsfromthebondare
helpingtofinancekeyeco-friendly
infrastructureprojects,suchastheEglinton
CrosstownlightrailtransitprojectinToronto.

Havingbecomeaninvestormemberin2015
supportingtheGreenBondPrinciples(GBP),
BMOGlobalAssetManagementiscommitted
tofollowingthevoluntaryGBPguidelines
fordesignating,disclosing,managingand
reportingtheproceedsofgreenbonds–
anddidsoin2016whenitlaunchedafund
withagreenbondinvestmentstrategy.
With€225millionundermanagementin
thefundasat30September2018,
BMOGlobalAssetManagementisnow
oneoftheleadingassetmanagersinthe
greenbondmarket.

“	BMO	was	excited	to	partner	with	
the	World	Bank	on	a	second	
sustainable	development	bond,	
once	again	connecting	investors	
with	investment	opportunities	to	
achieve	positive	development	
outcomes.	A	testament	to	the	
World	Bank’s	outreach	and	
education	efforts	toward	
sustainable	development	goals,	
the	transaction	achieved	
notable	placement	within	the	
Canadian	socially	responsible	
investment	community.”	

–		Kelsey	Gunderson	
Head	of	Global	Trading	Products	
BMO	Capital	Markets		

US$6.3B+

in sustainable bonds underwritten  
in FY2018, including: 

US$4.8B

in green bonds

US$1.5B

in sustainable  
development bonds
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Alignment with SDGs

Inspiring Our People

OurpeoplebringtheBMObrandtolife.
Theirengagementiscriticaltodelivering
thegreatcustomerexperiencesthatset
BMOapart,andincreatingawork
environmentthatattractsandretainsthe
besttalent.Beyondsimplyrepresentingour
brand,wewantourpeopletoexperience
itfullywithasharedsenseofpurpose.

One of the Best 
Workplaces in Canada 
for the third year in  
a row

40%

women in senior 
leader roles in Canada 
and the United States   

84%

employee engagement 
index (EEI) score – our 
highest ever, and 
approaching leading 
company levels

RajiniNagendran,ChiefInclusionOfficer,BMO

Alignment with SDGs Priority Topics  
in This Section

Employee engagement

Talent attraction and retention

Learning and development

Diversity and inclusion
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PositiveDifference
Rajini NagendranisBMO’s
ChiefInclusionOfficer.Drawing
onnearlytwodecadesof
bankingexperience,she’s
responsibleforadvancingVision
2020,amulti-yearstrategyto
drivetheBank’sperformance
andindustryleadershipby
fosteringgreaterdiversityand
inclusionacrosstheorganization.

HOW DOES ENSURING A DIVERSE AND INCLUSIVE 
WORKPLACE FURTHER BMO’S SUCCESS?
Diversityandinclusionarecorevalues
thatguideouractionsandhelpdefinewho
weare.Buildingadiverseworkforcethat
reflectsthecommunitiesandcustomerswe
serveisimportant–butonitsown,it’snot
enough.Ifwewanttoreapallthebenefits
ofdiversity,it’scriticaltocreateaculture
ofinclusionwhereeveryonefeelsvalued,
respectedandheard,sotheycanbringtheir
bestselvestowork.

Researchshowsthatwhenteamsare
bothdiverseandinclusive,they’remore
engagedandoutperformnon-diverse
teams.They’realsomoreinnovative,fueled
bydiversityofthought,backgrounds,skills
andexperience.Ourcustomersareatthe
centreofeverythingwedo,andour
inclusiveculturehelpsusbetterunderstand
theiruniqueneeds,goalsandperspectives,
sowearewell-positionedtoservethem.

HOW HAS YOUR EXPERIENCE SHAPED THE 
WAY YOU APPROACH THE CHIEF INCLUSION 
OFFICER ROLE?  
PriortobecomingChiefInclusionOfficer,
muchofmy20-yearcareerwasspentin
client-facingroles–andthat’sthelens
throughwhichIviewourdiversityand
inclusionefforts.Diversityandinclusion
arenotjusttherightthingtodo,theyare
keydriversofemployeeandcustomer
experience,whichinturninfluenceour
businessperformance.Inmypreviousrole

asVicePresident,BusinessBanking,
Iworkedintwodifferentmarketsserving
diversecustomers.Ourteamwasequally
diverse,withahighlevelofinclusive
behaviour,bothofwhichcontributedto
ourstrongperformance.

HOW DO YOU DRIVE CHANGE ACROSS A 
LARGE ORGANIZATION LIKE BMO?
Fromthetopdown,andthebottomup.
Werecognizethatwithoutfollow-through,
settinggoalsandmakingstrong
commitmentswon’tyieldtheresultswe
want.That’swhyweestablishedashared
accountabilitymodel.Ourleader-led
approachstartswithourCEO,avocal
championforinclusion,andBMO’s
LeadershipCommitteeforInclusionand
Diversity,comprisedof25seniorexecutives.
Theyestablishourstrategy,prioritiesand
measurablegoals,andpartnerwith
BMO’sdiversitycommitteestoimplement
programsandinitiativesacrosstheBank.

Thisleader-ledapproachiscomplemented
byanemployee-ledapproach,drivenby
ourEnterpriseResourceGroups(ERGs)–
voluntarygroupswhose6,000members
helpdriveandexecutestrategy.They
representthevoicesofouremployees,
bringingcriticalissuestotheattentionof
leadership.WeseeERGmembersas
strategicpartnerswhoplayarolein
employeeprofessionaldevelopment,
strengtheningourconnectionswithdiverse
communities,andfosteringaninclusive
cultureinternally.Overthepastyear,Ihave
seentheimpactofourERGsasforcesfor
meaningfulchange–theirmembers’
passionanddrivetomakeadifference
isunmatched.

WHERE IS BMO HEADED NEXT IN STRENGTHENING 
DIVERSITY AND INCLUSION?
We’reveryproudoftheprogresswe’ve
made,butweknowthejobisnotdone.In
2019wearesustainingeffortstomaintain
ourprogressinkeydiversesegments,and
increasingourfocusinareaswherewe’d
liketoseeimprovement.Morespecifically,
we’vedefinedrobuststrategiesaimed
atattracting,retainingandadvancing
IndigenousPeoplesinCanada,andAfrican-
AmericanandHispanicemployeesintheU.S.

Buildingacultureofinclusionisanongoing
priority.We’recurrentlyexpandingour
LearnfromDifferenceprogram,which
focusesonactionsthatlessentheimpactof
unconsciousbiasandcreateaninclusive
environment–andasenseofbelonging–
forallemployees.

Ourcommitmenttodiversityandinclusion
remainsunwavering;I’mexcitedforthe
future,andconfidentinwhatwecan
accomplishtogether.
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Employee Engagement

Our employees believe in our vision, and 
they want to make a difference in the lives 
of our customers and the communities we 
serve. Our goal is to enable them to do just 
that, by listening to them – the people 
who know best, learning about what 
motivates and inspires them, and also 
what gets in their way – and then doing 
something about what we’ve learned. One 
of the key commitments affirmed in our 
employee promise is that everyone’s voice 
will be heard. To meet that commitment, 
we invite our employees to work together 
and actively participate in helping to make 
BMO better. 

Framing the Topic

What we mean by employee 
engagement:	Employee	engagement	is	
the	degree	to	which	employees	think,	feel	
and	act	in	ways	that	demonstrate	high	
levels	of	enthusiasm	and	commitment	to	
the	organization.

Who has responsibility:	BMO’s	Chief	
Human	Resources	Officer	is	responsible	
for	monitoring	and	measuring	the	level	
of	our	employees’	engagement.	Every	
manager	at	BMO	has	accountability	for	
making	measurable	progress	toward	three	
outcomes	–	leading	business	growth,	
leading	employee	engagement	and	leading	
customer	loyalty.

OUR APPROACH
Throughouttheyear,wereachouttoour
employeestounderstandwhattheyare
thinkingandhowtheyarefeeling.Wedo
thisthroughadhocsurveys,workshops,
face-to-faceandvirtualfocusgroups,as
wellasBMOPulse,ourannualemployee
engagementsurvey.BMOPulseisan
opportunityforemployeestoprovide
feedbackonthestrategicprioritiesthatwill
enableustoachieveourvision.These
insightshelpuskeepworkingonthethings
wearedoingwell,whileidentifyingareas
whereweneedtoimprove.Thesurvey
resultsallowustotrackyear-over-year
changesinengagementlevels,andour
externalsurveyserviceprovidercompares
ourscorestothoseofotherleading
companiesandglobalfinancialinstitutions.
Ourgoalistoachievealeadinglevelof
employeeengagement,whichin2018was
87%,asafive-yearrollingaverage.In2018,
BMOrecordedanemployeeengagement
scoreof84% ,ourhighestscoretodate.
Whilewe’remakinggoodprogress,we’ve
learnedfromouremployeesthatweneed
todomore.

HIGHLIGHTS
•In2018,wecreatedanEnterprise

TechnologyEmployeeExperiencefunction,
whichisfocusedonimprovingourpeople’s
experiencewithtechnologyandinvestingin
upgradestothetoolsweallneedtodoour
jobs.Eachyear,BMOinvestsintechnology
toimprovetheexperienceofouremployees
andourcustomers.Ouremployeesare
tellingusthatwecandomoretoensure
theybenefitfromthoseinvestments,and
ourCIO,EnterpriseTechnologyEmployee
Experience,isaccountabletothemfor
makingadifference.

•Toempowerouremployeestotakeaction
ontheirowngreatideas,welaunchedan
employee-ledinnovationpilotinourNorth
AmericanCustomerContactCentre(NACCC).
LeveragingBMOPulseemployeefeedback,
weposeda“challengequestion”toour
NACCCemployees:

Our BMOPulse survey results tell us that 
many of you feel we have an opportunity 
to make things simpler for our customers 
and ourselves – and you’re in the best 
position to tell us how.  

If you were given the opportunity and 
financial support to create something 
better for our customers or employees, 
what would it be? As part of your idea, you 
might consider technology or other tools 
that could be developed internally, or 
sourced externally.

Inresponse,NACCCemployeessubmitted
265ideas,whichrangedfromfixingbroken
chairstointegratingouronlinesecure
customermessagingcapabilityintoour
mobileapp.Morethan1,500NACCC
employeesvotedonthesesubmissions,
andtheleadingideaswereprioritizedfor
follow-upandinvestment.

•Toenergizeourcultureandinspireour
employees,thisfallweinvitedallofour
45,000employeestoparticipateinasurvey
thatwouldhelpusbetterarticulateour
collectivesenseofpurpose.Theresults
frommorethan14,000participantstold
usthatourdedicationtoourcustomers–
enablingcommunities,largecompanies,
smallbusinesses,individualsandfamilies
toprosper–isamajorsourceofprideand
commitment.Asanextstep,weinvited
ouremployeestohelpusrefinewhatwe
hadlearnedfromthesurvey.Inaseriesof
virtualworkshops,275employees
volunteeredtohelpusfocusourthinking
bysharinginspiringstoriesaboutthemany
waysBMOmakesadifferenceintheworld.
Inthecomingmonths,wewillcontinueto
engageouremployeesinarticulatinghow
theirworkatBMOcreatesacollective
senseofmeaning.Inearly2019,asa
culminationoftheworkwehavedone
togetherwithouremployees,wewillbe
launchingacampaignthatexplainsnot
justwhereBMOisgoing,butwhyweare
inspiredtogetthere.



BMOPULSE ENGAGEMENT SURVEY

2018 2017 2016 2015 2014

Participation rate (%)  90 90 90 88 86

Employee engagement index (EEI)  84 83 80 81 80
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BMOPulse Bright Spots

In	our	2018	survey,	more	of	our	employees	
reported	that:

•	 Their	manager	enabled	the	success	of	their	
entire	team	(79%,	up	5%	year-over-year)

•	 Their	team	has	simplified	the	ways	in	which	
team	members	work	in	the	past	year	(65%,	
up	3%	year-over-year)

•	 They	are	motivated	by	our	focus	on	the	
customer	(85%,	up	2%	year-over-year)

•	 They	have	confidence	in	BMO’s	leaders	
(81%,	up	2%	year-over-year)

Key Outcomes

22,000
career hub visits

Withourcontinuedfocusoncareersthroughouttheyear,theabovereflectsemployeevisits
tothecareerhubforfiscal2018withover12,000copiesofresourcesaccessed.

2018 BMOPulse Indicators

Inclusion

86% No change  

over 2017

Inclusion: The extent to which employees 
feel valued, respected and heard

Employee voice

82% No change  

over 2017

Employee voice: The extent to which employees  
feel they can speak up and be candid

Opportunities to learn and grow: The extent to 
which employees feel they can develop and build 

skills and capabilities

81% -1% 

vs. 2017

Opportunities to learn and grow

Career goals can be met

77% No change  

over 2017

Career goals can be met: The extent to  
which employees feel they can achieve a career  

that is meaningful to them at BMO

BMO was named one of the Best 
Workplaces™ in Canada by Great Place 
to Work® Canada for the third year in 
a row. In recognizing BMO, the judging 
panel focused on our award-winning 
learning curriculum, our Learning from 
Difference diversity initiative and the 
#Empathy program, which comprises a 
series of small nudges that encourage 
colleagues to share a little information 
about themselves. 

External recognition confirms that 
we are on the right track when it 
comes to inspiring our employees and 
making BMO a great place to work. 
In 2018, our workplace and culture 
achieved high rankings in two key 
awards programs:

BMO was ranked as having one of 
Canada’s Most Admired Corporate 
Cultures1, and was the only major 
Canadian financial institution named 
in this list, which was published 
following an annual study led by 
Waterstone Human Capital. This 
national ranking recognizes best-
in-class Canadian organizations for 
developing cultures that have helped 
them enhance their performance and 
maintain a competitive advantage.

1	Valid	for	three	year	period.
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Talent Attraction and Retention

Successfully attracting, hiring and keeping 
highly talented people opens up 
significant opportunities for companies 
that are able to get things right. These 
include opportunities to boost productivity 
and innovation, retain institutional 
knowledge and maintain a well-stocked 
leadership pipeline. While competitive pay 
and benefits can play an important part in 
the decision to work for BMO, we also 
need to communicate and deliver on the 
BMO Employee Promise.

Framing the Topic

What we mean by talent attraction 
and retention:	Having	the	right	talent	
everywhere	in	the	organization,	by	attracting	
and	inspiring	talented	people,	offering	
competitive	pay	and	benefits,	and	meeting	
BMO’s	succession	planning	needs.

Who has responsibility: BMO’s	Chief	
Human	Resources	Officer	(CHRO).	Reporting	
to	the	CHRO,	various	senior	leaders,	including	
the	Chief	Talent	Officer,	have	responsibility	for	
talent	planning	and	acquisition,	performance	
and	rewards,	learning	and	development,	and	
diversity	and	inclusion.

OUR APPROACH
In2018,wereceivedapproximately
600,000applicationsandhiredmorethan
9,300newemployees.Wehaverobust
processesinplaceforrecruiting,assessing,
hiringandonboardingnewemployees.
Aclearanddistinctiveemployeepromise
isincreasinglyimportantforattracting
candidatesfromkeytalentsegments–
especiallyfromthosesegmentswithsupply
shortages,suchasdigital,dataand
technology–andweregularlyscanthe
competitivelandscape,lookingfornewways
tomakeourrecruitmentmessagingstand
out.Wearealsoconstantlyseekingto
improvetheeffectivenessofourrecruiting
andonboardingprocesses,whicharesteadily
becomingmoretech-enabledandautomated.

Ourcompetitivecompensationprogramslink
paytobothbusinessresultsandindividual
performance.Alongwiththeirbasesalary,
allemployeesparticipateinaperformance-
basedincentiveprogramand,where
permittedbylaw,ashareownershipprogram
isalsoavailabletothem.

Ourbenefitsprogramprovidesouremployees
andtheirfamilieswithaccesstoeducation
andfinancialsupportthatcanhelpthemstay
healthy,protecttheirincome,findbalancein
theirlivesandsaveforthefuture.

Leadingintalentassessmentandsuccession
isahighpriorityatBMO.Ourdedicated
TalentAdvisors(TAs)helpbuildaconsistent,
enterprise-wideapproachtoleadership
planning.TheTAsconductcross-business
talentroundtablestoassessemployees’
performanceandpotential,facilitatethe
movementofnewandemergingleaders
andfocusondevelopinginclusive
leadershipskills,includingminimizingbias
intalentidentification.

Weuseavarietyofmetricstoassessour
effectivenessinattractingandretaining
talent,includingvoluntaryturnoverrates,the
percentageofopenpositionsfilledbyinternal
candidates,thetimeittakestofillkeyroles,
andtheresultsofnewhiresurveys.

OurCEOandseniorexecutivesassessour
overallworkforcehealth(includingvoluntary
turnoverrates)onaquarterlybasisaspartof
theirregularbusinessperformancereviews,
whileourBoardofDirectorsconsidersthe
stateofourtalentannually.

HIGHLIGHTS
•Aftercompletingasurveyofthe

competitiverecruitinglandscape,we
launchedaninnovativenewmarketing
campaignalignedwiththeBMOEmployee
Promisethathighlightedopportunitiesto
joinusinshapingthefutureofbanking.
Keylearningsfromthefall2017campaign
informedsubsequentrecruitment
marketingplans,whicharefocusedon
raisingboththeprofileoftheBMObrand
andrecognitionofBMOasanemployerof
choiceinCanada.

•TohelpestablishBMOasaleaderintalent
acquisition,weundertookanumberof
improvementsthathavesharpenedour
focusandacceleratedourprocessforfilling
keyroles.Throughaseriesofpilots
involvingrapidtestingandlearning,we
havebeenabletoenvisionthetalent
journeyofpotentialnewemployeesand
“meetthebusinesswheretheyare,”
whichinturnhasenabledustomove
moreresponsivelyinhiring,movingand
retainingtheverybestpeople.Our
objectiveistoaligntherecruitment
experiencewiththeemployeeexperience
bymakingiteasiertojoinBMOandquickly
findmeaningfulcareeropportunitiesfor
developmentandgrowth.We’realready
differentiatingBMOfromthecompetition
withapersonalizedrecruitmentexperience
thathasreducedthetimewetaketofill
digitalrolesto43days(comparedtothe
industryaverageof90days).

BENEFITS ELIGIBILITY

Benefit Full-time Part-time* 
Temporary 
(contract)

Life insurance Y Y N/A

Health care Y Y N/A

Disability coverage Y Y N/A

Parental leave Y Y N/A

Retirement provision Y Y1  N/A

Share ownership Y Y N/A

*Part-timeemployeesinpositionsforwhichthehoursofworkcorrespondto50%ormoreofafull-timeequivalent
(FTE)position.

1Part-timeemployeesinpositionsforwhichthehoursofworkcorrespondtolessthan50%ofanFTEpositionmustsatisfy
earningsandserviceteststobeeligibletoparticipate.
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88%

satisfaction rating among  
new employees surveyed about 

their recruitment experience

39%

of open positions filled  
by internal candidates

•BMOwasrecognizedinthe2018TalentEgg
NationalCampusRecruitmentExcellence
Awardsforhavingthebestcampuscareer
website.Thejudgingpanelforthe
TalentEggAwardscomprisesagroupof
accomplishedstudentsandrecent
graduatesfromacrossCanadawithawide
varietyofbackgrounds–exactlythepeople
wewanttoattract.

•BMOHarrisearnedanOutstanding
EmployerInternshipProgramAwardfrom
theMilwaukeeAreaCollegeInternship
Consortium,inrecognitionofthelevelof
ourengagement,thequalityofthestudent
interns’experiencewithus,andthe
professionaldevelopmentopportunities
offeredtothoseinterns.

•40%ofourseniorleaderrolesareheld
bywomen.

•Over80%ofourseniorleaderslatesare
full,withatleastonesuccessorreadynow
andthreeormorepotentialsuccessorsfor
eachessentialseniorleaderrole.

•Over80%ofopeningsforseniorleader
rolesarefilledinternally.

•BMOprovidesitsemployeesflexible
benefitsthatgiveaccesstoawiderangeof
benefits–frombasiclevelofprotectionto
morecomprehensivecoverage–tohelp
employeesandtheirfamiliesplanforand
respondatdifferentstagesandtodifferent
needsintheirlives.In2018,BMOincreased
thesupportformentalhealthbyintroducing
separateparamedicalcoveragefor
psychologistsandsocialworkers(MSWs)
foremployeesandtheirdependants.

•TheBack-upChildCareprogramoffers
parentsandguardiansashort-term
solutionwhenchildcareplansfallthrough
unexpectedly.Theprogramprovidesup
to10daysofback-upchildcareservices
peryearpaidforbyBMOFinancialGroup
inmanyurbancentresacrossCanadaand
theUnitedStates.

•Werecognizetheimportanceofmeaningful
performanceconversationsandin2018
launchedtwomanagere-learningcourses.
Connect2Performisane-learningprogram
designedtohelppeoplemanagersenhance
theireverydayandplannedperformance
conversations.Reflect2PerformforManagers
isane-Learningcoursedesignedtohelp
peoplemanagerseffectivelyassess
performanceandcommunicateratings.

VOLUNTARY TURNOVER RATE (%)

Enterprise Female Male Total

2018 10.4 11.4 10.9

2017 10.8 11.5 11.1

2016 10.9 11.2 11.0

Canada Female Male Total

2018 9.8 11.0 10.3

2017 9.3 10.5 9.9

2016 9.1 10.2 9.6

United States Female Male Total

2018 11.8 12.7 12.1

2017 13.9 13.9 13.9

2016 14.7 13.9 14.4

Voluntaryturnoverrateshavebeenrestated
fromprioryearstoreflectanupdated
turnovermethodologyandcalculation.

BMO Canada Pension Plan (defined benefit pension plan)

a.  Estimated value of liabilities CA$4,985 million

b.  Extent to which the liabilities are 
estimated to be covered on a  
going concern basis

126.3% funded as of October 31, 2018

c. Funding strategy Follows Canadian legislative requirements for funding pension plans

d. Employee contributions No required contribution for employee unless employee participates 
in the optional contributory portion of the plan  

d. Employer contributions Employer pays required contribution based on the actuarial valuation 
report that is filed with the authority

e. Plan participation 22,930 active members (as at October 31, 2018)

Our talent practices

BMO	website	–	Talent	strategy

BMO	website	–	Careers

BMO	website	–	Diversity	and	inclusion

BMO	website	–	Work	and	life	effectiveness

Related BMO policies and statements

BMO’s	Code	of	Conduct

Statement	on	Health	and	Well-being

Statement	on	Freedom	of	Association	and	
Collective	Bargaining

BMO’s Code of Conduct: https://www.bmo.com/pdf/code-of-conduct/BMO_Code_of_Conduct_EN.pdf

Statement on Health and Well-being: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

Statement on Freedom of Association and Collective Bargaining: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

BMO website – Talent strategy: https://www.bmo.com/home/about/banking/corporate-responsibility/employees/investing-people

BMO website – Careers: https://bmocareers.com/	

BMO website – Diversity and inclusion: https://www.bmo.com/home/about/banking/corporate-responsibility/employees/diversity-equity-inclusion

BMO website – Work and life effectiveness: https://www.bmo.com/home/about/banking/corporate-responsibility/employees/work-life-effectiveness

https://www.bmo.com/home/about/banking/corporate-responsibility/employees/investing-people
https://bmocareers.com/
https://www.bmo.com/home/about/banking/corporate-responsibility/employees/diversity-equity-inclusion
https://www.bmo.com/home/about/banking/corporate-responsibility/employees/work-life-effectiveness
https://www.bmo.com/pdf/code-of-conduct/BMO_Code_of_Conduct_EN.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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Learning and Development

We see learning as a key enabler that can 
heighten performance by engaging our 
people and allowing them to grow within 
our organization. As the world around us 
evolves at a rapid pace, with technology 
transforming our industry and changing 
the way we work, BMO is taking a bold 
approach to learning experiences in an 
effort to compete for the best talent and 
build capabilities of our people for today, 
and for the future. 

