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Forward-Looking Statements

CAUTION REGARDING FORWARD-LOOKING STATEMENTS

Bank of Montreal's public communications often include written or oral forward-looking statements. Statements of this
type are included in this presentation, and may be included in filings with Canadian securities regulators or the U.S.
Securities and Exchange Commission, or in other communications. All such statements are made pursuant to the 'safe
harbor' provisions of the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements may
involve, but are not limited to, comments with respect to our objectives for 2004 and beyond, our strategies or future
actions, our targets, expectations for our financial condition or share price, and the results of or outlook for our operations
or for the Canadian and U.S. economies.

By their nature, forward-looking statements require us to make assumptions and are subject to inherent risks and
uncertainties. There is significant risk that predictions and other forward-looking statements will not prove to be
accurate. We caution readers of this document not to place undue reliance on our forward-looking statements as a
number of factors could cause actual future results, conditions, actions or events to differ materially from the targets,
expectations, estimates or intentions expressed in the forward-looking statements.

The future outcomes that relate to forward-looking statements may be influenced by many factors, including but not limited
to: global capital market activities; interest rate and currency value fluctuations; the effects of war or terrorist activities; the
effects of disease or illness that impact on local, national or international economies; the effects of disruptions to public
infrastructure, such as transportation, communications, power or water supply disruptions; industry and worldwide
economic and political conditions; regulatory and statutory developments; the effects of competition in the geographic and
business areas in which we operate; management actions; and technological changes. We caution that the foregoing list
of factors is not exhaustive and that when relying on forward-looking statements to make decisions with respect to Bank of
Montreal, investors and others should carefully consider these factors, as well as other uncertainties and potential events,
and the inherent uncertainty of forward-looking statements. Bank of Montreal does not undertake to update any forward-
looking statement, whether written or oral, that may be made, from time to time, by the organization or on its behalf.
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EPS GROWTH

SPECIEIC PCL

TIER 1 CAPITAL

CASHIPRODUCTINVIAFY

BMO 9 Financial Group

Q3 2004 Financial Highlights

Record net income of $654 MM
- up 30% Y/Y and up 9% Q/Q

Significant improvement in credit
performance
- $110 MM net recovery of credit losses in quarter

Strong Y/Y business growth in operating
groups

- volume-based revenue growth

- cost containment

Cost management remains a focus
- Cash productivity ratio relatively flat Q/Q
however expenses decreased

PCL estimate further revised
- Annual specific PCLs $100 MM or less
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Financial Summary Q3 2004

Performance Measure Q3 2004 Q3 2003 Q2 2004

Net Income ($ MM) 654 504 602

Cash EPS — Diluted ($/share) 1.27 0.99 1.17

EPS — Diluted ($/share) 1.24 0.95 1.12

Cash Return on Equity (%)* 21.7 18.8 21.1

Return on Equity (%)* 21.0 18.0 20.4

Revenue Growth — Y/Y (%) 3.9 8.9 12.1

Expense Growth — Y/Y (%) 3.6 (0.2) 5.4

Cash Productivity Ratio (%) 62.4 62.6 62.2

Productivity Ratio (%) 63.5 63.7 63.2

PCL/Avg. Loans Accept. (%)* (0.28) 0.24 0.01

Capital: Tier 1 Capital (%) 9.44 9.21 9.67

* Annualized
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BMO eo Financial Group

Strong credit performance driving growth

Q3’04 vs Q2’04 ($MM)

L0041 002 000 1001 1015

Q204 Business Tax Rate Inc.#of Other  Specific
Growth Shares PCL

Q304 vs Q3’03 ($MM)

1007 ‘003 1002 o001 1027

Q303 Business Tax Rate Inc.#of  Other PCL
Growth Shares

Cash EPS Growth ($/share)

Q304

Q304
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BMO eo Financial Group

Revenue Growth
Revenue lower Q/Q as capital markets soften

Q3’04 vs Q2 '04 ($MM)

53 (-2.1%) 2 (0.1%) 5 (0.2%) 7 (0.3%)
| |
-67 (-2.7%)
Q3’04 vs Q3’03 ($MM)
89 (3.9%) 87 (3.8%)
24 (1.0%)
B D
-15 (-0.6%) -7 (-0.3%)
Total Growth Foreign Acquisitions Business Other
Exchange Growth
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VaiD iotallREVEnue Revenue Growth
SIVIM