Framing the Topic

What we mean by learning and 
development:	Future-proofing	our	
employees	by	helping	them	build	the	skills	
they	need	for	today’s	job	and	tomorrow’s	
career,	while	heightening	their	performance	
to	meet	the	needs	of	our	customers	and	
our	organization.

Who has responsibility:	BMO’s	Chief	
Human	Resources	Officer,	along	with	BMO’s	
Chief	Talent	Officer	and	Chief	Learning	Officer.

OUR APPROACH
Ourpriorityistoheightenperformanceby
buildingthecapabilitiesofourpeoplefor
bothtodayandthefuture.Todothis,weare
takingaboldapproachtodevelopingand
deliveringlearningexperiences,asweseek
toaccelerateemployeegrowthandfoster
engagement,loyaltyanddesiredbehaviours.

Wearere-skillingourworkforcesothatour
employeescanbesuccessfulintheircurrent
roles,whilealsobeingbetterpreparedto
takeonnewrolesinthefuture,advancein
theircareersandpursuetheirpersonal
passions.Forexample,wehavecreatednew
digitalaccelerationteamsthatcomprise
80%currentemployeesand20%newhires.
Ourlearningteamsaredevelopingtargeted
solutionsthatequipouremployeestobuild
newskills,suchasdigitalanddatascience
skills,whichareinhighdemandforforward-
facingroles.Ourgoalistofosteracultureof
continuouslearningforallemployeesby
makinglearningahabit–throughboth
conventionalformallearningandnewer
informallearningopportunities.

For25years,theInstituteforLearning(IFL),
ourcorporateuniversity,andtheonlyoneof
itskindamongCanadianfinancialinstitutions,
hasdemonstratedourcommitmentto
learningandleadershipdevelopment.Each
yearover70,000peoplecometotheIFLfor
variouslearningprogramsandofferings.Asa
complementtotheIFL,in2018welaunched
BMOU,anewmobilelearningplatform
availabletoall45,000employeesacrossthe
globethatempowersourpeopletolearn
anytime,anywhere.Employeescanchooseto
finetuneskillsintheircurrentrole,gainnew
skillsforfutureexperiencesorexpand
knowledgeofapersonalinterest–whatever
mattersmosttothem.

Anotherresourceavailabletoemployeesto
developtheircareersisofferedthroughour
internalsocialmediaplatform.TheCareersat
BMOgroupisopentonearly8,000employees,
andoffersanewwayofconnectingwith
colleaguesacrosstheorganizationandlearning
abouthowtoadvancetheircareersatBMO.

Webelieveingrowingleadersfromwithin.
80%ofourtop600rolesinthecompany
havebeenstaffedfrominternalpromotions
overthepastfiveyears.Wearedeveloping
eachofour6,000leadersthroughan
innovativeleadershipcurriculumthatsupports
learningandgrowthateverystageofan
employee’scareer.Alloftheprogramsare
uniquetoBMO,andhelpouremployeesbuild
theskillsandcapabilitiestheyneedtolead
andsucceedintoday’sworkplace–andthe
workplaceofthefuture.LeadershipEDGEisa
six-monthhigh-impactprogramforBMO’s
600mostseniorleadersthatincludesboth
360-degreeassessmentsandself-
assessments,aswellasclassroomexperience,
fieldwork,coaching,personaldevelopment
plansanda“OneBankChallenge”
collaborativeexercise.Manyofourprograms
includecontentthatismeanttobedelivered
byourleaders,allowingthemtosharebest
practicesandleadershiplessons.
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Assessingtheeffectivenessofourlearning
anddevelopmentprogramsisahighpriority
forus.In2018,wecommittedresourcesto
thedevelopmentofastrategythatwillyield
adeeperunderstandingoftheefficiencyand
effectivenessofourcurrentlearningfunction,
thequalityofthelearningexperienceit
delivers,theapplicationofnewskillsand
capabilities,andthebusinessimpact–
includingmetricsformeasuringthereturn
onourinvestmentintraining.

HIGHLIGHTS
•Morethan60%ofourseniorleaders

(381people)havecompletedthe
LeadershipEDGEprogramsinceitslaunchin
April2016.Weexpecttoreacha
completionrateof100%bymid-2020.The
programhasreceivedhighmarksfrom
participants,whohavegivenitthehighest
possibleratingforrelevanceandimpact.

•WelaunchedLeaderLens,whichoffers
customized,bite-sizedlearningexperiences
thatarefocusedonemergingleadership
trends,issuesandapproaches.Basedon
leading-edgeresearch,LeaderLensprovides
ourleaderswithtools,practices,resources
andexercisesthatenablethemto
understandandaddressthenew
challengestheyfaceandbecomemore
effectiveleaders.Modulesaredesignedfor
thedevelopmentofindividualleaders,as
wellasforthoseleaderstosharewiththeir
teams.Asanenterprise-wideresourcefor
leadersatalllevels,LeaderLenshelpsour
leadersunderstandwhatleadingatBMOis
allaboutandprovidesthemwitha
commonvocabularyandatoolsetfor
success.

•SincethelaunchofBMOUinJune2018,
33%ofouremployeeshavemadeuseof
theplatform,accessing60,558resources
andcompletingmorethan36,281courses.

•#Helpwantedisasocialjobboardthat
teammemberscanvisittoasktheir
colleaguesforhelponacertainproject,
initiativeortask.Thisportaloffersour
employeesanewwaytocreateand
promotecross-functionalteams,connect
withoneanotherandlearnnewskillsin
differentcontexts.While#Helpwantedis
currentlyonlyavailabletocertainHuman
Resourcesteams,weplantoopenitto
othergroupsacrossourorganization.

•In2018,99.7% ofouremployees
completedEthics,LegalandCompliance
Training(ELCT).Ourprogramisdesignedto
educateallemployeesacrosstheenterprise
onregulatorytrendsandkeytopics,while
supportingourvaluesandcultureand
reinforcingexpectedbehaviours.An
importantthemethroughoutallofthese
ELCTcourseswasanemphasisonthe
abilityto“SpeakUp”–withoutfearof
retaliation–whensomethingdoesn’tseem
right.Wealsoenhancedourproficiency
testingprocessrelatedtothecoursesin
ordertoprovideapersonalizedlearning
experience.Thisenabledparticipantsto
focusonscenario-basedapplications,and
resultedinareductionofapproximately
57,000hoursinthetotaltimeneededto
completethistrainingduringourregular
deploymentcycle.

1.1	million	hours	of	formal	training	
each	year,	equating	to	25	hours 	per	
full-time	equivalent	(FTE)	employee

$78.1M

investment in training 
equivalent to $1,729 per  

FTE employee

100%

of employees have had 
performance discussions  

with their manager at  
least once a year

Survey says…

In	the	annual	BMOPulse	survey:

82%	of	employees	said	that	they	have	
opportunities	to	learn	and	grow	(82%	in	2017)

77%	of	employees	said	that	they	believe	
their	career	goals	can	be	met	at	BMO		
(77%	in	2017)

86%	of	our	employees	said	that	they	have		
a	good	relationship	with	their	manager		
(86%	in	2017)
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Diversity and Inclusion

Diversity – and learning from each other’s 
differences – is one of BMO’s core values, 
exemplifying who we are as an 
organization and what we expect from 
our people. As our customers and the 
communities in which we do business 
become more diverse, having a diverse 
workforce and an inclusive culture helps us 
better understand – and better serve – 
their many unique needs. Having a diverse 
workforce and an inclusive culture 
strengthens employee engagement, 
drives innovation and leads to better 
business performance.

Framing the Topic

What we mean by diversity and 
inclusion:	Providing	equitable	opportunities	
to	employees	regardless	of	their	gender,	
race,	age,	ethnicity,	ability	and	sexual	
orientation,	and	maintaining	a	workplace	
where	all	employees	feel	valued,	respected	
and	heard.	

Who has responsibility: BMO’s	Chief	
Inclusion	Officer	(CIO)	sets	the	
strategic	priorities	in	partnership	with	
BMO’s	Leadership	Committee	for	Inclusion	
and	Diversity	(LCID),	which	comprises	25	of	
the	Bank’s	most	senior	executives.	Each	
individual	Group	Head	is	accountable	for	
representation	goals	within	their	line	of	
business.	The	LCID	is	co-chaired	by	a	CEO-
appointed	Executive	Committee	member	
who	also	serves	as	BMO’s	Executive	Diversity	
Champion.	Annually,	the	CIO	and	BMO’s	Chief	
Talent	Officer	deliver	an	update	to	both	the	
Human	Resources	Committee	of	the	Board	
and	the	Executive	Committee,	as	part	of	the	
strategic	updates	provided	at	the	annual	
forum	for	our	senior	leaders.	

BMO’s Code of Conduct: https://www.bmo.com/pdf/code-of-conduct/BMO_Code_of_Conduct_EN.pdf

Board Diversity Policy: https://www.bmo.com/corporate-governance/files/en/Extract_BoardDiversityPolicy_May2013.pdf

Statement on Human Rights: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

OUR APPROACH
Diversityandinclusionisakeydriverof
BMO’ssustainability.Itischampionedbyour
CEOandseniorleaders,andissupportedand
advancedbythegrassrootseffortsofthe
6,000membersofourEnterpriseResource
Groups(ERGs).Wearefocusedonincreasing
diversityacrossalllevelsoftheorganization
throughinnovativetalentpracticesand
ambitiousworkplacerepresentationgoals.

Wewereoneofthefoundingsignatoriesto
theCatalystAccordin2012,allofwhom
pledgedtoensurethatwomencomprisea
minimumof25%ofthemembersoftheir
boardsofdirectors.Today,morethanone-
thirdoftheindependentmembersofBMO’s
BoardofDirectorsarewomen.Toinspire
broadersocialchange,in2018,CEODarryl
WhitecommittedtoactingasaCatalystCEO
ChampionforChange,andonhisfirstdayas
ourCEO,hesignedtheCatalystAccord2022,
pledgingtoworkonincreasingtheaverage
percentageofwomenonboardsandwomen
inexecutivepositionsacrosscorporate
Canadato30%orhigherby2022.

Wehaveestablishedgoalsforachievinga
morediverseworkforcerepresentationby
2020,asfollows:

•WomenonBMOBoardofDirectors(%)–no
lessthanone-thirdofindependentdirectors

•Genderequityinseniorleaderrolesin
eachlineofbusiness(CanadaandUnited
States)–minimumof40%women
andmen

•Minoritiesinseniorroles(Canada)–30%

•Peopleofcolorinseniorroles(United
States)–20%

•Peoplewithdisabilities(CanadaandUnited
States)–4.5%oftotalworkforce

•Indigenouspeoples(Canada)–1.6%of
totalworkforce

AmilestonegoalissetforIndigenous
peoplesat1.6%for2020.Thisgoalreflects
today’slabourmarketavailabilityandstrong
commitmenttooursegment.For26years,
BMOhasbeenthemarketleaderin
providingbankingservicestotheIndigenous
communitywithover$4billionofcreditand
investments.Ourstrongandunwavering
commitmentextendstogrowingour
representationofIndigenousPeoples,and
providingthemwithmeaningfulcareer
experiences.

Wehaveavarietyoftargetedstrategies,
trainingprogramsandemployeeforumsthat
areintendedtoincreasethediversityofour
workforceandbuildamoreinclusive
workplace.Weevaluatetheeffectivenessof
ourapproachbylookingattheresponsesto
specificquestionsintheBMOPulseannual
employeesurvey,externalrecognitionand
performanceratings,andtheprogresswe
havemadetodatetowardourgoalsfor2020.

86%

Inclusivity score  
(BMO’s score is 2% higher than  

the average score of other  
leading companies)

AGE OF WORKFORCE



Age-Group Category % 

Millennial (Jan. 1, 1980–Dec. 31, 1995) 41.7%

Gen X (Jan. 1, 1966–Dec. 31, 1979) 33.8%

Boomers (Jan. 1, 1946–Dec. 31, 1965) 21.5%

Gen Z (Jan. 1, 1996 or after) 2.9%

Pre-Boomers (Dec. 31, 1945 or before) 0.1%

Related BMO policies and statements

BMO’s	Code	of	Conduct

Board	Diversity	Policy

Statement	on	Human	Rights

33.8% 2.9%

21.5%

0.1%

41.7%

https://www.bmo.com/pdf/code-of-conduct/BMO_Code_of_Conduct_EN.pdf
https://www.bmo.com/corporate-governance/files/en/Extract_BoardDiversityPolicy_May2013.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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I	work	in	an	environment	that	
is	free	from	harassment,	
discrimination	and	retaliation	–	
90%	(BMO’s	score	is	2%	higher	
than	the	average	score	of	
other	leading	companies)

My	manager	listens	to	my	ideas	and	
opinions	–	89%	(BMO’s	score	is	2%	
higher	than	the	average	score	of	
other	leading	companies)

HIGHLIGHTS
•In2018,theCEOapprovedtheinclusionof

diversitydashboardsfordiscussioninthe
meetingsofthePerformanceCommittee.
Onaquarterlybasis,65ofourmostsenior
leaders–ExecutiveCommitteemembers
andheadsofourlinesofbusiness–gather
todiscussbusinessresultsinmeetingsof
thePerformanceCommittee,whichisled
byourCEO.Leadersaretaskedwithdriving
results,reviewingperformanceandtaking
actionthatadvancesBMO’sstrategy.

•Wecontinuedtobuildonthesuccessof
LearnfromDifference(LFD),amulti-year
initiativeintendedtostrengthenthe
inclusiveleadershipcapabilitiesofBMO’s
peoplemanagersandcertainother
employees.ThenextphaseofLFDis
focusedonembeddingkeybehaviours
andtranslatinglearningsintoaction,
andincludesanexpandedversionof
unconsciousbiastrainingforourleaders
tousewhenfacilitatingorconducting
in-personsessions.

•Ananalysisofdatarelatedtothepeopleof
colorsegmentconductedbyBMO’sOfficeof
InclusionandtheU.S.HumanResources
groupfoundthat,whilesignificantoverall
progresshasbeenmadeforpeopleofcolor
atseniormanagerlevelsatBMO,gapsin
representationpersistforAfricanAmerican
andHispanic/Latinoemployees.Asa
result,wearepartneringwiththe
UniversityofIllinoisatChicago’sInstitute
forLeadershipExcellenceandDevelopment
onastudythatwillexaminethecausesof
suchgapsandmakerecommendationsfor
acceleratingtheupwardmobilityofpeople
ofcolorintoseniorrolesacrossalllinesof
businessatBMOintheUnitedStates.The
studywillfocusonAfricanAmericanand
Hispanic/Latinoemployees,aswellasall
womenofcolor.

•Wedeliveredwellnessandmentalhealth
awarenesssessionsacrossCanadaandthe
UnitedStates,championedbyBMOleaders.
BMOWithoutBarriers,oneofourEnterprise
ResourceGroupsthatisengagedin
advocacyforpeoplewithdisabilities,
partneredwithanexternalorganizationon
aneventfocusedondestigmatizingmental
illnessintheworkplace,inrecognitionof
WorldMentalHealthDay.Arecordingof
thissessionwassharedwithallemployees
acrossourorganization.

•InCanada,weareintensifyingourfocuson
theIndigenouspeoplessegmentand
takingadata-drivenapproachtotheco-
creationanddevelopmentofintegrated,
long-term,sustainablestrategies.We
broughttogether20leadersfromacross
thecountrytoparticipateinanin-depth
analysisofourstrengthsandopportunities
forimprovement.Guidedbythedeeper
understandingthatemerged,wewereable
todevelopacomprehensive,sustainable
strategy,withimplementationtostartin
2019.Keyplannedactivitiesinclude:
hiringadedicatedTalentAdvisorforthe
Indigenoussegment,strengthening
existingpartnershipsandestablishing
newpartnershipswiththeIndigenous
community,andlaunchingamentoring
programforIndigenousemployees.

Listed on the Bloomberg Financial 
Services Gender-Equality Index for the 
third year in a row

For the second year in a row, BMO Harris 
Bank achieved a perfect score on the 
Disability Equality Index (DEI). This was 
the third consecutive year we have 
been included in the DEI, an annual 
benchmarking tool that objectively and 
transparently ranks U.S. companies on 
their diversity and inclusion policies.

For the second year in a row, BMO was 
named one of the 25 most diverse and 
inclusive companies in the world by 
Thomson Reuters. 
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Building Sustainable Communities

BMO’seffortsinthecommunitiesin
whichwedobusinessexpressourvalues
andarealignedwithoursustainability
principles.Theyalsoreinforcethatthe
healthofourbankisinextricablylinked
tothewell-beingofthecommunities
wearepartof.

$63.5M

in donations to 
registered charities and 
non-profit organizations 
in Canada and the 
United States

19,500
hours volunteered by 
BMO employees

8	years
BMO has been carbon 
neutral, enterprise-wide

BMOsupportsavarietyofuniquecommunityinitiatives,
includingaprogramatRushUniversityMedicalCenter
thathelpsadvancehealthcareandeducationwhile
creatingjobsintheheartofChicago.

Alignment with SDGs Priority Topics  
in This Section

Financial literacy 

Contributing to our communities 

Reducing our environmental footprint
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WhyRush?
Fromaddressinghealth
disparitiesandjoblessness
inChicago’slow-income
neighbourhoodstobuilding
moreinclusiveeconomic
vitalityinToronto,BMOtakes
aholistic,multi-faceted
approachtohelpingcreate
strongercommunities.

“Education,jobsandhealthcareare
essentialtoacommunity’sgrowthand
vitality,”saysDr.TriciaJohnson,Executive
DirectorofRushUniversityMedicalCenter’s
BuildingHealthyUrbanCommunities
initiative.“BMO’sdonationallowedusto
createacoordinatedcaresystemthat
improvesallthree.”

Inphilanthropy,thereisgrowingawareness
oftheimportanceofaddressingclustersof
interrelatedsocioeconomicchallenges.We
knowfromourworkasabankthatcomplex
problemsaresolvedthroughcollaborative,
cross-disciplinaryapproaches,andthat
creatingmeaningfulchangerequires
innovativethinking.

Thisisthespiritofamulti-facetednew
initiativetoaddresseconomicdisparityin
Toronto.It’salsowhy,fiveyearsago,BMO
madeaUS$5millioninvestmentinRush,
theMedicalHomeNetworkandMalcolmX
College,fundingauniqueinitiativetohelp
advancehealthcareandeducationwhile
creatingjobsintheheartofChicago.“Four
yearsago,wehadnoinfrastructurefor
coordinatingcare,”saysTricia.“Now,
together,we’vedevelopedmoresustainable
modelsofcare,newtrainingprograms,and
apipelinetojobsinhealthcare–allwhile
bringinghigh-qualitycaretothepeople
whoneeditmost.”

Rushisthelargestprivateemployeron
Chicago’sWestSide,andthisinitiative
hashelpedstrengthenitspositionasa
cornerstoneoflocalhealthandeconomic
vitality.“Thereisn’talotoffundingfor
continuingeducationforhealthcareteams
servingMedicaidcommunities,sogrants
likethisareessentialtooursuccess,”
saysTricia.

BMO’sdonationalsofundedthe
developmentofneweducationalcurricula
forstudentspursuingcertificates,associate’s
degreesandgraduatedegrees,aswellas
theBMOHarrisBankHealthDisparities
ResearchFellowship,aimedatearly-
careerPhDs.

“Continuingeducationissoimportant.
Asishelpingpeoplebecomefinancially
stable–longterm,”saysTricia.“Andtodo
itinthehealthcarefield,sothatpeople
cancontributetothehealthofthe
communityastheybettertheirownlives,
isincrediblyvaluable.”

DianeWhatton,HeadofCommunityGiving,
BMOHarrisBank,agrees.“Weworkwith
partnerslikeRushtoachievesustainable
solutionsandshapethefuturetogether.
ThisprojectreflectsBMO’scommunity
givingphilosophy,whichisfocusedon
collaboration,learningandinnovation.”

ThatphilosophyalsodrivesBMO’snewest
project,announcedin2018:a$10million,
five-yearcommitmenttoUnitedWay
Toronto,launchinganinitiativetofindnew
waystoreduceincomeinequalityand
createeconomicvitalityinneighbourhoods
throughouttheGTA.

ThisBMO-ledprogramallowscorporate
partnerstoworkdirectlywithcommunity
leaderstoaddressgrowingeconomic
disparityintheGTA.Drawingontheirown
expertise,aswellaseffectiveprograms
fromothercities,initiativepartnerswill
test,refineand,ifsuccessful,launchnew
programsandprojects.Thisiterativemodel
isafirstforUnitedWayToronto.Weare
confidentthatinfiveyears,theresultswill
beasimpressiveasthoseachievedin
ChicagoatRushUniversity.

Ascommunitieschange,BMOis
committedtohelpingthemgrow.Long-
termpartnershipslikethosewithRush
andUnitedWayTorontoallowtheBank
tomakeameaningfuldifferenceinthe
placesweliveandwork.“We’revery
proudoftheworkwe’vedonethanksto
BMO’sinspirationalvisionandsupport,”
saysTricia.“AndI’mexcitedforwhat
comesnext.”
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Financial Literacy

Financial literacy and a basic ability to 
manage money are skills that are essential 
for full participation in the modern social 
world. As subject matter experts, we are 
able to leverage our capabilities in order 
to help equip people with the knowledge 
and skills they need to make informed 
financial decisions and build a secure 
future for themselves and their families. 

Framing the Topic

What we mean by financial literacy: 
Helping	customers	gain	the	knowledge,	skills	
and	confidence	they	need	to	make	well-
informed	financial	decisions.

Who has responsibility: Improving	financial	
literacy	is	an	objective	shared	by	several	
groups,	including	those	involved	in	product	
development,	customer	experience	and	
community	relations.

OUR APPROACH
Helpingcustomersunderstandtheirfinancial
situation–andthechoicesavailableto
them–sothattheycanmakeinformed
decisionsissomethingwedoeveryday.This
isoneofthewayswedeliveronourbrand
promise,“We’reheretohelp.”

Wealsomakefinancialliteracyprograms
availabletothebroadercommunity,offering
freeonlineresourcesandin-classinstruction.
Theseprogramsinclude:

•Workshopsonbankingbasics

•Creditcounselling

•Seminarsforfirst-timehomebuyers

•Moneymanagementprogramsfor
school-agedchildren

•Financialadviceforpublicsectorand
non-profitorganizations

•Partnershipswithcommunitygroups

Byleveragingthelatestdigitaladvances,we
areabletooffermoreextensiveeducational
resourcesrelatedtofinancialliteracyonline,
andwecancustomizetheseofferingsto
addressspecificconcernsandquestions.

HIGHLIGHTS
•BMOHarrishasbeenofferingfree

educationalresourcesandeventsrelated
tofinancialliteracyinthecommunitiesin
whichweoperatefordecades.In2018,
morethan11,000adultsandyoungpeople
attendedseminarsthatfocusedon
bankingbasics,credit,mortgagesand
retirementplanning.

•Since2014,BMOHarrishaspartnered
withMetaHousetoprovidemorethan
360womenwithbasiceducationin
financialliteracy.BasedinMilwaukee,
MetaHouseisoneofthefirstresidential
treatmentcentresforsubstanceabuseto
allowchildrentostaywiththeirmothers
duringrecovery.OuremployeesvisitMeta
Houseonceamonthtoshareinformation
aboutbankingbasics,credithistoryrepairs
andotherrelatedtopics.Theseseminars
givetheresidents,whooftenhave
criminalrecordsorcomefromfinancially
disadvantagedbackgrounds,abasic
understandingofbankingandthe
confidencetonavigatethefinancialworld.
ArelationshipbankerfromalocalBMO
Harrisbranchalsospeaksattheseminars
andbuildsarapportwiththeresidents,so
thattheyknowthereisabranchanda
persontheycangotoforhelp.

•Throughthevolunteereffortsof229BMO
employees,wedelivered125programs
withJuniorAchievementofCentralOntario
thatreachedapproximately3,272students
duringthe2017/2018schoolyear.The
one-dayEconomicsforSuccessProgram
wasdesignedtoencouragegradeeight
studentstothinkabouttheirfutureand
howtheycouldbestenterandthriveina
fast-changingworkenvironment.The
18-weekCompanyProgramallowedhigh
schoolstudentstoexperiencethecreation
ofasmallbusinessbycollaboratingwith
peersandcorporatevolunteerstodesign,
organizeandrunarealbusinessoperation.

•AgroupofemployeesfromourPersonal
andCommercialBankingandCompliance
groupswholiveinorgrewupinthesame
Torontoneighbourhoodcreatedand
deliveredafinancialliteracyprogramfor
morethan100studentsingradesfour
tosixintheircommunity.Oneofthe
employeeshadattendedCentennialRoad
JuniorPublicSchoolasachildandanother,
whoisamemberoftheparents’council
atthatschool,suggestedthattheyfocus
onteachingthestudentshowtomanage
money.Aftercompletingtheprogram,
studentsweregivenpersonalized
certificatesofachievement.

“	I	find	the	BMO	Harris	program	to	be	really	beneficial	for	our	clients.	
The	seminars	empower	these	women,	who	society	often	stigmatizes,	
and	help	them	realize	that	not	everyone	is	against	them,	and	that	
there	are	people	in	the	community	who	want	to	see	them	succeed.”	

–		Laura	Jacobson	
Program	and	Development	Assistant	
Meta	House		

Learn more

BMO	website	–	Ways	to	Bank

BMO	Financial	Group	Facebook	page

BMO website – Ways to Bank: https://www.bmo.com/main/personal/ways-to-bank/#online-bank-tools-section

BMO Financial Group Facebook page: https://www.facebook.com/BMOcommunity/

https://www.bmo.com/main/personal/ways-to-bank/#online-bank-tools-section
https://www.facebook.com/BMOcommunity/
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Contributing to Our Communities

We believe that building a successful future 
for our business and the customers we 
serve involves contributing to the health 
and resilience of the communities in which 
we operate. In addition to the products and 
services we offer, we can make a positive 
difference in our communities by providing 
financial support and sharing our time, 
skills and resources in the areas they’re 
needed most.

Framing the Topic

What we mean by contributing to 
our communities:	Providing	support	to	
communities	through	a	variety	of	initiatives	
and	programs	(such	as	corporate	donations,	
sponsorships	and	employee	volunteering).

Who has responsibility: Separate	corporate	
donations	committees	in	Canada	and	
the	United	States	have	responsibility	
for	exercising	effective	oversight	and	
decision-making	in	the	governance	of	
community	giving	initiatives,	budgeting	
and	the	management	of	reputation	
risk.	Any	significant	conflicts	of	interest,	
or	appearances	of	conflict	of	interest,	
are	promptly	escalated	for	review	in	
accordance	with	BMO	corporate	policies.	
BMO’s	Chief	Marketing	Officer	is	the	
most	senior	executive	with	responsibility	
for	sponsorships.

OUR APPROACH
Wetakethesameapproachthatdefinesour
customerrelationships–listeningclosely,and
thenworkingtomakeimprovements–when
wecollaboratewithourcommunitypartners
tofostersocialandeconomicwell-being.
Weprovidesupportinthreemainways:

•Community givinginvolvescorporate
donationstoregisteredcharitiesandnon-
profitorganizations.Ourfocusisonhelping
ourcommunitypartnersshapetheirown
future,partneringwiththemtocreate
sustainablesolutionsandprovidingthe
resourcestheyneedtoachievetheirgoals.
Threespecificcriteria–innovation,
collaboration,andlearning–guideour
decisionswhenweareselectingpartners
andworkingwiththemtostrengthenthe
healthandresilienceofthecommunitiesin
whichwedobusiness.Increasingly,weare
implementingwaystomeasuretheimpact
ofourdonations,learnwherewecanhave
thegreatestimpact,andhowwecan
demonstrateprogressandimproveour
effectivenessasagrantmakerand
communitypartner.

•Sponsorshipsprovidesignificantfunding
forfestivals,culturaleventsandsports
teamsthatenrichcommunitylifeand
promotetheBMObrand.Theyinclude
participationinhigh-profileevents,such
asbeingtheofficialbankoftheCalgary
Stampede,andasportssponsorship
portfoliowithpartnershipsthatrange
fromtheprofessionalleveltograssroots
initiatives,offeringyoungpeopleandtheir
familiesanopportunitytoexperiencethe
benefitsofengaginginavarietyofsports.
Sponsorshipsareselectedbasedonthe
communityimpact,businessrelationships
andsocialbenefitstheycanprovide.

•Employee giving and volunteering
deepensoursocialconnectionsandoffers
ouremployeesuniqueopportunities,during
regularbusinesshours,tobecomemore
familiarwiththeneedsofothersintheir
communitieswhilesharingtheirtimeand
theirtalentswithorganizationsand
individualsinneedofsupport.Employees
areinvolvedinfundraisingforKidsHelp
Phone,UnitedWayandothercauses;
theyvolunteerincommunityprograms
throughouttheyear,andespeciallyonBMO
VolunteerDayandDaysofCaring;andthey
provideprobonolegalservicestotheir
mostvulnerableneighbours.

Learn more

BMO	website	–	Community	Giving

BMO	website	–	Sponsorships

BMO website – Community Giving: https://www.bmo.com/home/about/banking/corporate-responsibility/community/donations-sponsorships

BMO website – Sponsorships: https://www.bmo.com/home/about/banking/corporate-responsibility/community/sponsorships

https://www.bmo.com/home/about/banking/corporate-responsibility/community/donations-sponsorships
https://www.bmo.com/home/about/banking/corporate-responsibility/community/sponsorships
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#1
For the fifth consecutive year,  

BMO Harris Bank was recognized by 
United Way of Metro Chicago  

as its Top Corporate Partner

HIGHLIGHTS
Community Giving
BMOdonated$63.5million toregistered
charitiesandnon-profitorganizationsin
CanadaandtheUnitedStatesin2018,of
which$38millionrepresenteddonations
inCanada.

•Social innovation–BMOhasmadea
$10millioncommitmenttoUnitedWay
GreaterToronto(UWGT)tosupport
economicgrowthinthegreaterToronto
area(GTA).Thisisthelargestcorporate
donationinthehistoryofbothBMOand
UWGT.Thegrowingeconomicdisparity
betweenneighbourhoodsintheGTAhas
becomeaseeminglyintractableproblem.
Thisnewfive-yearcommitmentwillbring
businessleaderstogetherwiththepublic
sectorandcommunityorganizations,
sothattheycancollaborateonfinding
innovativeapproachesthatcouldleadto
significantreductionsineconomicdisparity
andcontributetosustainable,inclusive
economicvitalityinneighbourhoodsacross
theGTA.

•Arts and culture–BMOhaspledgedto
contribute$1millionover10yearsin
supportoftheexpansionofTheMuseum
inKitchener-Waterloo.Plansforthis
expansiongobeyondtraditionalmuseum
modelsinordertoshowcasethetalent
andinnovationoftheuniversitiesand
technology-basedcompaniesintheregion
inuniqueandcompellingways.They
includeafloordedicatedtoroboticsand
artificialintelligence;anartists’hub;anew
theatre;neweducationandprogramming
spaces;andmorethan12,000squarefeet
ofadditionalexhibitionspace.

•Education–BMOCapitalMarketsdonated
$1.6millioninfunding–theequivalentof
oneday’sworthofglobalinstitutional
equitytradingcommissions–duringits
14thannualEquityThroughEducation(ETE)
tradingday.Thefundingwasdirectedto
NorthAmericanandEuropeancharitiesthat
offergreateraccesstoeducationforless
advantagedstudentsthroughscholarships,
bursariesandotheracademicprograms.
Sinceitslaunchin2005,ETEhasraised
morethan$20millionandhasprovided
supportformorethan4,500students.

12.3% 42.3%

20.7% 4.4%20.3%

- BMOhaspledgedtocontribute
$1.5millionover10yearsinsupportof
theHaskayneSchoolofBusinessatthe
UniversityofCalgarytoestablishthe
newBMOMBAScholarshipsandthe
HaskayneMentorshipProgram,which
providesauniqueandvaluable
opportunityforHaskayneundergraduate
andMBAstudentstopairandengage
withprofessionalsintheCalgarybusiness
communityforaperiodofeightmonths.
Some320mentorsandstudentswill
participateintheprogrameveryyear.

- BMOHarrismadeaUS$500,000donation
overfiveyearstoNewSchoolsfor
Chicago(NSC)insupportofthat
organization’smissiontosignificantly
improvestudentoutcomesbyensuring
thateverychildhasaccesstoa
high-qualityschool.NSC’sinnovative
approachhasachievednotablesuccessin
improvingChicago’seducationsystem.

- BMOHarrisalsomadeaUS$150,000
commitmentoverthreeyearsinsupport
oftheSocialInnovationFundatthe
UniversityofWisconsinMilwaukee(UWM)
LubarEntrepreneurshipCenter.Thecentre
offersprogramsintendedtointroduce
UWMstudentsfromdiversebackgrounds
toentrepreneurialideasand
opportunities,andconductsintensive
elementaryandhighschooloutreachto
raiseawarenessandshareeducational
informationaboutentrepreneurshipwith
studentslivinginareaswithlowto
moderateincomelevels.

•Affordable housing–BMOHarris
announcedaUS$200,000grantover
threeyearsforHeartlandHousingin
Chicago.HeartlandHousingdevelops
andmanagessustainable,innovativeand
high-qualityaffordablehousing.This
supportwillenabletheorganizationto
expandtheresourcesavailableforhousing
vulnerablepopulations.

•Social services–BMOHarrismadea
US$50,000granttotheADALeadership
Instituteinsupportofitsmissiontorecruit
andfosteranetworkofleaderswith
disabilitieswhoaredeeplyengagedinthe
civiclifeofmetropolitanChicago,consistent
withthetenetsoftheAmericans with 
Disabilities Act.



Community giving by focus area (%)
% of 
total

Arts and culture 20.3

Civic and community service  
(includes economic development  
and affordable housing) 12.3

Education 20.7

Health care and social services  
(includes hospitals and federated appeals) 42.3

Other 4.4
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Employee Giving and Volunteering
93%ofouremployeesparticipatedinthe
BMOEmployeeGivingCampaign,donating
$22.3milliontolocalUnitedWay
organizationsandothercharitiesacross
NorthAmerica.

•WalksoKidsCanTalkisamajorfundraising
eventpresentedbyBMOforKidsHelp
Phone,Canada’sonly24/7nationalsupport
serviceforyouth.Theannualeventhelps
ensurethattheKidsHelpPhoneservices
arealwaysavailableforchildrenofallages
whoneedcounselling.In2018,8,895BMO
employees,theirfamilymembersand
friendsparticipatedinthefive-kilometre
walk,raising$1.9million.

•BMOVolunteerDayisaspecialdaythatwe
setasideeachyearforemployeeswho
wanttolendahelpinghandtolocal
charitiesandcommunitygroupsinsteadof
comingintoworkfortheday.Morethan
4,300ofouremployeesparticipatedinthe
June2018eventacrossourNorthAmerican
footprintand,forthefirsttime,inIreland
andtheUnitedKingdom.

•BMOisinvolvedwiththeDaysofCaring
initiative,whichiscarriedoutinpartnership
withUnitedWayCentraideacrossNorth
America.DaysofCaringinvolvesunique
volunteeractivitiesatUnitedWaymember
agenciesthatenableouremployeesto
sharetheirtimeandtalentswiththosein
needandtobethere,inperson,lendinga
handasUnitedWayputsourdonations
towork.

•BMOpartneredwithJuniorAchievement
ofCentralOntarioagainduringthe
2017/2018schoolyear.229BMOemployees
participatedinthisprogram,volunteering
atotalof2,888hours.SeetheFinancial
Literacysectiononpage52for
additionaldetails.

•BMO’sprobonoprogramprovidesfree
legalservicestolow-incomeand
vulnerableclients.Weareproudofour
commitmenttoprovidetheseservices
atnocost,asaCorporateProBono
ChallengeSignatory.

IntheUnitedStates,wecontinuedto
provideprobonolegalservicesin
immigrantcommunitiesbyhandling
asylummatters,assistingyoung
immigrantswhowerebroughtintothe
countryaschildreninrenewingtheirDACA
(DeferredActionforChildhoodArrivals)
applications,andhelpinglow-income
immigrantscompletetheirnaturalization
applicationstobecomeU.S.citizens.We
alsovolunteeredourservicesthroughthe
StreetLawprogramoftheAssociationof
CorporateCounsel,teachingyoungstudents
foundationallegalskillsandconcepts,
servingparentsandcaregiversastheytried
toaccessthelegalresourcesavailableto
childrenwithspecialneeds,andproviding
seniorcitizenswithadvancecaredirectives,
suchaspowersofattorneyandlivingwills.
TheCenterforDisabilityandElderLaw
recognizedBMOFinancialGroupasits
CorporatePartneroftheYearin2017forits
probonoworktosupportseniorcitizensin
theChicagoarea.

InCanada,wecontinuedtoprovidepowers
ofattorneyandadvancecaredirectivesin
localhospitals,andwesupportedour
colleaguesintheUnitedStatesbyproviding
translationservicesonasylummatters.

BMO’s Pro Bono Legal Program

3
Number of new agencies  
or projects in FY2018 

729
Total Canadian volunteer 
hours in FY2018

92
Number of volunteers  
in Canada 

1
Number of  
asylum victories

4
Number of new agencies  
or projects in FY2018

1,214
Total U.S. volunteer 
hours in FY2018 

82
Number of volunteers in 
the United States

Corporate Pro Bono Challenge Signatory: http://www.cpbo.org/cpbo-challenge/

http://www.cpbo.org/cpbo-challenge/
http://www.cpbo.org/cpbo-challenge/
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WewerethefirstorganizationinCanadato
supportthenewhotlineatProBonoOntario
forpeoplewithlowincomes.Togetherwith
anumberoflocallawfirms,westaffedthe
callcentreforoneweekeverythree
months,providingfreelegaladviceoncivil
litigation,employment,housingand
consumerissues.Inrecognitionofourwork
withitsnewhotline,ProBonoOntario
awardedBMOwiththe“MostDedicated
In-HouseLegalDepartment”awardon
September13,2018.

•Forthefourthconsecutiveyear,BMO
partneredwiththeDavidSuzukiFoundation
(DSF)tohelpcreatehabitatforat-riskbees
andbutterflies.Todate,ouremployee
volunteershavehelpedplantnearlya
dozenpollinator-friendlygardensin
Toronto,whichhaveprovidedsustenance
formorethan360speciesofbeesand
100speciesofbutterfliesinthearea.These
gardensarepartoftheButterflyway,a
networkofcorridorsandhabitatsitesfor
beesandbutterflies.In2018,wehosted
threevolunteeractivitiesinpartnership
withDSFtohelpprotectpollinators,
includingonethatcoincidedwithNational
PollinatorWeek.OurMontrealofficesalso
participatedintheeventforthefirsttime
in2018.

SPONSORSHIPS
•OurclosetiestotheCanadianagricultural

communityalignwithourlong-standing
supportoftheCanadianWesternAgribition
inSaskatchewanandtheRoyalAgricultural
WinterFairandtheInternationalPlowing
MatchandRuralExpoinOntario.
Additionally,weareproudtobetheofficial
bankoftheCalgaryStampede.BMOhasthe
largestportfolioofagriculturalloansofall
charteredbanksinCanada,andwearethe
second-largestnon-governmentlenderto
theagricultureandagri-foodindustrysectors.

•Wecontinuedourlong-standingsupportof
theLGBTQ+communitywiththe23rd
AnnualPrideandRemembranceRuninJune
2018.Therunwasthelargestfundraising
eventheldduringPrideMonthcelebrations
inToronto.Intotal,ithasraisedmorethan
$1.6millionforlocalcharitiesthatsupport
theLGBTQ+community.

•Othermarqueesponsorshipsincludethe
MagnificentMileLightsFestivalinChicago,
SummerfestinMilwaukeeandtheBMO
VancouverMarathon.

•Wecontinuetosponsorprofessional
sportsteamsinCanadaandUnitedStates,
includingtheTorontoArgonautsand
MontrealAlouettesintheCanadian
FootballLeague,theChicagoBlackhawks,
MinnesotaWildandSt.LouisBluesin
theNationalHockeyLeague,andthe
MilwaukeeBucksandChicagoBullsin
theNationalBasketballAssociation.

Inaddition,we’reaproudpartnerofthree
MajorLeagueSoccerteams:Montreal
Impact,VancouverWhitecapsandToronto
FC.Wehaveextendedourpartnershipswith
TorontoFCandBMOFieldbybuildingonour
commitmenttosocceratthegrassrootslevel
andacquiringthenamingrightstothe
TorontoFCstate-of-the-artpracticefacility
(BMOTrainingGrounds),whichisalsohome
totheteamsoftheTFCAcademyandthe
newlycreatedTFCJuniorsprogram.After
partneringwiththeTorontoRaptors
basketballteamforfiveyears,weconcluded
thatrelationshipin2018whenthenaming
rightsforitshomearena,formerlythe
AirCanadaCentre,wereacquiredbya
competingfinancialinstitution.

“	Kids	Help	Phone’s	partnership	
with	BMO	is	a	true	testament	to	
the	resiliency	of	a	community	–	it	
takes	courage	for	a	young	person	
to	reach	out	and	it	takes	courage	
for	the	community	to	support	
them,	in	a	way	they	need	it	most.	
Through	our	partnership,	BMO	is	
mobilizing	communities	across	
Canada	to	ensure	that	when	
youth	reach	out	in	any	moment	
of	crisis	or	need,	no	matter	where	
they	are,	we	are	always	here	to	
provide	the	support	they	need.”	

–		Katherine	Hay	
President	and	CEO	
Kids	Help	Phone			

18,000
BMO supports 18,000 kids across Canada 

with our local soccer club program
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Reducing Our Environmental Footprint

The UN’s Sustainable Development Goals 
(SDGs) make it clear that widespread action 
is needed to protect our planet – several of 
the SDGs are directly related to the 
environment and the sustainability of the 
world’s natural resources. The importance 
of environmental stewardship to our 
stakeholders, including our employees, 
drives our efforts to find creative solutions 
for today’s pressing global challenges and 
dedicate resources to reducing our impact 
on the environment.

Framing the Topic

What we mean by reducing our 
environmental footprint:	Mitigating	the	
environmental	impact	of	our	operations	by	
applying	best	practices	in	managing	our	energy	
use,	transportation,	material	consumption,	
water	use,	waste	generation	and	the	emissions	
generated	by	our	operations.

Who has responsibility: BMO’s	Global	
Head,	Corporate	Real	Estate,	is	responsible	
for	overseeing	the	implementation	of	BMO’s	
Environmental	Policy,	establishing	and	
maintaining	the	organization’s	Environmental	
Management	System	(EMS)	in	alignment	with	
the	ISO	14001	standard,	and	setting	objectives	
and	targets	related	to	the	environmental	
impact	of	our	operations.	BMO’s	executive	
compensation	program	provides	incentives	for	
the	effective	management	of	climate	change	
issues	and	the	achievement	of	operations-
related	performance	targets.

OUR APPROACH
BMOhasbeencarbonneutral,enterprise-
wide,since2010.OurECO5Strategyisan
organizationalframeworkthathelpsus:
(1)measureandreducetheenvironmental
impactsofouroperations,includingour
company-widegreenhousegasemissions,
(2)lowerourcosts,(3)gatherdataonour
environmentalperformanceandpublicly
reportonourprogress,and(4)continually
improveourenvironmentalperformance.

Themostsignificantfactorcontributingtoour
environmentalimpact–approximately86%–
isouruseofenergyintherealestate
propertiesweoccupy.Businesstravelbyour
employeesandwastefrommajorfacilities
accountformostofthebalance.Westriveto
mitigatetheseimpactsbyapplyingbest
practicesforenergyconservationand
efficiency,sustainabletransportation,
sustainableprocurementandmaterials,
andwastemanagement.

InDecember2008,BMObecamethefirst
Canadianfinancialinstitutiontoachieve
ISO14001certificationforanofficebuilding
(locatedinToronto),andwehavebeenable
tosuccessfullymaintainthisstatus.Since
then,wehaveachievedandsuccessfully
maintainedcertificationatthreemore
locations–oneinTorontoandtwointhe
UnitedKingdom.Wecontinuetoimplement
thebestpracticeswehavelearnedatour
ISO14001-certifiedsitesatotherlocations.