YTD Fiscal 2004 vs YTD Fiscal 2003
(SMM)

475 (6.9%)
440 (6.4%)

78 (1.1%) 92 (1.3%)
I |
-16 (-0.2%)
2003 2004
-189 (-2.7%)
Net Interest Non-Interest Total Foreign  Acquisitions Business Other **  Accounting
I Growth Exchange Growth Changes

Inceme REvenue

** “Other” comprised of net investment securities gains, net of adjustment to credit
card fees and losses on unwinding hedges

®
BMO eFinancialGroup FINANCIAL RESULTS THIRD QUARTER 2004




@/@NIIVIFChanReES

Viarginsiincreased due te:

Imprevement i IBG due
1o Iterest received on
leans previously,
classiiied as impailed; the
UnwWinding o hedges
associated withrsale o
IRVESTMERt SECUItIES IR
Q2 and preduct mik

Vedest Increase in P&E
Canada due ternon-core
activities in the
commerciallsegment

YINENIVINEChanees

Viarginsiinecreased due: tio:

ImprevedimareiniinBiG
mainly duete) Interest
received enlieans
previously classifiedras
impaired and improved
PErermance i thie eguity
denvatives business

Narewer spreadsint P& e
due maniy ter airewWih n
lew spreadiresideniial
merteages; and shiitsiin
CONSUMEr preferences

BMO eo Financial Group

Net Interest Margins
Margins up Q/Q and Y/Y

Net Interest Margin (bps)

414 401
= 395
e o m-...__ 35 pgcus
T -m
297 298 291 289 291
] . — I — —— — Total P&C
= s — - L i - — -4
- 7o s - ,75  P&C Cda.
191 192 192
1§4— —O— —— 180 ¢ Total Bank
104
97 92
85 85 1B
- 5 g — 3 BC
Q303 Q403 Q104 Q204 Q304
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ofolzliltNeiaia® Expense Growth

Lawer peiormensebasad Continued operating expense control

compensation (=528 Vi),
primaniy infiBG and PCGE Q3 '04 vSs Q2 '04 ($|\/||\/|)

27 (-1.7%) 1(0.1%) 5 (0.3%)

- 503 BB
-28 (-1.8%)
Q3 '04 vs Q3’03 ($MM)
YINABUSINESSHEIOWil
Higler periermance-hased
compensation (SA4LMIM)NIR 53 (3.6%
linewithiimproved operating ( 2 35 (2.3%) 41 (2.8%)

groupr pefienmance /Y -

Higlher expenses, relating toe - -
acquisitiens; el HNG;

[Lakeland and NIESB -10 (-0.7%) -13 (-0.8%)

OpEerating expenses dewn
almoest 1% Y/ ieflecting

EXpPense control Exchange Expense Comp.

Total Growth Foreign Acquisitions Operating Perf. Based
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EXPERSsE AnlSIs (SMIV)

EmpleyEerCompeERsaton:

- Lower performance-based

compensation

- Lower benefit costs

- Higher salaries

EmpleyEerCompeERsaton:

- Higher performance- based

compensation

- Higher benefit costs

- Lower Salaries

BMO eo Financial Group

Non-Interest Expense Analysis

Q/Q Q32004 Q22004 B/(W)
Employee Compensation 919 935 16
Premises & Equipment 311 315 4
Communications 33 34 1
Other Expenses 248 255 7
Amortization of Intangible Assets 27 26 (2)
Total Non-Interest Expense 1,538 1,565 27
YIY Q32004 Q32003 B/(W)
Employee Compensation 919 869 (50)
Premises & Equipment 311 301 (20)
Communications 33 39 6
Other Expenses 248 250 2
Amortization of Intangible Assets 27 26 (1)
Total Non-Interest Expense 1,538 1,485 (53)
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EXPENRSE
SIVIV

BMO 9 Financial Group

Expense Growth

YTD Fiscal 2004 vs YTD Fiscal 2003

(SMM)
198 (4.4%)

122 (2.7%)

97 (2.1%)

-28 (-0.6%)
-145 (-3.2%)
Total Growth Foreign Acquisitions Operating Perf. Based
Exchange Expense Comp.
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@z Procliciiviny () Pée

Credit Card Fee
65.0

Adjustment \

61.9 62.2

Q303 Q204 Q304

BMO 9 Financial Group

Productivity Ratio

Continuing focus on cost management a priority

637 64.0 I I 63.9

Ql Q2 Q3
2003 2003 2004 2004 2004 2003 2004

Il Cash B Accrual
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Performance Measure