Wehaveeitherregisteredfororachieved
LeadershipinEnergyandEnvironmental
Design(LEED)certificationforanumberof
ourlocations:

•OurheadofficeatFirstCanadianPlacein
downtownTorontoiscertifiedasLEEDGold
forExistingBuildingsOperation&
Maintenance(EBOM)

•SixBMObranchesinCanadaareLEED-
certified(LEEDNewConstruction);locations
areasfollows:

Address
Certification 
Level

9630 Macleod Trail SE, Calgary, AB Silver

5111 New Street, Burlington, ON Certified

1454 Merivale Road, Ottawa, ON Silver

105 Clair Road E, Guelph, ON Silver

19489 Seton Crescent SE, Calgary, AB Certified

631–645 Commissioners Road E, 
London, ON

Silver

•Ournewstate-of-the-artcustomercontact
facilityinMississauga,Ontarioachieved
LEEDCore&ShellandLEEDCommercial
Interiorscertification

•FourBMOHarrislocationsintheUnited
StatesareLEED-certified;locationsare
asfollows:

- 12920SRoute47,Huntley,IL

- 1620W95thStreet,Chicago,IL

- 502E1100N,Chesterton,IN

- 15450WNationalAvenue,NewBerlin,WI

Todrivecontinualimprovement,weset
aggressivegoalsforreductionsinour
emissionsandouruseofresources,andwe
trackandreportourperformanceagainst
them.Externalandinternalauditsare
conductedforISO14001-certifiedbuildings.
Annualwasteauditsareconductedatour
largerofficecomplexesandspecial-purpose
facilities(suchasprocessingcentresandour
InstituteforLearning).Weworkwith
landlordsatleasedfacilitiestopromote
awarenessofbuilding-specificwaste
practices,andweencourageouremployees
totakeadvantageofwastereductionand
recyclingopportunities.
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HIGHLIGHTS
•Afterachievingourfive-yeartargetsfor

reducingenterprisecarbonemissionsand
paperconsumptionaheadofschedule,we
announcednewfive-yeartargetsin2017,
includingourfirsttargetforreducingwater
usage.Thesetargetsareasfollows:

- Reduceenterprisecarbonemissions
relatedtoenergyconsumption,waste
andbusinesstravelby15%bytheendof
fiscal2021,basedonfiscal2016levels.

- Reducewaterconsumptionpersquare
metreacrossourfacilitiesby8%by
theendoffiscal2021,basedonfiscal
2016levels.

•BMO’snewUrbanCampusinTorontoisan
exampleofadaptivereuseofanexisting
asset,resultinginavoidingtheemissions
associatedwiththeconstructionofa
newbuilding.

•Toimproveenergyefficiency,wecontinued
toupgradelighting,heating,ventilation
andairconditioning(HVAC),controls,
buildingenvelope(roofsandwindows),
andotherenergy-consumingequipment
andsystemsatvariousfacilitiesinCanada
andtheUnitedStates.

•In2017,weinvestedapproximately
$11.3millioninenergy-relatedprojects,
whichhavegeneratedannualsavingsof
$1.1millionandreductionsinemissions
equivalentto3,282tonnesofcarbon
dioxide(tCO2e).

BMO website – Environmental Policy: https://www.bmo.com/cr/images/BMOEnvironmentalPolicy_April2016.pdf

BMO website – Environmental Targets: https://www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral

BMO website – Environmental Performance: https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance

BMO website – CDP Response: https://www.bmo.com/cr/files/BMO_CDP2017en.pdf



Use Type % 

Electricity 62.4

Natural gas 20.2

Air travel 8.9

Ground travel 3.7

Other fuels 2.4

Fleet fuel 1.5

Waste 0.7

Refrigerants 0.1

Learn more

BMO	website	–	Environmental	Policy

BMO	website	–	Environmental	Targets

BMO	website	–	Environmental	Performance

BMO	website	–	CDP	Response

20% 4%

2%

9% 2%
1%

62%

TOTAL EMISSIONS BY SOURCE

https://www.bmo.com/cr/images/BMOEnvironmentalPolicy_April2016.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
https://www.bmo.com/cr/files/BMO_CDP2017en.pdf
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PERFORMANCE SCORECARD
Resultsshownherereflect2017environmentalperformance.Datafor2018willbeavailableonBMO’swebsiteinJune2019.

Absolute Carbon  
Emissions

Target: Reduce absolute carbon 
emissions by 15%, based on 
fiscal 2016 baseline levels, by the 
end of fiscal 2021. 

Result:

2.96%

reduction as at  
year-end 2017


Description:

Absolute emissions refer to total Scope 1, 2 and 3 emissions, classified in relation to our operational 
control, as specified by the Greenhouse Gas (GHG) Protocol. BMO’s Scope 1 emissions are direct GHG 
emissions from BMO facilities and sources, such as the combustion of fuels in stationary sources 
(boilers, furnaces, etc.) and in company-owned vehicles. They also include fugitive emissions, such 
as releases of refrigerants from refrigeration and air conditioning equipment. Scope 2 emissions are 
indirect GHG emissions related to the electricity and steam we purchase. Scope 3 emissions are indirect 
GHG emissions related to air or ground travel by employees for business purposes and the solid waste 
sent to municipal landfills.

In 2013, we set a target to reduce absolute enterprise carbon emissions (Scopes 1, 2 and 3) by 10%, 
based on fiscal 2012 baseline levels (after adjusting for weather and emissions factors), by the end 
of fiscal 2017. Our absolute emissions decreased by 13.9% at the end of fiscal 2016 compared to 
the fiscal 2012 baseline, a result that exceeded our target one year ahead of schedule. Hence, we 
established our new five-year target in 2017.

AnnualEmissions(tCO2e)
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Water Use Intensity 
Reduction

Target: Reduce water use intensity 
(m3 water consumption/m2 real 
estate floor area) by 8%, based on 
the fiscal 2016 baseline level, by the 
end of fiscal 2021.

Result:

2.17%

reduction as at  
year-end 2017


Description:

Water use intensity is expressed as total water consumption per year in cubic metres (m3) divided 
by total floor space in square metres (m2). Total floor space does not include parking or irrigated 
areas. The intensity-based metric was selected because reliable water usage data is available 
for approximately 62% of BMO’s real estate portfolio. In addition, water use intensity is a useful 
benchmark when we are comparing our water usage and performance to best practices.*

*Representswaterconsumptionforfacilitieswheredataisavailable.For2017,thecubicmetresreportedrepresentcoverageforapproximately61.7%of
facilitiesasapercentageofsquaremetresoccupied.

WaterUseIntensity(m3/m2)
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Carbon Neutrality

Target: Maintain enterprise-wide 
carbon neutrality in each  
reporting year.

Result:

100%


Description:

BMO has been carbon neutral for the past eight years. We have maintained carbon neutrality by limiting emissions from energy use and other 
sources, investing in electricity from renewable energy sources, and purchasing locally based carbon credits. In the United States, 100% of the 
electricity used in facilities we operate is offset by renewable energy.
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Appendix: Human Rights
The United Nations Guiding Principles on 
Business and Human Rights (UNGP) sets 
out the duties of companies to respect 
human rights, and to conduct due 
diligence to identify and mitigate any 
potential or actual adverse impacts that 
their business practices and operations 
may have on human rights. 

Framing the Topic

What we mean by human rights:	
Human	rights	are	rights	inherent	to	all	
human	beings,	regardless	of	race,	sex,	
nationality,	ethnicity,	language,	religion,	
or	any	other	status.	Human	rights	include	
the	right	to	life	and	liberty,	freedom	from	
slavery	and	torture,	freedom	of	opinion	and	
expression,	the	right	to	work	and	education,	
and	many	more.		Everyone	is	entitled	to	
these	rights,	without	discrimination.

Who has responsibility: Human	rights	is	a	
shared	responsibility	across	the	enterprise.	
Program	development	to	embed	the	UN	
Guiding	Principles	is	the	responsibility	of	the	
Chief	Sustainability	Officer.	

OUR APPROACH
RespectforhumanrightsiscentraltoBeing
BMO.Thisinvolvespromotingadiverseand
inclusiveworkingenvironment,whilealso
givingeffecttoourcommitmenttohuman
rightsbybringingtoittheaccountability,
transparencyanddedicationweapplyinall
ofourbusinessdealings.Itincludes,butgoes
beyond,implementingBMO’sCodeof
ConductandupholdingtheidealsofBMO’s
StatementonHumanRights.

BMOisundertakingareviewofits
sustainabilitypoliciesandpractices,with
theintentofrespondingto,anddirectly
incorporating,bestpracticesthatare
emergingastheUNGPareadoptedby
companiesaroundtheworld.

Thisinitiativewillbuildonexistingstandards
thatalreadygovernourrelationshipswith
employees,businesspartnersandother
stakeholders,assetoutindocumentssuch
asBMO’sCodeofConductandSupplierCode
ofConduct.

OurobjectiveistointegratetheUNGP’s
approachtohumanrightsintothe
governanceofourenterprise-widebusiness
practicesandoperations,allowingusto
identifyandmitigateanypotentialoractual
adverseimpactsonhumanrightswhile
promotingpositiveoutcomesaswedo
businessandbuildstakeholderrelationships.
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Employees
BMOiscommittedtomaintainingadiverse
andinclusiveworkplaceinwhichemployees
knowthattheycanbetheirauthenticselves
andspeakcandidly.SeetheDiversityand
Inclusion(page48)andBusinessConduct
(page16)sectionsofthisreporttolearnmore.

Wehaveexpressedaformalcommitment
tofreedomofassociationandtherightto
collectivebargaininginBMO’sStatementon
FreedomofAssociationandCollective
Bargaining.

Employeescanraiseconcernsconfidentially
bycontactingBMO’sOmbudsmanOfficeor
theEthicsandConductOffice.SeetheOffice
oftheOmbudsmansectionofthisreport
(page24)tolearnmore.

Customers
ThroughBMO’s“knowyourclient”programs,
weregularlyconductduediligenceinregard
toourclientrelationships.Forexample,our
Anti-MoneyLaundering(AML)Programseeks
toidentifyandverifycustomerinformation,
monitorcustomertransactionsforunusual
activity,andreportanysuspiciousactivityto
therelevantauthorities.AMLProgramdetails
arelistedinBMO’sStatementonAnti-Money
Laundering,Anti-TerroristFinancingand
SanctionsMeasures.

AsasignatorytotheEquatorPrinciples,BMO
hascommittedtoassessingandmanaging
theenvironmentalandsocialrisksassociated
withalllendingtransactionsthatarewithin
thescopeofthoseprinciples.Seethe
ResponsibleLendingsectionofthisreport
(pages37–39)tolearnmore.

Supply Chain
BMO’sSupplierCodeofConductsetsoutthe
standardsweexpectoursupplierstomeetin
regardtorespectinghumanrights,upholding
ethicalbusinesspracticesandcomplyingwith
thelaw.Weencourageoursupplierstoadopt
policiesandcodesofconductsimilartoour
own,andtoconveytheirexpectationstotheir
ownsuppliersalongthesupplychain.

Westandagainstallformsofmodern
slaveryandhumantrafficking.BMOreports
inaccordancewiththeUKModern Slavery 
Act(2015).

Responsible Investing
Humanrightsarecentraltotheapproach
thatBMOGlobalAssetManagementtakes
initsresponsibleinvestment,corporate
engagement,votingandreportingactivities.
OurassetmanagementoperationsinEurope,
theMiddleEastandAsiaincludeaspecialist
ResponsibleInvestmentteamthatcarries
outanextensiveprogramofinvestor

engagementaimedatencouragingthe
companiesinwhichweinvesttoadoptESG
bestpractices.Thishasincludedinitiativesto
engagewithcompaniesoperatinginhigh-
risksectorsontopicssuchastheprotection
ofmigrantworkerrights,collective
bargaining,andhealthandsafetystandards.

TheGlobalResponsibleInvestmentteam
alsomonitorscompaniesallegedtobein
contraventionoftheUnitedNationsGlobal
Compactprinciples,andengageswithany
ofthosecompaniesifthereisanissue
ofsignificantconcern.SeetheResponsible
Investingsectionofthisreport(pages34–36)
tolearnmore.

Related BMO policies and statements

BMO’s	Code	of	Conduct

Supplier	Code	of	Conduct

Modern	Slavery	and	Human	Trafficking	
Statement

BMO’s	Statement	on	Anti-Money	Laundering,	
Anti-Terrorist	Financing	and	Sanctions	Measures

BMO’s	Statement	on	Freedom	of	Association		
and	Collective	Bargaining

BMO’s	Statement	on	Human	Rights

BMO’s Code of Conduct: www.bmo.com/home/about/banking/corporate-information/codeofconduct

Supplier Code of Conduct: https://www.bmo.com/pdf/Supplier_Code_of_Conduct_Final.pdf

Modern Slavery and Human Trafficking Statement: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

BMO’s Statement on Anti-Money Laundering, Anti-Terrorist Financing and Sanctions Measures: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

BMO’s Statement on Freedom of Association and Collective Bargaining: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

BMO’s Statement on Human Rights: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

http://www.bmo.com/home/about/banking/corporate-information/codeofconduct
https://www.bmo.com/pdf/Supplier_Code_of_Conduct_Final.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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Appendix: Climate Change

For	BMO’s	complete	climate-
related	disclosure,	see	our	TCFD	
Index	on	pages	64	and	65.

BMO recognizes that climate change and 
the global transition to a lower carbon 
economy present both risks and 
opportunities that can affect BMO’s 
business. This is reflected in our efforts to: 
(1) capture emerging opportunities such 
as sustainable finance; (2) implement 
good international practice in responsible 
banking and environmental and social 
risk assessment and; (3) provide useful 
climate-related disclosure and 
sustainability reporting consistent with 
international good practice, such as the 
recommendations of the Financial Stability 
Board’s Task Force on Climate-related 
Financial Disclosure (TCFD).  

Framing the Topic

What we mean by climate change: 
A	change	of	climate	that	is	attributed	
directly	or	indirectly	to	human	activity	
that	alters	the	composition	of	the	global	
atmosphere	and	that	is	in	addition	to	
natural	climate	variability	observed	over	
comparable	time	periods.

Who has responsibility: Reporting	to	the	
General	Counsel,	the	Chief	Sustainability	
Officer	is	responsible	for	the	development	
and	execution	of	sustainability	strategy,	
including	internal	advisory,	stakeholder	
engagement	and	disclosure.	

OUR APPROACH
BMOhasestablishedaStrategicFramework,
withSustainabilityPrinciplessetout
alongsideourStrategicPriorities,focusedon
pursuingourcorporatevisionandbuilding
afoundationoftrustwithourstakeholders.
ThisframeworkischampionedbyBMO’s
ChiefExecutiveOfficer.

Climatechangeandtheglobaltransitiontoa
lowercarboneconomywilldrivenewand
differentdemands.BMO’sbusinessmodelis
adaptivetomarkettrends,opportunitiesand
clientdemands,andwillrespondtothese
newdemandsthroughproductinnovation.

Werecognizeanopportunitytodifferentiate
ourselvesbydevelopinginnovativenew
productsandbusinessservicesthatare
relatedtoclimatechangeandbyoffering
financingsolutionsthatcanassistour

customersduringtheirtransitiontoalow-
carboneconomy.Theseopportunitiesare
beingcapturedthroughoursustainable
financeproductunderwritingandadvisory
services,includinggreen,socialand
sustainabilitybondunderwritingandgreen
financing,aswellasthroughinnovative
approachestoresponsibleinvestingtaken
byBMOGlobalAssetManagement,
amongotheractivities.BMOiscurrently
exploringadditionalwaystocapture
sustainablefinanceopportunitiesasthis
marketgrows,driveninpartbychanging
capitalflowsassociatedwithmarketand
regulatoryforces.

BMOisdevelopingaGreenBondFramework,
whichwillfurtherdriveoursustainable
financebusinessanddemonstrateour
commitmenttobeingaleaderinthisspace.
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Risk Management
Consistentwiththerecommendationsofthe
TCFDandemergingbestpractice,climate-
relatedrisksmayincludebothtransitionrisks
andphysicalrisks.Transitionrisksinclude
substitutionofgoods,newregulationsor
otherchangestotheeconomiccontextofour
businessandthebusinessesofourclients.
Physicalrisksincludephysicalchangestothe
earththatcouldaffectourbusiness,including
severeweather,floodingorotherimpactsof
climatechange.Thesepotentialrisksexist
forallfinancialinstitutions,includingBMO,
inrelationtoourownoperationsaswellas
throughexposuretorisksofourclients.

Metrics and Targets
Scenarioanalysisspecifictoclimatechange
scenariosasrecommendedbytheTCFDis
beingplannedforimplementationinline
withtherecommendations.

Fromanoperationalperspective,we
recognizethatenvironmentalstewardship
isoneoftoday’smostpressingglobal
challenges,withclimatechangeinparticular
presentingagrowingthreat.Stakeholders
expectustoconsidertheimpactthatBMO
hasonthenaturalenvironment,both
directlyintermsofourownoperationsand
indirectlythroughourpurchasingdecisions.
Weexpectthesameofourselvesandhave
setandachievedthreeseparatemulti-year

enterpriseemissionsreductiontargetssince
2008andhaveworkedhardtomaintainour
carbonneutralitysince2010.

BMOtracksandanalyzesourownemissions
andtracksnewfuel/energytaxesand
regulationsthatcouldaffectouroperating
costs.Wealsotrackweatherdataforlarge
urbancentresinNorthAmericawhere
BMOFinancialGroupfacilitiesarelocated
thatcouldaffectphysicalrisksofourown
operations.Theseareasofanalysisare
consideredinoperationalriskand
sustainabilityplanningandreporting.

SeeourESGScorecardonpage8for
moreinformation.

Stakeholder Engagement
Earlyin2017,BMOjoinedtheCarbonPricing
LeadershipCoalition(CPLC),avoluntary
initiativethatsupportstheimplementation
ofcarbonpricingaroundtheworld.

In2018,BMO’sengagementwiththe
TCFDincluded:

•AsamemberoftheUnitedNations
EnvironmentProgramme–Finance
Initiative(UNEPFI),participatingin,and
closelyfollowing,theTCFDWorkingGroup
of16ofourUNEPFIpeerbanks.

•EngagingwiththeCanadianBankers’
AssociationonTCFDimplementation
strategies.

•Holdingdiscussionswithinvestorgroups
regardingclimatechangeanddisclosures
relatedtotheTCFD.

•DevelopingandrollingoutBoardofDirectors
trainingonclimatechangeandtheTCFD.

BMOGlobalAssetManagement’sactivities
onclimatechangeincluded:

•SupportingtheGlobalInvestorStatement
onClimateChange,whichcallsfor
implementationbygovernmentsofstrong
climatepolicies.

•JoiningtheClimateAction100+initiative,
aUS$32trillioncollaborativeengagement
alignedwiththeTCFD.

Related BMO policies and statements

BMO	website	–	Environmental	Policy

BMO	website	–	Statement	on	Climate	Change

Learn more about our climate change actions

TCFD	Index

BMO	2018	CDP	Response

Reducing	Our	Environmental	Footprint

BMO website – Environmental Policy: https://www.bmo.com/cr/images/BMOEnvironmentalPolicy_April2016.pdf

BMO website – Statement on Climate Change: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues

BMO 2018 CDP Response: https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

https://www.bmo.com/cr/images/BMOEnvironmentalPolicy_April2016.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
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Task Force on Climate-related 
Financial Disclosures (TCFD) Index

To	find	information	that	addresses	
the	TCFD	recommendations	in	this	
report	or	in	our	other	publicly	
available	documents,	please	see	
the	table	below.

Governance Recommended Disclosure Alignment with BMO Disclosure

Disclose BMO’s 
governance 
around climate-
related risks and 
opportunities.

a.		Describe	the	Board’s	oversight	
of	climate-related	risks	and	
opportunities.

AnnualReport,pages82–83.

ProxyCircular,page24(2018).

BMOEnvironmental,SocialandGovernance(ESG)Report,page19.

ESGReportAppendix,page62,GRItable102:GeneralDisclosure(sections18,19,20,26,27,29,31,32).

CDPC1.1b.

Othersources:BMOwebsite–StatementonClimateChange

b.		Describe	management’s	role	
in	assessing	and	managing	
climate-related	risks	and	
opportunities.

AnnualReport,pages82–83.

ProxyCircular,page81(2018).

ESGReport,page19.

ESGReportAppendix,page62,GRItable102:GeneralDisclosure(sections29,31,32).

CDPC1.2,C1.2a.

Othersources:BMOwebsite–StatementonClimateChange

Strategy Recommended Disclosure Alignment with BMO Disclosure

Disclose the 
actual and 
potential impacts 
of climate-
related risks and 
opportunities on 
the organization’s 
businesses, 
strategy and 
financial 
planning where 
such information 
is material.

a.		Describe	the	climate-related	
risks	and	opportunities	the	
organization	has	identified	
over	the	short,	medium	and	
long	term.

AnnualReport,pages115–116.

BMOEnvironmental,SocialandGovernance(ESG)Report,page39.

ESGReportAppendix,page62,GRItable102:GeneralDisclosure(section15).

CDPC2.1,C2.2b,C2.3,C2.3a,C2.4,C2.4a.

Othersources:BMOwebsite–StatementonClimateChange

b.		Describe	the	impact	of	climate-
related	risks	and	opportunities	
on	the	organization’s	
businesses,	strategy	and	
financial	planning.

AnnualReport,pages115–116.

ESGReport,page39.

ESGReportAppendix,page62,GRI201:EconomicPerformance(section2).

CDPC2.5,C2.6,C3.1,C3.1c.

Othersources:BMOwebsite–StatementonClimateChange

c.		Describe	the	resilience	of	
the	organization’s	strategy,	
taking	into	consideration	
different	climate-related	
scenarios,	including	a	2°C	or	
lower	scenario.

ESGReport,Appendix,page62.

CDPC3.1a.

Othersources:ESGViewpoint–TheTaskForceonClimate-relatedFinancialDisclosures:Whatdoesit
meanforinvestors?,BMOwebsite–StatementonClimateChange

BMO website – Statement on Climate Change: https://www.bmo.com/home/

about/banking/corporate-responsibility/our-approach/our-commitment#issues

ESG Viewpoint – The Task Force on Climate-related Financial Disclosures: 
What does it mean for investors?: https://bmogamhub.com/system/files/

esg-viewpoint_taskforce-on-climate-related-disclosures_fall-2017.pdf		

BMO website – Responsible Lending: https://www.bmo.com/home/about/

banking/corporate-responsibility/customers/responsible-lending

BMO website – Environmental Performance: https://www.bmo.com/home/

about/banking/corporate-responsibility/environment/environmental-performance

BMO website – Greenhouse gas emissions summary report: https://www.bmo.

com/home/about/banking/corporate-responsibility/environment/

environmental-performance#greenhouse

BMO website – BMO CDP Response: https://www.bmo.com/cr/files/BMO_

CDP2018en.pdf

BMO website – Targets: https://www.bmo.com/home/about/banking/

corporate-responsibility/environment/carbon-neutral	

https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://bmogamhub.com/system/files/esg-viewpoint_taskforce-on-climate-related-disclosures_fall-2017.pdf
https://bmogamhub.com/system/files/esg-viewpoint_taskforce-on-climate-related-disclosures_fall-2017.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://bmogamhub.com/system/files/esg-viewpoint_taskforce-on-climate-related-disclosures_fall-2017.pdf
https://bmogamhub.com/system/files/esg-viewpoint_taskforce-on-climate-related-disclosures_fall-2017.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/customers/responsible-lending
https://www.bmo.com/home/about/banking/corporate-responsibility/customers/responsible-lending
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance#greenhouse
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance#greenhouse
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance#greenhouse
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral
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Risk Management Recommended Disclosure Alignment with BMO Disclosure

Disclose how 
the organization 
identifies, 
assesses and 
manages 
climate-related 
risks.

a.		Describe	the	organization’s	
processes	for	identifying	and	
assessing	climate-related	risks.