EPS Growth
(vs. YTD 2003)

Specific Provision for
Credit Losses

Cash Productivity
Ratio (vs. YTD 2003)
Return On Equity

(annualized)

Tier 1 Capital

BMO eo Financial Group

Fiscal 2004 Targets

YTD 2004 F2004 Target
36% 10 — 15%
$30 MM YTD $500 MM or less
(before $120 MM reduction to Now estimated to be:
the General Allowance) $100 MM or less
220 bps 150 — 200 bps
improvement improvement
20% 16 — 18%
9.44% Minimum 8%
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12




REVERNUENSIVIVIY .
e e Personal & Commercial

1,215

L ®* The Q/Q revenue increase is due primarily to strong
1,15

INEWRICOMENSVIV)
246 233

246 243 212

210

Excluding adjustment to card fees

Czis0) Procieiiviny feeiio (%0 )
65.0

60.7

619 621 622 022

Q3 Q4 Q1 Q2 Q3
03 03 04 04 04
Excluding adjustment to card fees

BMO 9 Financial Group

volume growth, the impact of two additional days in the
quarter and a $51MM ($33MM after tax) adjustment to
card fees recorded in the previous quarter.

In Canada, strong Y/Y volume growth was partially offset
by lower net interest margins resulting from competitive
pressures, the historical low rate environment and
shifting customer product preferences.

U.S. retail and business banking revenue improvement
Y/Y reflects loan and deposit growth more than offsetting
the impact of the weaker U.S. dollar.

Net income increased by 10% Y/Y and 11% Q/Q,
excluding the cards fee adjustment for Q2.

Cash productivity improved by 120 bps Y/Y and 180 bps
YTD compared to the prior year, excluding the cards fee
adjustment recorded in Q2.

FINANCIAL RESULTS THIRD QUARTER 2004
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(CZSHIROIENY)

Personal & Commercial

27.3
=30 Personal and Business Banking loans show
Improvement in the quarter
245 2°2 246 P q
215 ‘ganadlan Market Share (%): Banks*
o A A A
Excluding adjustment to card fees 19.82 19.60 19.28 1931
INETIRtErESTIVERGIINN(C%) ' 19.23 '
4.14
3.86 401 545
3.75
14.46 14.45 14.48 14.43
585 — - O- -0
: 2.79
273 271 2.75 = O o -
P&C U.S. P&C Canada 13l.36 13.37 13.35 13.23
U.S, Net )\ IMIUSE 12.03 —© -
5. NetInsome ( ) | 11.67 11.49 11.59
22 21
17 19 20
Q303 Q403 Q104 Q2 04 Q304
== Residential Mortgages (incl. 3rd party) =O-Personal Loans (ex. Cards)
=@ Personal Deposits (incl. Term) == Business Banking Loans ($0-5MM)
* Market Share trends versus all FI's are consistent with the Banks share information presented above.
Q3 Q4 Ql Q2 Q3 Business Loans (Banks) are issued by CBA on a calendar quarter and 3-month lag basis.
03 03 04 04 04 Q3 04 represents June share statistics.

®
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Personal Products — Canadian and U.S. Balances

Y/Y volume growth continues

Residential Mortgages

52.0 53 5 54.2 55.1 56.7
5 _o—¢

12.2

64 74 81 ' 9.3 9.4

Q303 Q403 Q104 Q204 Q304

Bl Cdn$Yr/YrGrowth (%)
B US 3$Yr/YrGrowth (%)
—— Average Balances ($B CDE)

1 Assets Owned & Managed

Personal Deposits

39.6
37.3 37.3 37.1 38.1
¢ — e
6281 5661

il Pl II-

Q303 Q403 Q104 Q204 Q304
Personal Loans
22.2 22.8 23.1 23.9 24.9

27.7
Q303 Q403 Q104 Q204 Q304

BMO 9 Financial Group
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Commercial Products- Canadian and U.S. Balances
Y/Y volume growth continues

Commercial Loans Commercial Deposits
31.3
- ' 18.8 19.5 20.1 19.8 21.0
-
. 115 11,
33
ez P2 |h |h
Q303 Q403 Q104 Q204 Q304 Q303 Q403 Q104 Q204 Q304