AnnualReport,page78.

ProxyCircular,page81(2018).

BMOEnvironmental,SocialandGovernance(ESG)Report,page81(FS2).

ESGReportAppendix,page62,GRI201:EconomicPerformance(section2).

CDPC2.2b,C2.2c.

Othersources:BMOwebsite–StatementonClimateChange

b.		Describe	the	organization’s	
processes	for	managing	
climate-related	risks.

AnnualReport,pages115–116.

ProxyCircular,page81(2018).

ESGReport,page81(FS1).

CDPC2.2c,C2.2d.

Othersources:BMOwebsite–ResponsibleLending,BMOwebsite–StatementonClimateChange

c.		Describe	how	processes	for	
identifying,	assessing	and	
managing	climate-related	
risks	are	integrated	into	the	
organization’s	overall	risk	
management.

AnnualReport,page78.

ProxyCircular,pages34–35(2018).

ESGReport,page81(FS9).

CDPC2.2.

Othersources:BMOwebsite–StatementonClimateChange

Metrics and Targets Recommended Disclosure Alignment with BMO Disclosure

Disclose the 
metrics and 
targets used 
to assess and 
manage relevant 
climate-related 
risks and 
opportunities 
where such 
information is 
material.

a.		Disclose	the	metrics	used	
by	the	organization	to	
assess	climate-related	risks	
and	opportunities	in	line	
with	its	strategy	and	risk	
management	process.

BMOEnvironmental,SocialandGovernance(ESG)Report,page59.

ESGReportAppendix,page62,GRI102:GeneralDisclosures(section30).

CDPC4.2.

Othersources:BMOwebsite–EnvironmentalPerformance,BMOwebsite–StatementonClimate
Change

b.		Disclose	Scope	1,	Scope	2	
and,	if	appropriate,	Scope	3	
greenhouse	gas	(GHG)	
emissions	and	related	risks.

ESGReport,page8.

ESGReportAppendix,page62,GRI201:EconomicPerformance(section2).

CDPC6.1,C6.3,C6.5.

Othersources:BMOwebsite–Greenhousegasemissionssummaryreport,BMOwebsite–Statement
onClimateChange

c.		Describe	the	targets	used	by	
the	organization	to	manage	
climate-related	risks	and	
opportunities	and	performance	
against	targets.

ESGReport,page59.

CDPC4.1,C4.1a,C4.1b.

Othersources:BMOwebsite–Targets,BMOwebsite–StatementonClimateChange

https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/customers/responsible-lending
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance#greenhouse
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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GRI Index

Legend

•	 AIF	–	Annual	Information	Form	for	the	year	ended	October	31,	2018

•	 AR	–	BMO	Financial	Group’s	201st	Annual	Report	2018

•	 EENR	–	Employment	Equity	Narrative	Report	2017

•	 ESG	Report	and	PAS	–	Environmental,	Social	and	Governance	Report	and	Public	
Accountability	Statement

•	 PC	–	Notice	of	Annual	Meeting	of	Shareholders	and	Management	Proxy	
Circular	(for	the	meeting	held	on	April	5,	2018	–	current	at	the	time	this	report	
was	published)

GRI Disclosure TCFD Disclosure Description 2018 Location/Commentary/Explanation for Omission  

GENERAL DISCLOSURES

Organizational	Profile	

GRI 102-1 Name of the organization. Bank of Montreal.

GRI 102-2 Activities, brands, products, and services. Bank of Montreal brands the member companies of the organization as “BMO Financial Group.” As such, in this 
report, the names BMO and BMO Financial Group mean Bank of Montreal together with its subsidiaries. 

Further information: AR pages 25 and 203–205.

GRI 102-3 Location of headquarters. BMO’s head office is located at 129 rue Saint-Jacques, Montreal, Quebec, H2Y 1L6, and its executive offices are 
located at 100 King Street West, 1 First Canadian Place, Toronto, Ontario, M5X 1A1.

GRI 102-4 Location of operations. The topics addressed in the 2018 ESG Report cover our enterprise-wide operations. 

Further information: AR pages 203 (Operating and Geographic Segmentation) and 206 (Significant Subsidiaries).

GRI 102-5 Ownership and legal form. Bank of Montreal is a Canadian Schedule 1 bank and a public company whose common shares are listed on the 
Toronto and New York stock exchanges. Shares are widely held by institutional and retail shareholders.

Further information: AR page 148.
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GRI Disclosure TCFD Disclosure Description 2018 Location/Commentary/Explanation for Omission  

GRI 102-6 Markets served. We conduct our business through three operating groups:

• Personal and Commercial Banking

• BMO Wealth Management

• BMO Capital Markets

Further information: AR pages 203–205. 

GRI 102-7 Scale of the organization. See inside front cover of this report: Who We Are.

Further information: AR pages 25 and 203–205.

GRI 102-8 Information on employees and other workers. See page 91 of the PAS: BMO Headcount.

Further information: EENR page 2 (Highlights of representation for women in 2017)
https://www.bmo.com/cr/files/BMO_employment_equity2017en.pdf

GRI 102-9 Supply chain. In 2018, we purchased goods and services with a total cost of approximately $5.2 billion from approximately 
9,970 suppliers. Of that amount, approximately $3.6 billion was spent through our Canadian operations and 
approximately $1.6 billion was spent through our U.S. operations.

We are committed to ensuring that our supply chain reflects the communities in which we operate, as well as 
our employees and shareholders. We strive to ensure that businesses owned by members of a minority group, 
women, Indigenous people, military veterans, persons with disabilities and lesbian, gay, bisexual and 
transgender persons all have an equal opportunity to compete as suppliers of goods and services. Examples 
of goods and services include information technology hardware and software, market and financial data, 
advertising and marketing services, consulting services, and real estate facilities management services.

Further information: https://www.bmo.com/home/about/banking/corporate-information/supplier-information/
current-supplier-information

GRI 102-10 Significant changes to the organization and its supply chain. None.

GRI 102-11 Precautionary Principle or approach. For our approach to risk management in our financing and lending activities, see page 37 of this report: 
Responsible Lending.

Further information: AR pages 115 and 116 (Environmental and Social Risk) and BMO Statement on Climate 
Change https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-
commitment#issues

GRI 102-12 External initiatives. • Carbon Disclosure Project

• Equator Principles

• ISO 14001 Environmental Management System

• Leadership in Energy and Environmental Design (LEED)

• Task Force on Climate-related Financial Disclosure (TCFD)

• United Nations Principles for Responsible Investing

• United Nations Universal Declaration of Human Rights

https://www.bmo.com/cr/files/BMO_employment_equity2017en.pdf
https://www.bmo.com/home/about/banking/corporate-information/supplier-information/current-supplier-information
https://www.bmo.com/home/about/banking/corporate-information/supplier-information/current-supplier-information
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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GRI 102-13 Membership of associations. • Asian Corporate Governance Association

• Carbon Pricing Leadership Coalition

• Council of Institutional Investors 

• Global Compact Network Canada 

• Institutional Investors Group on Climate Change

• Responsible Investment Association (Canada)

• UK Sustainable Investment and Finance Association

• United Nations Environment Programme – Finance Initiative

Further information: https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/
memberships-associations

Strategy	

GRI 102-14 Statement from senior decision-maker. See pages 2 and 3 of this report: Message from the CEO, BMO Financial Group, and Message from the Chair, 
BMO Sustainability Council.

GRI 102-15 Key impacts, risks, and opportunities. For risks related to environmental, social and governance (ESG) practices and activities, see the Environmental 
and Social Risk and Reputation Risk sections on pages 115–116 of the AR.

Opportunities are discussed on page 62 of this report: Climate Change.

Interests of our stakeholders are disclosed on page 11 of this report: Engaging Our Stakeholders (see table).

Our approach to risk management is discussed on page 28 of this report: Advancing Responsible Banking & 
Investing.

Further information: 

2018 CDP Response https://www.bmo.com/cr/files/BMO_CDP2018en.pdf 

BMO Statement on Human Rights https://www.bmo.com/home/about/banking/corporate-responsibility/
our-approach/our-commitment#issues 

BMO Statement on Climate Change https://www.bmo.com/home/about/banking/corporate-responsibility/
our-approach/our-commitment#issues

Ethics	and	Integrity	

GRI 102-16 Values, principles, standards, and norms of behaviour. See page 14 of this report: Managing Our Business (Business Conduct).

Further information: 

BMO’s Code of Conduct https://www.bmo.com/pdf/Supplier_Code_of_Conduct_Final.pdf 

Supplier Code of Conduct https://www.bmo.com/home/about/banking/corporate-information/supplier-
information/supplier-code-of-conduct

Modern Slavery and Human Trafficking Statement https://www.bmo.com/home/about/banking/corporate-
responsibility/our-approach/our-commitment#issues

BMO Statement on Human Rights https://www.bmo.com/home/about/banking/corporate-responsibility/
our-approach/our-commitment#issues

GRI 102-17 Mechanisms for advice and concerns about ethics. See page 14 of this report: Managing Our Business (Business Conduct – Speak Up).

https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/memberships-associations
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/memberships-associations
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/pdf/Supplier_Code_of_Conduct_Final.pdf
https://www.bmo.com/home/about/banking/corporate-information/supplier-information/supplier-code-of-c
https://www.bmo.com/home/about/banking/corporate-information/supplier-information/supplier-code-of-c
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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Governance

GRI 102-18 Governance structure. Our Board’s oversight of ESG issues is discussed on page 19 of this report. In addition, Board Committee charters 
are available on BMO’s website at www.bmo.com under Corporate Governance and Board Committees.

Further information: BMO Statement on Climate Change https://www.bmo.com/home/about/banking/
corporate-responsibility/our-approach/our-commitment#issues

GRI 102-19 Delegating authority. The CEO has delegated responsibility for sustainability, including climate change, to BMO’s General Counsel, who is 
a member of BMO’s Executive Committee and reports directly to the CEO. BMO has appointed a Chief Sustainability 
Officer (CSO), who is situated in Corporate Affairs and reports to the Corporate Secretary and General Counsel. 
The CSO is responsible for the development and execution of sustainability strategy, including internal advisory, 
stakeholder engagement and disclosure. 

Further information: BMO Statement on Climate Change https://www.bmo.com/home/about/banking/
corporate-responsibility/our-approach/our-commitment#issues

GRI 102-20 Executive-level responsibility for economic, environmental and 
social topics. 

A Sustainability Council was established in 2008, chaired by BMO’s General Counsel and composed of senior 
leadership representing each business and corporate area. The Sustainability Council meets quarterly and acts as 
a support and advisory body to oversee the implementation of BMO’s sustainability strategy and discuss topics 
that include climate change risks, opportunities and disclosure.

Further information: BMO Statement on Climate Change https://www.bmo.com/home/about/banking/
corporate-responsibility/our-approach/our-commitment#issues

GRI 102-21 Consulting stakeholders on economic, environmental, and social topics. See page 11 of this report: Engaging Our Stakeholders.

See our Shareholder Engagement Policy at http://www.bmo.com/home/about/banking/corporate-governance/
select-documents

GRI 102-22 Composition of the highest governance body and its committees. Board of Directors: www.bmo.com/home/about/banking/corporate-governance/board-of-directors

Board Committees: www.bmo.com/home/about/banking/corporate-governance/board-committees/audit-and-
conduct-review

Further information: PC (Skills Matrix).

GRI 102-23 Chair of the highest governance body. The Chair of the Board of Directors is not an executive officer.

GRI 102-24 Nominating and selecting the highest governance body. See our Governance and Nominating Committee Charter, Director Independence Standards and Board Diversity 
Policy at http://www.bmo.com/home/about/banking/corporate-governance/select-documents

Further information: PC (Directors).

GRI 102-25 Conflicts of interest. See page 42 of the PC: Ethical Business Conduct.

GRI 102-26 Role of the highest governance body in setting purposes, values, 
and strategy.

Our Sustainability Principles are presented alongside our Strategic Priorities on page 1 of this report, signalling 
that sustainability is incorporated into how we do business, manage risk and create value.

Further information: BMO Statement on Climate Change https://www.bmo.com/home/about/banking/
corporate-responsibility/our-approach/our-commitment#issues

http://www.bmo.com
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
http://www.bmo.com/home/about/banking/corporate-governance/select-documents
http://www.bmo.com/home/about/banking/corporate-governance/select-documents
http://www.bmo.com/home/about/banking/corporate-governance/board-of-directors
http://www.bmo.com/home/about/banking/corporate-governance/board-committees/audit-and-conduct-review
http://www.bmo.com/home/about/banking/corporate-governance/board-committees/audit-and-conduct-review
http://www.bmo.com/home/about/banking/corporate-governance/select-documents
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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GRI 102-27 Collective knowledge of highest governance body. BMO’s directors are evaluated based on a skills matrix that specifically includes experience related to sustainability. 
The Board also receives training on sustainability topics. Climate change disclosure training was developed and 
delivered to our directors in 2018 as part of BMO’s implementation of the recommendations of the TCFD.

Further information: PC (Skills Matrix) and BMO Statement on Climate Change https://www.bmo.com/home/
about/banking/corporate-responsibility/our-approach/our-commitment#issues

GRI 102-28 Evaluating the highest governance body’s performance. The Governance and Nominating Committee of the Board of Directors is responsible for monitoring and 
evaluating the process for assessing the performance and effectiveness of the Board and committees of the 
Board (including a self-assessment of this committee), which takes into account the Board Mandate or Board 
Committee charters as applicable.

Further information: Governance and Nominating Committee Charter, available on our website at 
https://www.bmo.com/home/about/banking/corporate-governance/select-documents

GRI 102-29 Identifying and managing economic, environmental, and 
social impacts.

The Executive Committee (EC), composed of our most senior leaders, is responsible for overseeing the overall 
sound governance and management of all aspects of our operations. The EC also oversees the execution of all 
strategies and business plans and reviews their effectiveness.

Further information: BMO Statement on Climate Change https://www.bmo.com/home/about/banking/
corporate-responsibility/our-approach/our-commitment#issues

GRI 102-30 Effectiveness of risk management processes. The Risk Management Committee is responsible for assisting the Board in fulfilling its oversight responsibilities for 
BMO’s identification and management of risk, adherence to risk management corporate policies, and compliance 
with risk-related regulatory requirements.

Further information: Risk Review Committee Charter, available on our website at http://www.bmo.com/home/
about/banking/corporate-governance/select-documents

Further information: BMO Statement on Climate Change https://www.bmo.com/home/about/banking/
corporate-responsibility/our-approach/our-commitment#issues

GRI 102-31 Review of economic, environmental, and social topics. The Risk Review Committee of the Board of Directors will meet as frequently as it determines necessary but not 
less than eight times in each fiscal year. The committee has in-depth discussions with management at each 
committee meeting on risk management and risk strategies related to key businesses and products. For details on 
identification, analysis and management of risk, see page 34 of the PC: Report of the Risk Review Committee.

Further information: BMO Statement on Climate Change https://www.bmo.com/home/about/banking/
corporate-responsibility/our-approach/our-commitment#issues

GRI 102-32 Highest governance body’s role in sustainability reporting. Board-level oversight of sustainability is embedded in the charter of our Board’s Audit and Conduct Review 
Committee. This committee meets annually with the Chief Sustainability Officer, Corporate Secretary and General 
Counsel to review and discuss the findings of the BMO ESG Report and to consider matters related to sustainability. 
In December 2018, the ESG Report and climate-related disclosure was reviewed by the full Board of Directors.

Further information: BMO Statement on Climate Change https://www.bmo.com/home/about/banking/
corporate-responsibility/our-approach/our-commitment#issues

GRI 102-33 Communicating critical concerns. Critical concerns are reported to the Board of Directors in the form of a report. For example, any non-compliance 
issues that arise are reported quarterly to the Audit and Conduct Review Committee. 

GRI 102-34 Nature and total number of critical concerns.  Not disclosed.

Reason for omission: Confidentiality constraints.

Explanation: BMO considers this type of information confidential.

https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
Governance and Nominating Committee Charter, available on our website at http://www.bmo.com/home/abo
https://www.bmo.com/home/about/banking/corporate-governance/select-documents
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
http://www.bmo.com/home/about/banking/corporate-governance/select-documents
http://www.bmo.com/home/about/banking/corporate-governance/select-documents
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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GRI 102-35 Remuneration policies. For BMO’s approach to executive compensation and 2017 results and compensation, see page 59 of the PC: 
Compensation Discussion and Analysis.

Executives at the business group level are measured on the profitability of their areas of accountability. 
Contributing to the decisions relative to incentive compensation are contributions to productivity challenges and 
more specifically, the ongoing control over expenses. ESG contributions are also considered. Limiting employee 
travel for business purposes (e.g., commercial air travel) and substituting alternatives like Webex, Skype and 
other online conferencing tools is one area in which BMO’s focus on reducing expenses has also contributed to 
achieving targeted reductions in greenhouse gas emissions.

Further information: http://www.bmo.com/cr/files/BMO_CDP2018en.pdf

GRI 102-36 Process for determining remuneration. For BMO’s approach to executive compensation and 2017 results and compensation, see page 59 of the PC: 
Compensation Discussion and Analysis.

GRI 201-37 Stakeholders involved in remuneration. See page 67 of the PC: Independent advice. 

GRI 102-38 Annual total compensation ratio. Not disclosed.

Reason for omission: Confidentiality constraints.

Explanation: See PC, pages 56–57 (Board of Directors’ position on Shareholder Proposal 4 – Disclosure of 
Equity Ratio).

GRI 102-39 Percentage increase in annual total compensation ratio. See above. 

Stakeholder	Engagement

GRI 102-40 List of stakeholder groups. See page 11 of this report: Engaging Our Stakeholders. 

GRI 102-41 Collective bargaining agreements. Currently, 0% of employees are covered by collective bargaining agreements. For BMO’s position on freedom of 
association and collective bargaining, refer to https://www.bmo.com/cr/images/
BMOFreedomofAssociationandCollectiveBargainingMarch2016.pdf

GRI 102-42 Identifying and selecting stakeholders. See page 11 of this report: Engaging Our Stakeholders. 

GRI 102-43 Approach to stakeholder engagement. See page 11 of this report: Engaging Our Stakeholders.

For engagement undertaken specifically as part of the report preparation process, see page 12 of this report: 
Materiality.

GRI 102-44 Key topics and concerns raised. See page 11 of this report: Engaging Our Stakeholders.

For the list of priority topics, see page 13 of this report: Materiality Matrix. 

http://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/cr/images/BMOFreedomofAssociationandCollectiveBargainingMarch2016.pdf
https://www.bmo.com/cr/images/BMOFreedomofAssociationandCollectiveBargainingMarch2016.pdf
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Reporting	Practice

GRI 102-45 Entities included in the consolidated financial statements. For information about the inter-corporate relationships among Bank of Montreal and its significant subsidiaries, 
see page 206 of the AR.

GRI 102-46 Defining report content and topic Boundaries. See page 12 of this report: Materiality.

GRI 102-47 List of material topics. See pages 8–10 of this report: ESG Scorecard. 

GRI 102-48 Restatements of information. There are no restatements of information in this report.

GRI 102-49 Changes in reporting. Data in this year’s report is enterprise-wide, unless otherwise stated. Where there have been changes in 
measurement methods, we have identified those changes in a footnote. 

GRI 102-50 Reporting period. BMO’s 2018 ESG Report and PAS covers our 2018 fiscal year (November 1, 2017 to October 31, 2018).

GRI 102-51 Date of most recent report. Our most recent previous report is our 2017 ESG Report and PAS, published in February 2018. 

GRI 102-52 Reporting cycle. Annual.

GRI 102-53 Contact point for questions regarding the report. sustainability@bmo.com

GRI 102-54 Claims of reporting in accordance with the GRI Standards. This report has been prepared in accordance with the GRI Standards: Core option.

GRI 102-55 GRI content index. This table.

GRI 102-56 External assurance. Yes. See pages 88 and 89 of this report: Independent Limited Assurance Report by KPMG LLP, Bank of Montreal’s 
auditor. 

mailto:sustainability%40bmo.com?subject=
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ECONOMIC PERFORMANCE

GRI 103-1 Explanation of the material topic and its Boundary. See page 4 of this report: Economic Value. 

Further information:

AR page 6: Chairman’s Message.

AR page 8: Chief Executive Officer’s Message.

AR page 3: Financial Performance and Condition at a Glance.

AR page 144: Consolidated Financial Statements.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 201-1 Direct economic value generated and distributed. See page 4 of this report: Economic Value. See also our Public Accountability Statement on page 90.

Tax governance:

The Audit and Conduct Review Committee of the Board of Directors of Bank of Montreal oversees BMO Financial 
Group’s financial reporting, including the review of tax matters that are material to the financial statements. 
BMO Financial Group’s approach to tax governance is guided by a number of key principles, including the following:

1. Our intention is to comply fully with tax laws.

2.  Our financial statements provide information on taxes, including our provision for current and deferred  
income taxes.

3. We actively seek to identify, evaluate, monitor and manage any tax risks that may arise.

4.  We consider all applicable tax laws (among other laws) in connection with our commercial activities and only 
engage in tax planning with commercial or economic substance.

5. We will not work with clients we believe use tax strategies to evade taxes. 

6. We are committed to the timely filing of all required tax and information returns.

7. We endeavour to maintain productive relationships and cooperate with relevant tax authorities.

BMO Financial Group has a robust anti-money laundering, anti-terrorist financing and sanctions compliance 
program and seeks to engage only in bona fide client transactions. BMO’s operating groups are required to know 
the customers with whom they conduct business, the products and channels they use, and the jurisdictions to 
which they have connections, as essential elements of assessing a customer’s risk and taking appropriate 
measures in response to the identified risk.

GRI 201-3 Defined benefit plan obligations and other retirement plans. We provide and/or contribute to pension and/or retirement savings plans for eligible employees globally. 
See page 45 of this report: BMO Canada Pension Plan (table).

GRI 201-4 Financial assistance received from government. None.
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MATERIAL ISSUES

Access/Financial	Inclusion

GRI 103-1 Explanation of the material topic and its Boundary. See page 28 of this report: Advancing Responsible Banking & Investing.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

FS13 Access points in low-populated or economically disadvantaged areas 
by type.

See page 28 of this report: Advancing Responsible Banking & Investing.

FS14 Initiatives to improve access to financial services for disadvantaged 
people.

See page 28 of this report: Advancing Responsible Banking & Investing.

BMO is committed to making our facilities and services accessible to everyone. Initiatives include level or ramped 
entries to our branches, lowered height at our ATMs, account information and print materials in alternative 
formats (e.g., large print, Braille, audio or e-text statements), TTY/TTD (teletypewriter device), Bell Relay Service 
and sign language interpreter (ASL for English and LSQ for French).