Bl Cdn$Yr/YrGrowth (%)
B US 3 Yr/YrGrowth (%)
——  Average Balances ($B CDE)
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REVERUENSMIM)
453 470 490 46

438

INEWRICOMENSVIV)

63
55 59

Czi50) Proclticipviny Reitio (%)

816 80.4 797
"~ 76.5 76.6

Q3 Q4 Q1 Q2 Q3
03 03 04 04 04

BMO 9 Financial Group

Private Client Group
Earnings up $20MM or 54% Y/Y and achieved a
500 bps cash productivity improvement

* Y/Y revenues up on fee-based revenue growth,
while Q/Q revenue lower as relatively softer market
conditions affected client trading volumes.

® Positive net income trend, with Q3 moderately
under record Q2 results.

®* Revenue growth combined with benefit of cost

reduction initiatives drive favourable cash
productivity trend.

FINANCIAL RESULTS THIRD QUARTER 2004
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Czsp) HOE (%)

19.0

17.
16.6 -

AUA L AUNI (SB)

2ol 282 2¥6f 285 268

74 76 79 83 84 AUM

1722170162° (167 164 AUA

UiSENENncomeNSVIVNUSE)

4 -4

Q3 Q4 Q1 Q2 Q3
03 03 04 04 04

BMO 9 Financial Group

Private Client Group

Cash ROE improved 6.4 percentage points Y/Y,
and declined 1.2 percentage points Q/Q, due to
recent softening of market conditions.

Strong asset growth of 8% Y/Y, excluding the f/x
Impact on U.S. assets and the exit of assets
associated with a sub-custodial client relationship
that was discontinued in Q1/04 (minimal revenue
impact).

Managed assets growth of 17% Y/Y (adjusted for
f/x impact on U.S. assets).

U.S. results up Y/Y, while Q/Q impacted by lower
client trading activity.

FINANCIAL RESULTS THIRD QUARTER 2004
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REVERUE(SVIM) .
Investment Banking Group

754
664 667 '°° 725

® Current quarter revenues reflect softening of financial
markets in Q3/04.

®* Recoveries of previously impaired loans contributed
to increased net income.

INEWRICOMENSVIV)

211 212 236 * Increased M&A, higher commission revenues, and
188 187 improved equity origination is driving the improved
revenues Y/Y.

® Depressed lending volumes, compressed spreads in
our interest rate sensitive businesses and reduced
trading income resulting from moderating client

@ash! ProductivityA RatioNCs) activity negatively affected performance both Q/Q
and Y/Y,
52.6 L :
°10 490 SRS e Productivity improved compared to the prior year as
a result of cost control measures and loan
recoveries.

Q3 Q4 QI Q2 Q3
03 03 04 04 04

®
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BMO eo Financial Group

Investment Banking Group

®* ROE continues to trend upward, as we realize the
benefits from our re-positioning in the North
American market.

® Overall margins increased Y/Y and Q/Q due in part to
interest collected on loans that were previously
impaired or written-off and increased cash
management deposits.

® U.S. net income is trending favourably due to
significant cash collections, improved trading activity,
higher investment securities gains and current year
iImprovement in PCL.

FINANCIAL RESULTS THIRD QUARTER 2004
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Nettincomerconsolidated
(SIVIV)

117

UiSENENRcOmMENSVIVNUSE)

38

Q3 Q4 Q1 Q2 O3
03 03 04 04 04

BMO eo Financial Group

Corporate Support
iIncluding Technology and Solutions
Contribution up Y/Y and down Q/Q

®* Q3 2004 down compared to Q2 2004 as a result of
lower securities gains and foreign exchange
translation gains, as well as higher expenses which
more than offset the lower provision for credit losses.

®* Q3 2004 improvement over Q3 2003 driven primarily
by the lower provision for credit losses, partly offset by
lower net investment earnings in the sustained low
interest rate environment.

FINANCIAL RESULTS THIRD QUARTER 2004
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Appendix
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EPS GROWTH

SPECIEIC PCL

TIER 1 CAPITAL

CASHIPRODUCTINVIAFY

BMO 9 Financial Group

2004 YTD Financial Highlights

Net income $1,788 MM
- up 36% YTD

Specific PCL at $30 MM

- net of $120 MM reduction of general allowance
(-$90 MM net)

- reflects favourable credit environment

Annual specific provision for credit losses
- now anticipated to be $100 MM or less,
excluding reduction of general allowance

Operating Groups
- Y/Y growth in all Operating Groups

Cash productivity ratio 62.8%
- 220 bps improvement YTD

FINANCIAL RESULTS THIRD QUARTER 2004
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Performance Measure

Net Income ($ MM)

Cash EPS — Diluted ($/share)
EPS — Diluted ($/share)

Cash Return on Equity (%)*
Return on Equity (%)*
Revenue Growth — Y/Y (%)
Expense Growth — Y/Y (%)

Cash Productivity Ratio (%)

Productivity Ratio (%)

PCL/Avg. Loans Accept. (%)*
Capital: Tier 1 Capital (%)

BMO eo Financial Group

Financial Summary YTD 2004

YTD 2004 YTD 2003
1,788 1,312
3.47 2.59
3.36 2.47
20.6 16.6
20.0 15.8

6.4 4.4
2.7 2.6
62.8 65.0
63.9 66.2
(0.08) 0.32
9.44 9.21

FINANCIAL RESULTS THIRD QUARTER 2004
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Enterprise-Wide Capital & Risk Weighted Assets
Eapiiaiivianagement Tier 1 capital ratio increased Y/Y as internal capital
generation more than offset RWA growth

Risk Weighted Assets ($B)

o _o——o— 2 Total Bank

140.2
132.3 1292 132.4 136.4
72.2 72.8 5.9 ' pac
71.3 . .
o ————0— —O—
0 —E— —0 - 8 BC
52.4 50.8 2.6 52.3 53.1
8.6 6.2 7.0 8.2 8.0
m— — - = m PCG & Other
Q303 Q204 Q304 Q3 03 Q4 03 Q1 04 Q2 04 Q3 04

Tier1(%) B Totall Capitall (%5)

== ASseisrteo-Capital Multiple (times)

®
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North American Direct Investing "

Softening of market conditions in Q3 impact direct
iInvesting key performance measures

Measure Q3 2003 Q2 2004 Q3 2004 Y/Y Change

Trades / Day (000) 19 28 19 0%

Customer Assets ($B) 47 55 53 14%

Active Accounts (000) 785 755 744 -5%

New Accounts (000) 16 24 17 6%

1 North American Direct Investing includes Harrisdirect and BMO InvestorLine

®
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ULS! te Northi Amernican IR =SS
gaventsaNetinedilsy  Higher U.S. contribution Y/Y — driven in part by
improved credit partially offset by improved

o performance of Canadian operations
Revenuercontihuuen

imemrUiS -hased
PUSINESS fEmainsiwithin
29— 8570 iange

35.9

Net imcome from ULS:-
PASEd PUSINESS
SAOZ VIV CDE o) 8i,9%

Impreved creditin ©3

partialiy  eiiser by Weaker
UrS) doeliarandimpreved
PErfermance ol Canadian
OPErations; contrikuied e
YIYAIncrease Q302 Q402 Q103 Q203 Q303 Q403 Q104 Q204 Q304

Improvemeni @/@ diiven
By Criedit

M Net Income (%) —— Revenue (%)
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U, S, PEQ zip)e
Haraseiviid=I\Vaket

Revenue

39% of U.S.

EXPENSE

BMO e Financial Group

U.S. Retaill and Mid-Market

Operations represent 39% of U.S. revenue and
21% of U.S. expenses in Q3 2004

Net Income

(C$SMM) (%)

Q303

P&C U.S.
Reported

65.8

62.5

Productivity Ratio

Q2 04 Q304 Q303 Q204 Q304

B us midMarket M ;z;agri’fdc 2

Total P&C U.S.

Including U.S.
Mid-Market

FINANCIAL RESULTS THIRD QUARTER 2004
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$4 VI prie-tax: earnings
lncrease ©/@and
S5 VIMIreduction Y/

Excluding hedging, 2 ene
Cent chiange in thie
CDN/ULS. exchiange rate
Chianees guiarterly: earmings
oy approximately: SVl
plie=tiax

BMO eo Financial Group

U.S./Canadian Exchange

$MM Q/Q
Increased Revenue 2
Increased Expense (1)

Increased Provision for Credit Losses -

Hedging gains 3
Total Pre-tax Impact 4
$MM YIY
Reduced Revenue (16)
Reduced Expense 11
Reduced Provision for Credit Losses (3)
Hedging gains 3
Total Pre-tax Impact (5)
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