Further information: http://www.bmo.com/home/about/banking/accessibility/accessibility-at-bmo?nav=left

Business	Conduct

GRI 103-1 Explanation of the material topic and its Boundary. See page 14 of this report: Managing Our Business.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 412-2 Employee training on human rights policies or procedures. The total number of training hours on BMO’s Code of Conduct during the 2018 program year was 17,515 hours.

See page 8 of this report: ESG Scorecard.

GRI 419-1 Non-compliance with laws and regulations in the social and 
economic area.

See page 8 of this report: ESG Scorecard.

http://www.bmo.com/home/about/banking/accessibility/accessibility-at-bmo?nav=left
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Climate	Change

GRI 103-1 Explanation of the material topic and its Boundary. See page 28 of this report: Advancing Responsible Banking & Investing.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 201-2 Financial implications and other risks and opportunities due to 
climate change.

See page 62 of this report: Climate Change. 

Further information: 2018 CDP Response https://www.bmo.com/cr/files/BMO_CDP2018en.pdf and BMO 
Statement on Climate Change https://www.bmo.com/home/about/banking/corporate-responsibility/
our-approach/our-commitment#issues 

Consumer	Protection	and	Transparency

GRI 103-1 Explanation of the material topic and its Boundary. See page 14 of this report: Managing Our Business.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

FS15 Policies for the fair design and sale of financial products and services. Regulation of our Retail business:

In Canada, financial institutions must provide certain disclosures to consumers, including but not limited to, cost 
of borrowing, negative option billing, complaint resolution, fees, interest rates and branch closures. The Financial 
Consumer Agency of Canada protects the interests of consumers by supervising federally regulated financial 
institutions in order to ensure that they comply with federal consumer provision regulations, voluntary codes of 
conduct and public commitments. In the United States, the Consumer Financial Protection Bureau (CFPB) 
supervises federally regulated financial institutions and is responsible for protecting consumers against unfair, 
deceptive or abusive acts or practices, and for taking action against companies that break laws or regulations. 
The CFPB is focused on making consumer financial markets work in the best interests of consumers, responsible 
providers and the economy as a whole.

Regulation of our Wealth Management business:

Our regulators ensure that we comply with regulatory and investment industry standards of practice and business 
conduct, and also with investor protection guidelines and rules intended to foster market integrity. In Canada, the 
Investment Industry Regulatory Organization of Canada (IIROC) and the Mutual Fund Dealers Association (MFDA) 
oversee provincially regulated investment firms. The Canadian Securities Administrators is an umbrella 
organization of Canada’s provincial and territorial securities regulators with jurisdiction over both the IIROC and 
the MFDA. In the United States, our regulators include the Financial Industry Regulatory Authority, the Securities 
and Exchange Commission, the Office of the Comptroller of the Currency and the Department of Labor.

https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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Contributing	to	Our	Communities

GRI 103-1 Explanation of the material topic and its Boundary. See page 50 of this report: Building Sustainable Communities.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 203-2 Significant indirect economic impacts. See page 50 of this report: Building Sustainable Communities.

Further information: 

Access/Financial inclusion initiatives are listed on pages 30–33 of this report.

Community development loans are listed on page 33 of this report.

Corporate	Governance

GRI 103-1 Explanation of the material topic and its Boundary. See page 14 of this report: Managing Our Business.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 405-1 Diversity of governance bodies and employees. See page 8 of this report: ESG Scorecard (Women on Board of Directors). See also Diversity and Inclusion, a 
material issue included in the ESG Scorecard (Breakdown of employees per category).

Customer	Experience

GRI 103-1 Explanation of the material topic and its Boundary. See page 14 of this report: Managing Our Business.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

See GRI 102-43 
and GRI 102-44
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Cyber,	Information	Security	and	Privacy

GRI 103-1 Explanation of the material topic and its Boundary. See page 14 of this report: Managing Our Business.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of customer data.

8 privacy-related substantiated BMO customer complaints made to regulators.

Diversity	and	Inclusion

GRI 103-1 Explanation of the material topic and its Boundary. See page 40 of this report: Inspiring Our People.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 405-1 Diversity of governance bodies and employees. See page 9 of this report: ESG Scorecard (Breakdown of employees per category).

See also Corporate Governance, a material issue included in this Index, for the composition of governance bodies.

Employee	Engagement

GRI 103-1 Explanation of the material topic and its Boundary. See page 40 of this report: Inspiring Our People.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

See GRI 102-43 
and GRI 102-44
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Executive	Compensation

GRI 103-1 Explanation of the material topic and its Boundary. See page 14 of this report: Managing Our Business.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

See GRI 102-35

Financial	Literacy

GRI 103-1 Explanation of the material topic and its Boundary. See page 50 of this report: Building Sustainable Communities.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

FS16 Initiatives to enhance financial literacy by type of beneficiary. See page 50 of this report: Building Sustainable Communities.

Human	Rights

GRI 103-1 Explanation of the material topic and its Boundary. See page 28 of this report: Advancing Responsible Banking & Investing.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

See GRI 412-2
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Learning	and	Development

GRI 103-1 Explanation of the material topic and its Boundary. See page 40 of this report: Inspiring Our People.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 404-1 Average hours of training per year per employee. See page 40 of this report: Inspiring Our People.

A breakdown of average hours of training by gender and employee category is not disclosed.

Reason for omission: Not applicable (training by gender).

Explanation: Investments in training are made across the entire employee base (gender does not enter into 
these determinations).

GRI 404-3 Percentage of employees receiving regular performance and career 
development reviews.

See page 10 of this report: ESG Scorecard.

Reducing	Our	Environmental	Footprint

GRI 103-1 Explanation of the material topic and its Boundary. See page 50 of this report: Building Sustainable Communities.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 302-1 Energy consumption within the organization. https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

GRI 302-3 Energy intensity. https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

GRI 302-4 Reduction of energy consumption. https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-approach

https://www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral

GRI 303-1 Interactions with water as a shared resource. https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance

GRI 305-1 Direct (Scope 1) GHG emissions. See page 8 of this report: ESG Scorecard.

https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-approach
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
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GRI 305-2 Energy indirect (Scope 2) GHG emissions. See page 8 of this report: ESG Scorecard.

https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

GRI 305-3 Energy indirect (Scope 3) GHG emissions. See page 8 of this report: ESG Scorecard.

https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

GRI 305-4 GHG emissions intensity. https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral

GRI 305-5 Reduction of GHG emissions. https://www.bmo.com/cr/files/BMO_CDP2018en.pdf

https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-approach

GRI 305-6 Emissions of ozone-depleting substances (ODS). https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance

GRI 307-1 Non-compliance with environmental laws and regulations. BMO has not paid any significant fines and was not otherwise sanctioned for non-compliance with environmental 
laws or regulations in fiscal 2018.

https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance

Responsible	Investing

GRI 103-1 Explanation of the material topic and its Boundary. See page 28 of this report: Advancing Responsible Banking & Investing.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 203-1 Infrastructure investments and services supported. See page 10 of this report: ESG Scorecard.

See also page 28 of this report: Advancing Responsible Banking & Investing.

FS10 Percentage and number of companies held in the institution’s 
portfolio with which the organization has interacted on 
environmental and social issues.

We disclose the number of companies we engaged with and the number of board-level meetings with companies 
(not the percentages).

See page 28 of this report: Advancing Responsible Banking & Investing (Active, engaged, responsible). 

https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
http://www.bmo.com/home/about/banking/corporate-responsibility/environment/carbon-neutral
https://www.bmo.com/cr/files/BMO_CDP2018en.pdf
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-approach
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
https://www.bmo.com/home/about/banking/corporate-responsibility/environment/environmental-performance
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Responsible	Lending

GRI 103-1 Explanation of the material topic and its Boundary. See page 28 of this report: Advancing Responsible Banking & Investing.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

FS1 Policies with specific environmental and social components applied to 
business lines.

Environmental and social risks include the possibility of adverse effects on the natural environment arising from 
emissions, wastes and resource depletion, as well as risks to the livelihoods, health and rights of communities and 
their cultural heritage arising from a client’s business operations and BMO’s financing activities. The existence of 
environmental and social risks does not preclude us from providing financing to a borrower. We have internal 
policies for our Commercial Banking and BMO Capital Markets businesses that provide guidance on how to identify, 
manage and mitigate environmental and social risks in financing transactions. The policies are regularly reviewed 
and approved by senior management.

FS2 Procedures for assessing and screening environmental and social risks 
in business lines.

Due diligence is performed by the line of business to determine the magnitude of the environmental and social 
risks. As part of the approval process, the transaction application will include the findings of the line of business. 

Environmental risk is most prevalent when dealing with environmentally sensitive industries. We have identified 
more than 50 industries that warrant a higher level of environmental due diligence. Specific due diligence 
questions are outlined in our financing policies.

Environmental and social issues that BMO may encounter in lending (including counterparty transactions) or 
loan realization are considered in terms of credit and liability risks. Since 2005, BMO has applied the Equator 
Principles – a framework for addressing environmental and social risks in certain financing or lending activities 
(see Equator Principles, page 37). BMO’s commitment to addressing environmental and social risks in other 
lending transactions is achieved through its normal assessment processes. 

FS3 Processes for monitoring clients’ implementation of and compliance 
with environmental and social requirements included in agreements 
or transactions.

Social and environmental requirements in transaction agreements are monitored by the lines of business in the 
same way that other transaction requirements are monitored.

FS4 Process(es) for improving staff competency to implement the 
environmental and social policies and procedures as applied to 
business lines.

Updates to our policies are widely distributed to all affected employees, and when necessary, we inform key 
decision-makers on a case-by-case or issue-by-issue basis.

FS5 Interactions with clients/investees/business partners regarding 
environmental and social risks and opportunities.

We work with our clients and suppliers to understand and manage social and environmental risks, and to take 
advantage of opportunities. In our Commercial Banking and BMO Capital Markets businesses, we provide financing 
so that clients can take advantage of environmental opportunities.

FS9 Coverage and frequency of audits to assess implementation of 
environmental and social policies and risk assessment procedures.

The management of environmental and social risks is integrated into our enterprise-wide risk management 
processes. As a matter of course, our internal audit function periodically conducts audits on all operating units. 
These audits include assessing each unit’s compliance with relevant environmental and social policies and risk 
management procedures.
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Talent	Attraction	and	Retention

GRI 103-1 Explanation of the material topic and its Boundary. See page 40 of this report: Inspiring Our People.

For details on the Boundary of this topic, see page 83 of this report.

GRI 103-2 The management approach and its components. See above.

GRI 103-3 Evaluation of the management approach. See above.

GRI 401-1 New employee hires and employee turnover. See page 40 of this report: Inspiring Our People.

Voluntary turnover rates are provided with a breakdown by gender and region, but not by age.

Reason for omission: Information unavailable.

Explanation: We will review in 2019. New this year is a breakdown of our workforce by age. See page 48. 

GRI 401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees. 

See page 40 of this report: Inspiring Our People.

ADDITIONAL INFORMATION (not related to the priority topics)

GRI 403-2 Types of injury and rates of injury, occupational diseases, lost days, 
and absenteeism, and total number of work-related fatalities. 

119,211 sick days were recorded by our employees in North America during fiscal 2018 and we did not record any 
work-related fatalities in fiscal 2018.

A breakdown of sick days and work-related fatalities by region or by gender is not disclosed.

Reason for omission: Not applicable.

Explanation: We do not see any differences in our male and female populations that would significantly affect risk 
of injury or illness, nor do we see any regional differences. 

GRI 415-1 Political contributions. BMO supports efforts to enhance the fairness and transparency of the electoral systems in the jurisdictions in 
which it does business. Effective November 1, 2018, BMO does not use corporate funds to donate to political 
candidates or parties in Canada and the United States. 

In Canada:

Prior to November 1, 2018, BMO supported the political process in Canada through financial contributions 
to political parties and candidates in jurisdictions where such contributions are permitted. We contributed 
$6,100 to political parties and candidates in these provinces during the current reporting period. 

In the United States:

There are two Political Action Committees connected with BMO Financial Corp. that are registered with the 
U.S. Federal Election Commission (FEC): the BMO Financial Corporation Good Governance Fund – Federal, and the 
BMO Financial Corporation Good Governance Fund – General. In addition, there is a Political Action Committee 
entitled BMO Harris Bank Government Affairs Fund, which is connected to BMO Harris Bank and is also registered 
with the FEC. Over the period from November 1, 2017 to October 31, 2018, these funds contributed a total of 
US$108,005.73 to political organizations in the United States. These contributions were made from the BMO Harris 
Government Affairs Fund and the BMO Financial Corporation Good Governance Fund – Federal, in the amounts of 
US$4,105.73 and US$103,900.00, respectively. Note that the BMO Harris Government Affairs Fund was closed 
effective December 31, 2017 and is no longer making contributions.

Further information: Statement on Political Contributions and Lobbying https://www.bmo.com/home/about/
banking/corporate-responsibility/our-approach/our-commitment#issues

https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
https://www.bmo.com/home/about/banking/corporate-responsibility/our-approach/our-commitment#issues
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BMO Material Issue

Boundary

Internal 
(within 
BMO)

External 
(outside 
of BMO)

Table	for	GRI	102-47

Access to banking services/Financial inclusion X X

Business conduct X

Climate change and environmental impact X X

Consumer protection and transparency X X

Contributing to our communities X X

Corporate governance X

Customer feedback X

Diversity and inclusion X X

Employee engagement X X

Executive compensation X

Financial literacy X X

Human rights X X

Learning and development X X

Privacy and data security X X

Responsible investing X X

Responsible lending X X

Talent attraction and retention X X
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Glossary of Terms ACTIVE EMPLOYEES 
Includespermanentfull-timeorpart-time
BMOemployeeswithan“active”payroll
status,butexcludestemporary/contract
employees.

ANNUAL EMPLOYEE SURVEY PARTICIPATION RATE 
CalculatedasthenumberofactiveBMO
employeeswhocompletedBMOPulse
(refertodefinition)dividedbythetotal
numberofactiveemployeeswhowere
invitedtoparticipateatthetimethesurvey
wasadministered.

AVERAGE TRAINING HOURS PER FTE EMPLOYEE 
Calculatedastotaltraininghours(referto
definition)dividedbytheaveragenumberof
full-timeequivalentBMOemployeesduring
thereportingperiodforCanadaandthe
UnitedStates.

BANK OF MONTREAL OR BMO 
BankofMontrealusesaunifiedbranding
approachthatlinksalloftheorganization’s
membercompaniesunderthebrand
“BMOFinancialGroup.”Assuch,inthis
document,thenamesBMOandBMO
FinancialGroupmeanBankofMontreal,
togetherwithitssubsidiaries.

BANKING REVIEWS 
Investigationsofcustomercomplaints
relatedtoBankofMontreal’sCanadianretail
bankingproducts(e.g.,accounts,loans,
creditcards)completedbyBMO’sOfficeof
theOmbudsman.Bankingreviewsinclude
limitedreviewcases(refertodefinition).

BMO GLOBAL ASSET MANAGEMENT 
Thebrandnameforvariousaffiliatedentitiesof
BMOFinancialGroupthatprovideinvestment
management,trustandcustodyservices.

BMO HARRIS BANK 
AbrandnameusedbyBMOHarrisBankN.A.,
anationalbankheadquarteredinChicago
withbrancheslocatedinIllinois,Indiana,
Arizona,Missouri,Minnesota,Kansas,Florida
andWisconsin.BMOHarrisBankN.A.isa
membercompanyofBMOFinancialGroup.

BMOPULSE 
BMO’sconfidentialandvoluntaryannual
employeesurvey,conductedbyathirdparty
onanannualbasis.Theonlinesurveyis
availabletoallactiveBMOemployees.
Resultsandinsightsfromthisvoluntary
surveyarereportedatalllevelsof
managementandaggregatedatan
enterprise-widelevel.Keymetricsinclude
EmployeeEngagementIndexandAnnual
EmployeeSurveyParticipationRate.

COMMUNITY DEVELOPMENT INVESTMENTS 
Referstoinvestmentsthatpromote
economicdevelopment,affordablehousing,
revitalization/stabilizationandcommunity
serviceactivitieswithinBMOFinancial
Group’sU.S.footprinttomeettheneedsof
individualsorcommunitieswithlowto
moderateincomes.Thetotalmonetaryvalue
ofinvestmentsqualifiedforrecognition
underthetermsoftheCommunity 
Reinvestment ActisasofOctober31,is
statedinU.S.dollars,andisreportedforthe
UnitedStatesonly.

COMMUNITY DEVELOPMENT LOANS 
Referstocommercialrealestateloansor
othercommercialloansthatpromote
economicdevelopment,affordablehousing,
revitalization/stabilizationandcommunity
serviceactivitieswithinBMOFinancial
Group’sU.S.footprinttomeettheneedsof
individualsorcommunitieswithlowto
moderateincomes.Thetotalmonetaryvalue
ofloansqualifiedforrecognitionunderthe
termsoftheCommunity Reinvestment Actis
asofOctober31,isstatedinU.S.dollars,and
isreportedfortheUnitedStatesonly.
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CONTINGENT TALENT 
Includestemporaryfull-timeandpart-time
workerssubcontractedthroughthird-party
suppliers,aswellasindependent(orself-
employed)contractorsnormallyworking
undercontractforafixedperiodoftimeor
onaspecificprojectthathasadefinedend
date.Workersandcontractorsincludedin
contingenttalentarenotconsideredtobe
BMOemployees.

DIVERSITY 
Referstothemixofdemographics,skills,
experiencesandworkstylesofallBMO
employees.Diversitycategoriesinclude:

•Genderequityinseniorroles–Canada
andUnitedStates

•Minoritiesinseniorroles–Canada

•Peopleofcolorinseniorroles–
UnitedStates

•Indigenouspeoples–Canada
(totalworkforce)

•Personswithdisabilities–Canadaand
UnitedStates(totalworkforce)

AllactiveBMOemployeesandemployees
onpaidleaveareincludedinthemetric.
DataisreportedasofOctober31.

DONATIONS 
Includescash-baseddonationstoregistered
charitiesandnot-for-profitorganizationsin
CanadaandtheUnitedStates.Excludes
in-kinddonations,commercialsponsorships
andBMOEmployeeGivingamounts.

EMPLOYEE ENGAGEMENT INDEX (EEI) 
Referstothedegreeofemployee
engagementasindicatedbytheannual
BMOemployeesurveyresults.EEIisthe
averageoftheagreementscoreson
fivesurveyquestionsthatmeasurehow
employeesfeeloverallaboutBMO,andthe
leveloftheircommitment,satisfaction
andadvocacyfortheorganization.The
EEIscoreisanaggregateofthesurvey
resultsforallactiveBMOemployees.

ENTERPRISE AND ENTERPRISE-WIDE 
TermsweusewhenreferringtoBankof
Montrealandallofitssubsidiaries.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) 
Thetermweusetoencompassthreedistinct
areasofourperformancewithinwhichwe
considerandreportonsustainabilityissues
thathaveormayhaveanimpactonour
stakeholdersorourbusiness.

EQUATOR PRINCIPLES 
Avoluntarycreditriskmanagement
frameworkfordetermining,assessingand
managingenvironmentalandsocialriskin
ProjectFinancetransactions(referto
definition).BMOhasbeenasignatoryof
theEquatorPrinciplessince2005.

ETHICS TRAINING (% COMPLETION) 
Calculatedbydividingthenumberof
employeeswhocompletedthemandatory
BMOCodeofConducttrainingcourseduring
theperiodfromitsAprillaunchdayto
June30bythetotalnumberofemployees
asatJune30.Ethicstrainingisreportedfor
allBMOemployees(permanentandcasual)
withan“active”payrollstatus,aswellas
coveredcontingenttalent.

ETHICS TRAINING HOURS 
Referstothetotalhoursspentbyall
BMOemployeeswhohavecompletedthe
mandatoryethicstrainingcourseduring
thereportingperiod.“Coursecompleted”
statusrequiresthatemployeescomplete
thetraining;passanassessmentwitha
scoreof80%orbettertoconfirm
understandingofthecoursecontent;and
completetheDeclaration.Ethicstraining
hoursarereportedforallBMOemployees
(permanentandcasual)withan“active”
payrollstatus,aswellascontingenttalent.

FIRST NATIONS PARTICIPATING IN BMO’S  
ON-RESERVE HOUSING LOAN PROGRAM 
ReferstothenumberofFirstNationsin
Canadathathavebeenapprovedforthe
On-ReserveHousingLoanProgram.This
programhelpscustomerslivingonreserves,
whoselandandhomescannotbeusedas
securityforamortgage,toobtainhome
financingwiththebackingofFirstNations
governments,withouttheneedforfederal
governmentguarantees.Forprogramdetails,
seeIndigenousBanking.

FULL-TIME EQUIVALENT (FTE) 
Reflectsthenumberoffull-timeequivalent
employeesintheorganization,calculated
basedonastandardworkweek,adjustedfor
overtimehoursandincludingfull-timeand
part-timeemployees.Thismeasurementis
usedindeterminingthecompositionand
headcountofthetotalBMOworkforce
byregion.

GENDER EQUITY IN SENIOR LEADER ROLES
Referstotherepresentationofmenand
womeninseniorleadershiprolesbylineof
business.DataisreportedasofOctober31.
Genderequityinseniorroleswaspreviously
referredtoasWomeninseniorleaderroles.

GLOBAL REPORTING INITIATIVE (GRI) 
AcollaboratingcentreoftheUnitedNations
EnvironmentProgramme.TheGRIreleased
asetofsustainabilityreportingguidelines
thatprovideguidancefororganizationsto
applyinpreparingdisclosurerelatedto
theirsustainabilityperformance,sothat
stakeholdershaveacomprehensiveglobal
frameworkwithinwhichtheycanunderstand
andcomparetheinformationdisclosed.

GREENHOUSE GAS EMISSIONS 
Gaseousconstituentsoftheatmosphere,
bothnaturalandhuman-made,thatabsorb
andemitradiationatspecificwavelengths
withinthespectrumofinfraredradiation
emittedbytheearth’ssurface,atmosphere
andclouds.Thisprocesscausesthe
greenhouseeffect.Watervapour(H2O),
carbondioxide(CO2),nitrousoxide(N2O),
methane(CH4)andozone(O3)arethe
primarygreenhousegasesintheearth’s
atmosphere.Thereareanumberofentirely
human-madegreenhousegasesinthe
atmosphere,suchashalocarbons,aswell
ascertainfluorinatedgasesandhalogens.

INDIGENOUS PEOPLES 
ReferstothetotalnumberofBMOemployees
whoidentifythemselvesasFirstNations,Inuit
orMétis.EmployeeswhoareIndigenousmay
ormaynotliveonareserve,andmayormay
nothavestatusunderCanadianlegislation.
ThisnumberisreportedforCanadaonly.

http://www.bmo.com/aboriginal/en/
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INVESTMENT IN TRAINING 
Includesthetotalamountspentoninternal
trainingcourses,includingdesignand
deliveryandassociatedcosts(e.g.,traveland
materials),administeredbyBMO’sInstitute
forLearning,andcostreimbursementsfor
externaltrainingcourses(e.g.,tuitionfees,
travelandmaterials)inCanadaandthe
UnitedStates.

INVESTMENT REVIEWS 
Investigationsofinvestment-related
complaintscompletedbyBMO’sOfficeof
theOmbudsmanforcustomersofCanadian
operatingsubsidiaries:BMOInvestorLine,
BMOInvestmentsInc.,BMONesbittBurns,
BMOPrivateBanking,BMOInvestment
CounselInc.,and/orBMOLifeInsurance.
Investmentreviewsincludelimitedreview
cases(refertodefinition).Investment
reviewswerepreviouslyreferredtoas
InvestmentManagementreviews.Thereis
noimpactonthereporteddata.

LIMITED REVIEW CASES 
BankingandInvestmentreviewsto
determinewhetherproperprocesswas
followedonmattersthatgenerallyfall
outsideofthemandateofBMO’sOfficeof
theOmbudsman(e.g.,accountclosures,
creditgrantingandriskmanagement
decisions).Investmentreviewswere
previouslyreferredtoasWealth
Managementreviews.Thereisnoimpacton
thereporteddata.Forfurtherinformationon
BMO’sOfficeoftheOmbudsmanmandate,
pleasereferto:https://www.bmo.com/
home/popups/global/ombudsman/
ombudsman-detailsandhttps://www.bmo.
com/pdf/resolving-complaint-en.pdf.

MINORITIES IN SENIOR ROLES 
ReferstothetotalnumberofBMOemployees
inseniorroles(seedefinition)whoareracially
non-whiteorethnicallynon-Caucasian,other
thanIndigenouspeoplesofCanada.Beinga
memberofaminorityisunrelatedto
citizenship,placeofbirthorreligion.This
numberisreportedforCanadaonly.

NET PROMOTER SCORE (NPS) 
Thenetpercentageofcustomerswhowould
recommendBMOtoafriendorcolleague.
Calculatedbysubtractingthepercentageof
“detractors”(definedbasedonafive-point
scaleasthoseindicatingthey“mightor
mightnotrecommend,”“probablywouldnot
recommend”or“definitelywouldnot
recommend”)fromthepercentageof
“promoters”(definedbasedonafive-point
scaleasthoseindicatingthey“definitely
wouldrecommend”).Reportedona
12-monthrollingaveragebasis.

NUMBER OF LOCATIONS SERVING  
ABORIGINAL COMMUNITIES 
NumberofBMObrancheslocatedon
AboriginalreservelandorInuitterritories,
asdefinedbytheGovernmentofCanada.
ThisnumberisreportedforCanadaonly.

PEOPLE OF COLOR IN SENIOR ROLES 
ReferstothetotalnumberofBMO
employeesinseniorroles(seedefinition)
whoareraciallynon-whiteandethnically
non-Hispanic/Latino.Thisnumberisreported
fortheUnitedStatesonly.

PERSONS WITH DISABILITIES 
ReferstothetotalnumberofBMO
employeeswhohavealong-termor
recurringphysical,mental,sensory,
psychiatricorlearningdisabilityandwho:

•duetotheirdisabilityhavebeen
accommodatedintheircurrentjobor
workplace;or

•considerthemselvestobedisadvantaged
inemploymentduetoworkplacebarriers
byreasonoftheirdisability;or

•believethatanemployerorpotential
employerislikelytoconsiderthemtobe
disadvantagedinemploymentbyreason
oftheirdisability.

Disabilitiesmaybenon-visible.Thisnumber
isreportedforCanadaandtheUnitedStates.

PROJECT FINANCE 
Amethodoffinancinginwhichthelender
looksprimarilytotherevenuesgenerated
byasingleproject,bothasthesourceof
repaymentandassecurityfortheexposure.
ProjectFinancearrangementsplayan
importantroleinfinancingdevelopment
throughouttheworld.Thistypeoffinancing
isusuallyusedtofundlarge,complexand
expensiveinstallationsthatmightinclude
powerplants,chemicalprocessingplants,
mines,andtransportation,environmental
andtelecommunicationsinfrastructure.

RENEWABLE ENERGY EQUITY AND DEBT FINANCING 
ThetotalamountoffinancingBMOhas
participatedinandraisedforrenewable
entitiesandrenewableprojects(referto
definitions)throughpublicorprivateissuance
ofequity,equity-linkedordebtsecurities.For
clarity,thisfiguredoesnotincludeRENEWABLE
ENERGYLOANCOMMITMENTSasdefined
withinthisreport.

RENEWABLE ENERGY LOAN COMMITMENTS 
ThetotalloancommitmentsBMOhasto
renewableentitiesandrenewableprojects,
reflectingtheBank’smaximumexposure.
TheamountisderivedfromBMOCapital
Markets’loancommitmentsasatOctober31.

RENEWABLE ENERGY PURCHASES 
Referstototalpurchasesinmegawatt-hours
ofrenewableenergycertificates(RECs)
duringthereportingperiod.InCanada,RECs
representpowerfromcertifiedwindand
low-impacthydrogeneratorsandhavebeen
usedinretailbranchesinOntario,British
Columbia,Alberta,NovaScotia,New
BrunswickandPrinceEdwardIsland.Inthe
UnitedStates,RECsrepresentpower
generatedfromwindturbines.Inboth
CanadaandtheUnitedStates,RECsare
retiredafterpurchasethroughlegalcontract
withthesupplier.

RENEWABLE ENTITY 
Acompanyintheutilities,powergeneration
and/orpipelinesectorsthatisengagedin
powergenerationwhererenewable
projectsaccountformorethan50%ofits
powergenerationcapacity,orthatotherwise
hasastrategicfocusoninvestingin
renewableenergy.

RENEWABLE PROJECT 
Apowergenerationfacilitythatproduces
electricityusingoneoracombinationof
thefollowingtechnologies:hydroelectric;
on-shorewind;off-shorewind;solar;or
biomassandotherbiofuels.

https://www.bmo.com/home/popups/global/ombudsman/ombudsman-details
https://www.bmo.com/home/popups/global/ombudsman/ombudsman-details
https://www.bmo.com/home/popups/global/ombudsman/ombudsman-details
https://www.bmo.com/pdf/resolving-complaint-en.pdf
https://www.bmo.com/pdf/resolving-complaint-en.pdf
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SCOPE 1 EMISSIONS 
Referstodirectgreenhousegas(GHG)
emissionsfromsourcesownedand/or
controlledbyBMO.TotalScope1emissions
arecalculatedinaccordancewiththe
ISO14064-1standardandincludethose
resultingfromcombustionoffuelsatowned
facilities(e.g.,naturalgas,heatingoil,other
fuels)andinownedtransportationassets,as
wellascertainozone-depletingsubstances.
ThisdefinitionofScope1alignswiththe
GHGprotocolandisreportedfortheperiod
November1toOctober31.

SCOPE 2 EMISSIONS 
ReferstoindirectGHGemissionsassociated
withthegenerationofelectricity,heating
andcooling,orsteam,purchasedforBMO’s
directconsumption.BMO’stotalScope2
emissionsincludethoserelatedtothe
purchaseofelectricityandsteamfromnon-
renewablesourcesforuseatourowned
facilities.ThisdefinitionofScope2aligns
withtheGHGprotocolandisreportedforthe
periodNovember1toOctober31.

SCOPE 3 EMISSIONS 
ReferstoindirectGHGemissionsresulting
fromcombustionoffuelsatourleased
facilities(e.g.,naturalgas,heatingoil,other
fuels),orassociatedwithelectricityand
steamfromnon-renewablesources
purchasedforuseatourleasedfacilities,
employeebusinesstravel(air/auto/rail–
NorthAmericaonly)andlandfillwaste
(NorthAmericaonly).TotalScope3
emissionsarecalculatedinaccordancewith
theISO14064-1standard.Thisdefinitionof
Scope3alignswiththeGHGprotocolandis
reportedfortheperiodNovember1to
October31.

SENIOR LEADER ROLES 
ReferstothetotalnumberofBMO
employeesinseniorleaderrolesinCanada
andtheUnitedStates.Forlinesofbusiness
otherthanBMOCapitalMarkets,examplesof
aseniorleaderroleareManagingDirector
andVice-President.ForBMOCapitalMarkets,
anexampleofaseniorleaderroleisGroup
Head.

SENIOR ROLES 
ReferstothetotalnumberofBMO
employeesinseniorroles(i.e.,Senior
Managerandabove).

SIGNIFICANT FINES/MONETARY SANCTIONS 
Referstosignificantmonetaryfinesthat
havebeenleviedagainstBMObya
regulatorybodyduringthereportingperiod.
Afineisclassifiedas“significant”ifithasa
monetaryvaluegreaterthan$500,000and
isdeemedbytheregulatorybodytorelate
tounethicalbusinesspractices.Monetary
sanctionsrefertodeterminationsthat
prohibitBMOfromoperatingincertain
jurisdictionsorproductlines.

Significantfines/monetarysanctions
excludefinesorsanctionslevieddirectlyon
employeesbyregulatorsforabreachof
tradingrules,whereithasbeendetermined
thatBMOhasadequatepoliciesand
proceduresinplacetopreventnon-
compliance.Thisisdeterminedbythe
regulatorybody,whichperformsan
investigationoftheindividualandthe
organizationinordertoestablishwhether
ornottheorganizationwasawareofand
abletopreventtheindividual’sbehaviour
withbetterpoliciesandprocedures.

Itexcludesfines/monetarysanctionsfor
non-compliancewithenvironmentallaws
andregulations.

SPONSORSHIPS 
Includescash-basedsponsorshipsor“rights
fees”thatarenegotiatedasasponsorship
packagepaidbyBMO.Sponsorshipsare
providedtobothcommercialand
non-profitentities.

TRAINING HOURS 
Referstothetotalnumberofhoursincurred
byBMOemployeesoncompletedinternal
trainingcoursesduringthereportingperiod.
Thisnumberexcludesself-directedlearning
throughBMOUniversity.

VOLUNTARY TURNOVER RATE 
ReferstothenumberofpermanentBMO
employeeswhohavevoluntarilyresigned
duringthereportingperiodasaproportion
ofthenumberofpermanentBMO
employeesthatwereactiveoronpaid
leaveattheendofthereportingperiod.
Therateexcludesexecutives.

WOMEN ON BOARD OF DIRECTORS 
Thepercentageofindependentmembersof
BMO’sBoardofDirectorsasattheendofthe
reportingperiodwhoarewomen.
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Independent Limited Assurance Report to BMO Financial Group

We	have	been	engaged	by	the	Board	of	Directors	of	BMO	Financial	Group	
(BMO)	to	undertake	a	limited	assurance	engagement,	in	respect	of	the	year	
ended	October	31,	2018,	on	certain	qualitative	and	quantitative	performance	
information	disclosed	in	BMO’s	2018	Environmental,	Social	and	Governance	
Report	and	Public	Accountability	Statement	(the	Report)	as	described	below.	

Selected Indicators and applicable criteria

Thescopeofourlimitedassurance
engagement,asagreedwithmanagement,
comprisesthefollowingperformance
information(theSelectedIndicators):

•Genderequityinseniorleaderroles–
CanadaandUnitedStates(%)

•Minoritiesinseniorroles–Canada(%)

•Peopleofcolorinseniorroles–
UnitedStates(%)

•Personswithdisabilities–Canadaandthe
UnitedStates(%oftotalworkforce)

•IndigenousPeoples–Canada(%of
totalworkforce)

•Employeeengagementindex(EEI)(%)

•Annualemployeesurveyparticipation
rate(%)

•Voluntaryturnoverrate–
enterprise-wide(%)

•Voluntaryturnoverrates–Canadaand
UnitedStates(%)(separate)

•Investmentintraining($)

•AveragetraininghoursperFTEemployee

•FirstNationsparticipatinginBMO’son-
reservehousingloanprogram(#)

•Donations($)

•Ethicstraining(%completion)

•Significantfinesormonetarysanctions(#)

•BankingReviewscompletedbyBMO’s
OfficeoftheOmbudsman(numberand
averagetimeindays)

•InvestmentManagementReviews
completedbyBMO’sOfficeofthe
Ombudsman(numberandaverage
timeindays)

•RenewableEnergy–participationinequity
anddebtfinancing($billions)

•RenewableEnergy–loancommitments
($billions)

TheSelectedIndicators,containedwithin
theReportanddenotedbythesymbol ,
havebeendeterminedbymanagement
onthebasisofBMO’sassessmentofthe
materialissuescontributingtoBMO’s
sustainabilityperformanceandmost
relevanttotheirstakeholders.

Therearenomandatoryrequirementsfor
thepreparation,publicationorreviewof
sustainabilityperformanceinformation.
Assuch,BMOappliesitsowninternal
reportingguidelinesanddefinitionsfor
sustainabilityreportingwhichcanbefound
intheGlossaryofTermsintheReport.

Management’s responsibilities

Managementisresponsibleforthe
preparationandpresentationoftheSelected
IndicatorsinaccordancewithBMO’sinternal
reportingguidelinesanddefinitionsfor
sustainabilityreporting,currentasatthe
dateofourreport.Managementisalso
responsiblefordeterminingBMO’sobjectives
inrespectofsustainabledevelopment
performanceandreporting,includingthe
identificationofstakeholdersandmaterial
issues,andforestablishingandmaintaining
appropriateperformancemanagementand
internalcontrolsystemsfromwhichthe
reportedperformanceinformationisderived.

Our responsibility

OurresponsibilityinrelationtotheSelected
Indicatorsistoperformalimitedassurance
engagementandtoexpressaconclusion
basedontheworkperformed.Weconducted
ourengagementinaccordancewith
InternationalStandardonAssurance
Engagements3000(ISAE3000)(Revised)
Assurance Engagements other than Audits or 
Reviews of Historical Financial Information,
issuedbytheInternationalAuditingand
AssuranceStandardsBoard.ISAE3000
requiresthatwecomplywithapplicable
professionalstandards,including
InternationalStandardonQualityControl1.
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Assurance approach

Weplannedandperformedourworkto
obtainalloftheevidence,informationand
explanationsweconsiderednecessaryin
ordertoformourconclusionassetout
below.Alimitedassuranceengagement
consistsofmakinginquiries,primarilyof
personsresponsibleforthepreparationof
theSelectedIndicators,andapplying
analyticalandotherevidencegathering
procedurestotheSelectedIndicators,as
appropriate.Ourproceduresincluded:

•Inquiriesofmanagementtogainan
understandingofBMO’sprocessesfor
determiningthematerialissuesforBMO’s
keystakeholdergroups;

•Inquirieswithrelevantstaffatthe
corporateandbusinessunitlevelto
understandthedatacollectionand
reportingprocessesfortheSelected
Indicators;

•Whererelevant,performingwalkthroughs
ofdatacollectionandreportingprocesses
fortheSelectedIndicators;

•Comparingthereporteddataforthe
SelectedIndicatorstounderlyingdata
sources;

•Inquiriesofmanagementregardingkey
assumptionsandwhererelevant,the
re-performanceofcalculations;

•ReviewingtheSelectedIndicators
presentedintheReporttodetermine
whethertheyareconsistentwithour
overallknowledgeof,andexperiencewith,
thesustainabilityperformanceofBMO;and

•ReviewingtheconsistencyofBMO’score
reportingwiththeindicatorsandother
informationincludedintheReport.

Theextentofevidencegatheringprocedures
performedinalimitedassuranceengagement
islessthanthatforareasonableassurance
engagement,andthereforealowerlevelof
assuranceisprovided.

Ourassurancereportisprovidedsolelyto
BMOinaccordancewiththetermsofour
engagement.Ourworkhasbeenundertaken
sothatwecanreporttoBMOonthose
matterswehavebeenengagedtoreport
uponinthisassurancereport,andforno
otherpurpose.Wedonotacceptorassume
responsibilitytoanyoneotherthanBMOfor
ourwork,forthisassurancereport,orforthe
conclusionwehavereached.

Independence and competence

Inconductingourengagementwehave
compliedwiththeindependenceandother
ethicalrequirementsoftheCode of Ethics 
for Professional Accountantsissuedby
theInternationalEthicsStandardsBoard
forAccountants.Theengagementwas
conductedbyamultidisciplinaryteam
whichincludedprofessionalswithsuitable
skillsandexperienceinbothassuranceand
intheapplicablesubjectmatterincluding
environmental,social,governanceand
financialaspects.

Our conclusion

Basedontheproceduresperformed,as
describedabove,nothinghascometoour
attentionthatcausesustobelievethatfor
theyearendedOctober31,2018,the
SelectedIndicators,asdescribedaboveand
disclosedintheReport,havenotbeen
preparedandpresented,inallmaterial
respects,inaccordancewithBMO’sinternal
reportingguidelinesanddefinitionsfor
sustainabilityreportingasatthedateof
ourreport.

CharteredProfessionalAccountants,Licensed
PublicAccountants

December10,2018
Toronto,Canada
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Bank of Montreal Public Accountability Statement 

The	Public	Accountability	Statement	outlines	certain	aspects	of	Bank	of	
Montreal’s	contributions,	and	the	contributions	of	the	Bank’s	affiliates	with	
operations	in	Canada,	to	the	Canadian	economy	and	society.	

This	satisfies	the	requirements	of	the	Canadian	federal	government’s	Public	
Accountability	Statement	regulations	(section	459.3(1)	of	the	Bank Act (Canada)).

Affiliates 

Theactivitiesofthefollowingprescribed
affiliatesareincludedinthisPublic
AccountabilityStatement.Theseaffiliatesare
subsidiariesoftheBankofMontrealwith
lessthan$1billioninequity,exceptforour
securitiesbroker,BMONesbittBurnsInc.,
andourmutualfundmanagerandtrustee,
BMOInvestmentsInc.,whichhaveequity
exceeding$1billion.

BMOAssetManagementInc.

BMOCapitalMarketsCorp.

BMOInvestmentsInc.

BMOInvestorLineInc.

BMOMortgageCorp.

BMONesbittBurnsInc.

BMOPrivateEquity(Canada)Inc.

BMOPrivateInvestmentCounselInc.

BMOTrustCompany

IMPORTANT INFORMATION 

AccesstoBankingServices Page30

SmallBusinessFinancing Page32

CommunityDevelopmentand
PhilanthropicActivities Page53

CharitableDonations
(CommunityGiving) Page54

EmployeeActivities(Giving
andVolunteering) Page55

ListofAffiliates Page90

TaxesPaidorPayableinCanada Page91

BMOFinancialGroupHeadcount Page91

BranchesOpenedandClosed Page92

BranchesRelocated Page92

ATMsOpened Page93

ATMsClosed Page96

BusinessDebtFinancing Page99

BankofMontrealMortgage
CorporationPublic
AccountabilityStatement Page100

BMOLifeAssurance
CompanyPublic
AccountabilityStatement Page101

BMOLifeInsurance
CompanyPublic
AccountabilityStatement Page102
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Taxes Paid or Payable in Canada ($ millions) 

Income Taxes  Capital Taxes  Other Taxes 

Federal 457.2 – 109.7

Province or Territory

Newfoundland and Labrador 2.0 4.3 2.2

Prince Edward Island 0.5 0.3 0.2

Nova Scotia 3.9 1.9 2.4

New Brunswick 1.6 0.8 1.3

Quebec 51.9 12.7 46.8

Ontario 168.2 – 350.5

Manitoba 2.2 4.6 1.8

Saskatchewan 2.3 4.2 0.8

Alberta 18.8 –   1.1

British Columbia 19.2 – 3.5

Nunavut  –   –  –

Northwest Territories 0.1  –  –

Yukon 0.1  –  –

Total Provincial and Territorial 270.8 28.8 410.6

Total 728.0 28.8 520.3

Income and Capital Taxes 756.8

Total Taxes 1,277.1

Bank of Montreal, along with its Canadian subsidiaries, is a major Canadian taxpayer.  In fiscal 2018, our overall tax contribution was $1,277 million.  
This amount included $728 million in income taxes, $29 million in provincial capital taxes and $520 million in other taxes. Included in the other taxes is 
$323 million in goods and services tax/harmonized sales tax and other sales taxes, $185 million in payroll taxes (employer portion), $11 million in 
property taxes and $1 million in business taxes and other sundry taxes.

BMO Financial Group Headcount1

Active,paidandunpaidleaveemployees(permanent,casualandcontract).
AsofOctober31,2018

Province or Territory Full-Time Part-Time Total

Newfoundland and Labrador 174 65 239

Quebec 4,098 886 4,984

Nova Scotia 383 73 456

Prince Edward Island 41 14 55

New Brunswick 197 70 267

Ontario 19,304 1,814 21,118

Manitoba 308 85 393

Saskatchewan 295 125 420

Alberta 1,720 410 2,130

British Columbia 2,201 634 2,835

Northwest Territories 9 3 12

Yukon 8 3 11

Total2 28,738 4,182 32,920

United States 12,911 1,258 14,169

International 1,584 78 1,662

Total Employees 43,233 5,518 48,751

1Referstothenumberofindividualsemployedfull-timeandpart-timeineachprovince.
2IncludesallemployeeswithaCanadiantaxlocation.
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Branches Opened and Closed

BMO BANK OF MONTREAL BRANCHES OPENED IN FISCAL YEAR 2018 (CANADA)

Branch Address City/Province

King & Church 101 King Street E, Unit 1 Toronto, ON

152nd & Highway 10 –  
Panorama Village

5561 152nd Street Surrey, BC

BMO BANK OF MONTREAL BRANCHES CLOSED IN FISCAL YEAR 2018 (CANADA)

Branch Address City/Province

Canada Post Office Nain 60 Middle Path Road Nain, NL

Cap-Pelé 2680, chemin Acadie, Unit 6 Cap-Pelé, NB

L’Assomption 290, boulevard de l’Ange-Gardien L’Assomption, QC

Saint-Michel & Beaubien 3251, rue Beaubien E Montreal, QC

Montreal West 101 Westminster Avenue N Montreal West, QC

Ajax Main Office 154 Harwood Avenue S Ajax, ON

Burlington Heights 1505 Guelph Line Burlington, ON

Cornwall Main Office 159 Pitt Street Cornwall, ON

Frankford 2 Mill Street Frankford, ON

Hensall 99 King Street Hensall, ON

Iroquois Shopping Plaza 23 Plaza Drive Iroquois, ON

Lansdowne 1136 Prince Street Lansdowne, ON

Hamilton Road 555 Hamilton Road London, ON

Merlin 2 Erie Street S Merlin, ON

Meadowvale Corporate Centre 2000 Argentia Road, Plaza 1 Mississauga, ON

Elm & First 300 Elm Street St. Thomas, ON

Kingston & Lawrence 4411 Kingston Road Scarborough, ON

Southwood Corners 10233 Elbow Drive SW, Unit 345 Calgary, AB

Creekside Shopping Centre 12432 Symons Valley Road NW Calgary, AB

Summerland 9902 Main Street Summerland, BC

Branches Relocated

BMO BANK OF MONTREAL BRANCHES RELOCATED IN FISCAL YEAR 2018 (CANADA)

Branch From To City/Province

Halifax Main Office 5151 George Street 1695 Grafton Street Halifax, NS

Pitt & 14th 1328 Pitt Street 426 Ninth Street W Cornwall, ON

Market Village 4392 Steeles Avenue E 1661 Denison Street, Unit 24 Markham, ON

South Side 10802 82nd Avenue NW 8211 104th Street NW Edmonton, AB

W Georgia & Homer 401 W Georgia Street, Suite 100 455 W Georgia Street Vancouver, BC
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ATMs Opened

Location Address City Province

Irving Oil – Circle K 130 Trans-Canada Highway Clarenville NL 

Irving Oil – Circle K 62 Trans-Canada Highway Deer Lake NL 

Irving Oil – Circle K 104 Trans-Canada Highway Gander NL 

Irving Oil – Circle K 62 Trans-Canada Highway Goobies NL 

Irving Oil – Circle K 12 Bay Bulls Road Kilbride NL 

Nain Agency 17 Sandbanks Road Nain NL

Irving Oil – Circle K 1366 Topsail Road Paradise NL 

Irving Oil – Circle K 1 High Street Port aux Basques NL 

Irving Oil – Circle K 32 Frecker Drive St. John’s NL 

Irving Oil – Circle K 2 Stavanger Drive St. John’s NL 

Irving Oil – Circle K 184 Torbay Road St. John’s NL 

Irving Oil – Circle K 1206 Torbay Road Torbay NL 

Irving Oil – Circle K 213 South Albion Street Amherst NS 

Nesbitt Burns 303 Main Street Antigonish NS

Irving Oil – Circle K 13239 Route 104 Aulds Cove NS 

Irving Oil – Circle K 8250 Shore Road Baddeck NS 

Irving Oil – Circle K 1075 St. Margaret’s Bay Road Beechville NS 

Irving Oil – Circle K 463 North Street Bridgewater NS 

Gold Nugget Gas Bar 21 Beech Hill Road Chester Basin NS

Irving Oil – Circle K 1207 Cole Harbour Road Cole Harbour NS 

Irving Oil – Circle K 626 Windmill Road Dartmouth NS 

Irving Oil – Circle K 510 Route 303 Digby NS 

Irving Oil – Circle K 72 Cow Bay Road Eastern Passage NS 

Irving Oil – Circle K 248 Route 214 Elmsdale NS 

Irving Oil – Circle K 6757 Highway 2 Enfield NS 

Irving Oil – Circle K 4164 Highway 1 Garlands Crossing NS 

Irving Oil – Circle K 599 Prospect Road Goodwood NS 

Irving Oil – Circle K 741 Central Avenue Greenwood NS 

Irving Oil – Circle K 15 Fairfax Drive Halifax NS 

Nova Centre Halifax 1695 Grafton Street Halifax NS

CANEX 2737 Provo Wallis Street, CFB Halifax Halifax NS

Irving Oil – Circle K 2499 Robie Street Halifax NS 

Irving Oil – Circle K 169 Bristol Avenue Liverpool NS 

Irving Oil – Circle K 33 Edgewater Street Mahone Bay NS 
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Location Address City Province

Irving Oil – Circle K 31 Highway 1 Mount Uniacke NS 

Irving Oil – Circle K 5197 E River Road New Glasgow NS 

Irving Oil – Circle K 183 Commercial Street North Sydney NS 

Irving Oil – Circle K 4602 Main Street Oxford NS 

Irving Oil – Circle K 41 Falls Lane Shelburne NS 

Irving Oil – Circle K 565 George Street Sydney NS 

Irving Oil – Circle K 1948 Kings Road Sydney NS 

Irving Oil – Circle K 5210 St. Margaret’s Bay Road Tantallon NS 

Irving Oil – Circle K 86 Connector Road Truro NS 

Irving Oil – Circle K 7 Robie Street Truro NS 

Irving Oil – Circle K 2500 Old Truro Highway Westville NS 

Irving Oil – Circle K 632 Main Street Yarmouth NS 

Irving Oil – Circle K 65 Starrs Road Yarmouth NS 

Irving Oil – Circle K 8 Riverside Drive Charlottetown PE 

Irving Oil – Circle K 76 St. Peters Road Charlottetown PE 

Irving Oil – Circle K 82 North Drive Summerside PE 

Irving Oil – Circle K 170 Aulac Road Aulac NB 

Irving Oil – Circle K 6138 Route 8 Boiestown NB 

Irving Oil – Circle K 131 Irving Boulevard Bouctouche NB 

Carrefour à Cap-Pelé 2420 Acadie Road Cap-Pelé NB 

Cap-Pelé 2665 Acadie Road Cap-Pelé NB

Irving Oil – Circle K 279 Main Street Chipman NB 

Irving Oil – Circle K 312 Amirault Street Dieppe NB 

Irving Oil – Circle K 64 Champlain Street Dieppe NB 

Irving Oil – Circle K 1528 Champlain Street Dieppe NB 

Irving Oil – Circle K 191, rue Victoria Edmundston NB 

Irving Oil – Circle K 253 Canada Street Fredericton NB 

Irving Oil – Circle K 181 King Street Fredericton NB 

Irving Oil – Circle K 95 Main Street Fredericton NB 

Irving Oil – Circle K 309 River Valley Drive Grand Bay-Westfield NB 

Irving Oil – Circle K 632 Main Street Hampton NB 

Irving Oil – Circle K 160 Jane Street Miramichi NB 

Irving Oil – Circle K 186 King Street Miramichi NB 

Moncton Events Centre 150 Canada Street Moncton NB 

Irving Oil – Circle K 301 Elmwood Drive Moncton NB 
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Location Address City Province

Irving Oil – Circle K 1515 Mountain Road Moncton NB 

Irving Oil – Circle K 650 St. George Boulevard Moncton NB 

Irving Oil – Circle K 510 New Maryland Highway New Maryland NB 

Irving Oil – Circle K 126 Main Street Rexton NB 

Irving Oil – Circle K 4 Marr Road Rothesay NB 

Irving Oil – Circle K 2870 Route 1 Rothesay NB 

Irving Oil – Circle K 211 Main Street Sackville NB 

Irving Oil – Circle K 4515, rue Principale Saint-Antoine NB 

Irving Oil – Circle K 82 L’Etete Road St. George NB 

Irving Oil – Circle K 56 City Road Saint John NB 

Irving Oil – Circle K 830 Loch Lomond Road Saint John NB 

Irving Oil – Circle K 1233 Loch Lomond Road Saint John NB 

Irving Oil – Circle K 701 Millidge Avenue Saint John NB 

Irving Oil – Circle K 2986 Fredericton Road Salisbury NB 

Irving Oil – Circle K 584 Main Street Shediac NB 

Irving Oil – Circle K 11 Route 890, Four Corners Sussex NB 

Irving Oil – Circle K 415 Nevers Road Waasis NB 

Irving Oil – Circle K 1669 Route 7 Welsford NB 

Familiprix Noiseux Pharma 260, rue Dorval L’Assomption QC

Couche-Tard 1051, boulevard Laurain Gatineau QC 

IGA Express 30, rue Maple Grenville QC 

IGA 3701, boulevard Saint-Charles Kirkland QC 

IGA 5671, boulevard Laurier Laplaine QC 

Épicerie Gattuso 3600, avenue de l’Hôtel-de-Ville Montreal QC 

Super C 4545, boulevard de l’Auvergne Quebec City QC 

Couche-Tard 355, avenue Léonidas S Rimouski QC 

Centre BMO 2730, avenue Beauparlant Saint-Hyacinthe QC 

IGA 5600, boulevard Henri-Bourassa O Saint-Laurent QC 

Dépanneur Le Magasin 4600, route de Fossambault Sainte-Catherine-de-la-Jacques-Cartier QC 

IGA Express 7271, boulevard Laurier Terrebonne QC 

9th & Cumberland 426 Ninth Street W Cornwall ON

Cornwall Square 1 Water Street E Cornwall ON

Foodland 36 Mill Street Frankford ON

Sobeys 1770 Stone Church Road E Hamilton ON 

Shell 80 London Road Hensall ON
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Location Address City Province

Foodland 37 Plaza Drive Iroquois ON

Rexall 1375 Beaverbrook Avenue London ON 

FreshCo 1298 Trafalgar Street London ON

Denison Centre 1661 Denison Street Markham ON

Merlin General Store 20 Erie Street S Merlin ON

Carling Campus 3500 Carling Avenue Nepean ON

CANEX 3545 Leitrim Road Ottawa ON

CANEX 13 Amiens Road Petawawa ON

Metro 417 Wellington Street St. Thomas ON 

Dufferin Mall – Food Court 900 Dufferin Street Toronto ON 

King & Church 101 King Street E Toronto ON

CANEX 2 Cove Road – CFB Shilo Shilo MB

Safeway 134 Primrose Drive Saskatoon SK 

Shell 17 Burnside Drive Bragg Creek AB

Shell 7 Mahogany Plaza SE Calgary AB

Whyte & 104th 8211 104 Street NW Edmonton AB

Shell 2710 141 Street SW Edmonton AB

Shell 12514 167 Avenue NW Edmonton AB

CANEX Building 185, Highway 28A Lancaster Park AB

Shell 4 Versailles Avenue St. Albert AB

Shell 10 Westwind Drive Spruce Grove AB

Shell 3760 Kepler Street Whitecourt AB

152nd & Highway 10 5661 152nd Street Surrey BC

Shell 4890 Canoe Pass Way Tsawwassen BC

W Georgia & Richards 455 W Georgia Street Vancouver BC

ATMs Closed

Location Address City Province

Lawtons 1386 Topsail Road Paradise NL

Halifax Main Office 5151 George Street Halifax NS

Cap-Pelé 2680, chemin Acadie Cap-Pelé NB

Southwood Convenience 25 Hubbard Road Fredericton NB

L’Assomption 290, boulevard de L’Ange-Gardien L’Assomption QC

Shell 533, boulevard Lacombe Le Gardeur QC

St-Michel & Beaubien 3251, rue Beaubien E Montreal QC
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IGA 2820, rue De Salaberry Montreal QC

Montreal West 101 Westminster Avenue N Montreal West QC

IGA 12, Place de la Triade Pointe-Claire QC

Shell 586, avenue Larivière Rouyn-Noranda QC

Shell 9600, boulevard Henri-Bourassa O Saint-Laurent QC

IGA 130, chemin du Lac-Millette Saint-Sauveur QC

Ajax Main Office 154 Harwood Avenue S Ajax ON

Rabba Fine Foods 100 Peel Centre Drive Brampton ON

Millcroft Centre 2010 Appleby Line Burlington ON

Burlington Heights Centre 1505 Guelph Line Burlington ON

Daisy Mart 21 McKay Street Cambridge ON

Cornwall Main Office 159 Pitt Street Cornwall ON

Pitt & 14th Street 1328 Pitt Street Cornwall ON

Frankford 2 Mill Street Frankford ON

MacTavish Esso 594 10th Street Hanover ON

Hensall 99 King Street Hensall ON

Iroquois 23 Plaza Drive Iroquois ON

Rexall 1009 Coverdale Drive Kingston ON

Rexall 166 Dundas Street London ON

Hamilton Road 555 Hamilton Road London ON

Market Village 4392 Steeles Avenue E Markham ON

Merlin 2 Erie Street S Merlin ON

Meadowvale Corporate Centre 2000 Argentia Road Mississauga ON

Rabba Fine Foods 20 Bristol Road W Mississauga ON

Rabba Fine Foods 445 Eglinton Avenue E Mississauga ON

Rabba Fine Foods 5025 Heatherleigh Avenue Mississauga ON

Rabba Fine Foods 25 Kingsbridge Gardens Mississauga ON

Rabba Fine Foods 645 Lakeshore Road E Mississauga ON

Metro 16640 Yonge Street Newmarket ON

Food Basics 150 Katimavik Road Ottawa ON

Elm & First 300 Elm Street St. Thomas ON

Nesbitt Consilium 100 Consilium Drive Scarborough ON

Kingston & Lawrence 4411 Kingston Road Scarborough ON

Rexall 1925 Victoria Park Avenue Scarborough ON

Rabba Fine Foods 256 Jarvis Street Toronto ON

Rexall 1700 Huron Church Road Windsor ON
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Shell 510 1st Street Brandon MB

Safeway 920 Jefferson Avenue Winnipeg MB

Rexall 3051 Ness Avenue Winnipeg MB

Safeway 1615 Regent Avenue W Winnipeg MB

Shell 935 Main Street N Moose Jaw SK

Sobeys 65 MacKenzie Way SW Airdrie AB

Rexall 3 Stonegate Drive N Airdrie AB

Shell 3808 Bow Trail SW Calgary AB

Southwood Corners 10233 Elbow Drive SW Calgary AB

Super Drug Mart 11625 Elbow Drive SW Calgary AB

Glenmore Commerce Court 2882 Glenmore Trail SE Calgary AB

Sobeys 7 Mahogany Plaza SE Calgary AB

Sobeys 20 McKenzie Towne Avenue SE Calgary AB

Shell 15 Millrise Boulevard SW Calgary AB

Rexall 1110 Panatella Boulevard NW Calgary AB

Creekside 12432 Symons Valley Road NW Calgary AB

Rexall 10155 50 Street NW Edmonton AB

Southside 10802 82 Avenue NW Edmonton AB

Safeway 2304 109 Street NW Edmonton AB

Sobeys 590 Baseline Road Sherwood Park AB

Safeway 985 Fir Street Sherwood Park AB

Rexall 4801 50 Avenue Stony Plain AB

Rexall 4702 51st Street Whitecourt AB

Safeway 9855 Austin Road Burnaby BC

Safeway 5235 Kingsway Street Burnaby BC

Shell 1090 Trans-Canada Highway Cache Creek BC

Safeway 3025 Lougheed Highway Coquitlam BC

Safeway 32520 Lougheed Highway Mission BC

Safeway 6140 Blundell Road Richmond BC

W Georgia & Homer 401 W Georgia Street Vancouver BC

Safeway 555 12th Avenue W Vancouver BC
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Business Debt Financing

As	at	October	31,	2018		
($	millions)

 
Province or Territory

$0–
$24,999

$25,000– 
$99,999

$100,000– 
$249,999

$250,000– 
$499,999

$500,000– 
$999,999

$1,000,000– 
$4,999,999

$5,000,000 
and Greater

 
Total

Newfoundland and Labrador Authorized amount 15 34 48 58 113 374 885 1,527

Number of firms 1,539 770 322 166 168 177 55 3,197

Prince Edward Island Authorized amount 5 9 22 31 65 227 276 634

Number of firms 517 221 131 89 92 106 26 1,182

Nova Scotia Authorized amount 24 44 74 125 236 946 3,594 5,043

Number of firms 2,481 1,028 469 354 338 428 156 5,254

New Brunswick Authorized amount 20 40 66 81 126 518 1,586 2,437

Number of firms 2,104 896 423 231 181 242 90 4,167

Quebec Authorized amount 244 298 420 616 905 3,677 24,701 30,860

Number of firms 24,840 7,305 2,640 1,768 1,319 1,694 798 40,364

Ontario Authorized amount 531 616 857 1,278 2,166 8,968 58,371 72,786

Number of firms 81,909 15,353 5,465 3,703 3,128 4,163 1,824 115,545

Manitoba Authorized amount 25 44 38 65 102 556 4,759 5,589

Number of firms 2,730 1,097 244 186 147 243 153 4,800

Saskatchewan Authorized amount 41 83 80 140 212 1,113 4,164 5,833

Number of firms 4,169 1,997 514 407 311 504 144 8,046

Alberta Authorized amount 182 231 226 347 592 3,035 29,617 34,230

Number of firms 18,593 5,873 1,512 1,004 861 1,398 692 29,933

British Columbia Authorized amount 196 236 269 471 880 4,653 24,202 30,906

Number of firms 19,624 6,010 1,756 1,331 1,259 2,111 1,068 33,159

Yukon Authorized amount 1 3 3 5 7 45 30 94

Number of firms 133 76 17 14 11 21 3 275

Northwest Territories/Nunavut Authorized amount 1 3 2 6 12 25 32 81

Number of firms 102 56 13 17 17 11 2 218

Total Authorized amount 1,285 1,640 2,105 3,223 5,416 24,136 152,217 190,022

Number of firms 158,741 40,682 13,506 9,270 7,832 11,098 5,011 246,140
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Bank of Montreal Mortgage Corporation Public Accountability Statement1 

Due	to	the	specific	nature	of	its	activities,	Bank	of	Montreal	Mortgage	
Corporation	(BMMC)	provides	the	following	information	in	response	to	the	
requirements	set	out	in	section	444.2(1)	of	the	Trust and Loan Companies Act	
and	in	the	applicable	regulations.

1		As	stipulated	by	the	Trust and Loan Companies Act,	Bank	of	Montreal	Mortgage	Corporation,	wholly	owned	by	Bank	of	Montreal,	is	required	to	publish	a	separate	Public	

Accountability	Statement.

BMMC,awhollyowned,fullyintegrated
subsidiaryofBankofMontreal,raisesfunds
formortgagefinancingbyissuingdeposit
instruments(suchasGICs)throughBankof
Montreal’sretailbranchnetworkandother
proprietarychannels,whereBankof
MontrealactsforBMMC,aswellasthrough
third-partychannels.BMMCdoesnotoperate
branchesthatareopentothepublicorother
facilitiesatwhichdepositsareacceptedor
cashisdistributedtocustomers.BMMC
employs12full-timeemployees.

Theincomeandcapitaltaxespaidin
CanadabyBMOFinancialGroup,ofwhich
BMMCisamember,arelistedonpage91of
BMOFinancialGroup’s2018Environmental,
SocialandGovernance(ESG)Reportand
PublicAccountabilityStatement.

BMMCsharesBMO’scommitmentto
communitydevelopmentandphilanthropic
activityasdescribedinBMOFinancialGroup’s
2018ESGReportandPublicAccountability
Statement.Thecommunitydevelopment
activitiesofBMMC’semployeesare
integratedwiththoseofBMOFinancialGroup
anditsemployees,asdescribedinBMO
FinancialGroup’s2018ESGReportandPublic
AccountabilityStatementonpages53–56.

AsdetailedinBMOFinancialGroup’s2018
ESGReportandPublicAccountability
Statement,businessdebtfinancingand
programstoimproveaccesstofinancial
servicesareengagedinbyBankofMontreal
forBMOFinancialGroup.BMMChasno
otheraffiliatesinrespectofwhichthisPublic
AccountabilityStatementispublished.
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BMO Life Assurance Company Public Accountability Statement1 

Due	to	the	specific	nature	of	its	activities,	BMO	Life	Assurance	Company	(BMOLA)	
provides	the	following	information	in	response	to	the	requirements	set	out	in	
section	489.1(1)	of	the	Insurance Companies Act	and	in	the	applicable	regulations.

1		As	stipulated	by	the	Insurance Companies Act,	BMOLA,	wholly	owned	by	Bank	of	Montreal,	is	required	to	publish	a	separate	Public	Accountability	Statement.

BMOLAisawhollyownedindirectsubsidiary
ofBMOLifeInsuranceCompany,whichin
turnisawhollyownedsubsidiaryofBankof
Montreal.BMOLAisafederallyregulated
lifeandhealthinsurancecompanyandis
licensedtounderwritelife,accident
andsicknessinsuranceinallprovincesand
territoriesofCanada.BMOLAoffersindividual
life,accidentandsicknessinsuranceand
individualandgroupannuitiesthrough
independentinsuranceagentsanddirectly
toconsumers.BMOLAhasnoemployeesof
itsown.Allofitsactivitiesareconducted
byemployeesofBankofMontreal.

TheincomeandcapitaltaxespaidinCanada
byBMOFinancialGroup,ofwhichBMOLAis
amember,arelistedonpage91ofBMO
FinancialGroup’s2018Environmental,Social
andGovernance(ESG)ReportandPublic
AccountabilityStatement.

BMOLAsharesBMO’scommitmentto
communitydevelopmentandphilanthropic
activity,asdescribedinBMOFinancial
Group’s2018ESGReportandPublic
AccountabilityStatement.Thecommunity
developmentactivitiesofBMOLAare
integratedwiththoseofBMOFinancialGroup
anditsemployees,asdescribedinBMO
FinancialGroup’s2018ESGReportandPublic
AccountabilityStatementonpages53–56.

AsdetailedinBMOFinancialGroup’s2018
ESGReportandPublicAccountability
Statement,businessdebtfinancingand
programstoimproveaccesstofinancial
servicesareengagedinbyBankofMontreal
forBMOFinancialGroup.BMOLAhasno
otheraffiliatesinrespectofwhichthisPublic
AccountabilityStatementispublished.
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BMO Life Insurance Company Public Accountability Statement1 

Due	to	the	specific	nature	of	its	activities,	BMO	Life	Insurance	Company	(BMOLI)	
provides	the	following	information	in	response	to	the	requirements	set	out	in	
section	489.1(1)	of	the	Insurance Companies Act	and	in	the	applicable	regulations.

1		As	stipulated	by	the	Insurance Companies Act,	BMOLI,	wholly	owned	by	Bank	of	Montreal,	is	required	to	publish	a	separate	Public	Accountability	Statement.

BMOLIisawhollyownedsubsidiaryofBank
ofMontreal.BMOLIisafederallyregulatedlife
andhealthinsurancecompanyandislicensed
tounderwritelifeandaccidentandsickness
insuranceinallprovincesandterritoriesof
Canada.BMOLIhasnoemployeesofitsown.
Allofitsactivitiesareconductedby
employeesofBankofMontreal.

TheincomeandcapitaltaxespaidinCanada
byBMOFinancialGroup,ofwhichBMOLIis
amember,arelistedonpage91ofBMO
FinancialGroup’s2018Environmental,Social
andGovernance(ESG)ReportandPublic
AccountabilityStatement.

BMOLIsharesBMO’scommitmentto
communitydevelopmentandphilanthropic
activity,asdescribedinBMOFinancial
Group’s2018ESGReportandPublic
AccountabilityStatement.Thecommunity
developmentactivitiesofBMOLAare
integratedwiththoseofBMOFinancialGroup
anditsemployees,asdescribedinBMO
FinancialGroup’s2018ESGReportandPublic
AccountabilityStatementonpages53–56.

AsdetailedinBMOFinancialGroup’s2018
ESGReportandPublicAccountability
Statement,businessdebtfinancingand
programstoimproveaccesstofinancial
servicesareengagedinbyBankofMontreal
forBMOFinancialGroup.BMOLIhasno
otheraffiliatesinrespectofwhichthisPublic
AccountabilityStatementispublished.





Need	help?
Email	us	at:	sustainability@bmo.com

Thisreportcontainscertainforward-lookingstatements.Bytheirnature,forward-looking
statementsrequireustomakeassumptionsandaresubjecttoinherentrisksand
uncertainties.PleaserefertotheCautionRegardingForward-LookingStatementson
page29ofourAnnualReportforadiscussionofsuchrisksanduncertaintiesandthe
materialfactorsandassumptionsrelatedtotheforward-lookingstatements.

®Registeredtrade-markofBankofMontreal

®†NetPromoterScoreisaregisteredtrademarkofBainandCompanyInc.

®††AlexaisaregisteredtrademarkofAmazonTechnologiesInc.
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