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Forward-Looking Statements

CAUTION REGARDING FORWARD-LOOKING STATEMENTS

Bank of Montreal's public communications often include written or oral forward-looking statements. Statements of this
type are included in this presentation, and may be included in filings with Canadian securities regulators or the U.S.
Securities and Exchange Commission, or in other communications. All such statements are made pursuant to the 'safe
harbor' provisions of the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements may
involve, but are not limited to, comments with respect to our objectives for 2004 and beyond, our strategies or future
actions, our targets, expectations for our financial condition or share price, and the results of or outlook for our operations
or for the Canadian and U.S. economies.

By their nature, forward-looking statements require us to make assumptions and are subject to inherent risks and
uncertainties. There is significant risk that predictions and other forward-looking statements will not prove to be
accurate. We caution readers of this document not to place undue reliance on our forward-looking statements as a
number of factors could cause actual future results, conditions, actions or events to differ materially from the targets,
expectations, estimates or intentions expressed in the forward-looking statements.

The future outcomes that relate to forward-looking statements may be influenced by many factors, including but not limited
to: global capital market activities; interest rate and currency value fluctuations; the effects of war or terrorist activities; the
effects of disease or illness that impact on local, national or international economies; the effects of disruptions to public
infrastructure, such as transportation, communications, power or water supply disruptions; industry and worldwide
economic and political conditions; regulatory and statutory developments; the effects of competition in the geographic and
business areas in which we operate; management actions; and technological changes. We caution that the foregoing list
of factors is not exhaustive and that when relying on forward-looking statements to make decisions with respect to Bank of
Montreal, investors and others should carefully consider these factors, as well as other uncertainties and potential events,
and the inherent uncertainty of forward-looking statements. Bank of Montreal does not undertake to update any forward-
looking statement, whether written or oral, that may be made, from time to time, by the organization or on its behalf.

Investor Relations Susan Payne 416-867-6656 susan.payne@bmo.com
Lynn Inglis 416-867-5452 lynn.inglis@bmo.com
Amanda Mason 416-867-3562 amanda.mason@bmo.com
Fax: 416-867-3367
Email: investor.relations@bmo.com
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Q2 2004 Financial Highlights

Sharp rise in Net Income to $602 MM
-up 47% Y/Y and up 13% Q/Q

Excellent Second Quarter Business Growth
Y/Y and Q/Q in operating groups

- despite reduced net interest margins,
Investment securities gains and adjustment to
credit card fees

Improved Credit Performance Y/Y
- coupled with reduction of General Allowance

Significant Productivity Improvements

- Cash Productivity Ratio of 62.2% improved
380 bps Y/Y and 170 bps Q/Q and expenses
were flat Q/Q

Positioned to achieve all financial targets
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Performance Measure

Net Income

Cash EPS — Diluted ($/share)
EPS — Diluted ($/share)
Cash Return on Equity (%)*
Return on Equity (%)*
Revenue Growth — Y/Y (%)
Expense Growth — Y/Y (%)

Cash Productivity Ratio (%)

Productivity Ratio (%)

PCL/Avg. Loans Accept. (%0)*

Capital: Tier 1 Capital

BMO e Financial Group

Financial Summary Q2 2004

Q2 2004 Q2 2003 Q1 2004
602 409 532
1.17 0.81 1.03
1.12 0.77 1.00
21.1 15.9 19.0
20.4 15.2 18.3
12.1 (0.6) 3.6

5.4 0.5 (0.7)
62.2 66.0 63.9
63.2 67.2 65.0
0.01 0.32 0.04
9.67 9.10 9.65
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Cash EPS Growth ($/share)

Reflects solid business growth

Q2’04 vs Q104 ($MM) ____

E—
- 1001 1002 1003 1,003 MY

ol 1 0.11

Q104 Business PCL Acctg Tax Rate Other Q204
Growth Changes

Q2'04 vs Q2’03 ($MM)
R e W 0

1 0.02 1.17
+004 4 005
0:81 W)
Q203 Business PCL Inc. # of Tax Rate Other Q204
Growth Shares
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| - Revenue Growth
g e e Revenue higher Q/Q despite pressure on margins

Continued Imprevement in market
iiundamenialsintPCE

Cower net imterest margins, anditwe
fiewer days inrthe guarter partially,
OffiSet abeve IImprevements 0
Q1 04Nncluded accounting Changes 0 97 (4-0 /0)
related to moertgage prepayment 75 (3-1 A))

iiees and thersales ol BIV/Orsiiares 21 (0.9%

held by BM® subsidiaries, (0.9%) 1 (0.0%)

increasingl @4 revenue: by $16;1 MV [ | '

Q2’04 vs Q1 '04 ($MM)

-16 (-0.6%)

V/Y Busi Growtih -28 (-1.2%)
Increas:?/l::esssin ea:Fcl)(X‘Vthe Q2 ’04 VS Q2 ’03 ($MM)

Operating groups 268 (12.1%) 257 (11.6%)
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Total Growth ~ Foreign  Acquisitions  Business Other Accounting
Exchange Growth Changes
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Net Interest Margins
Margins declining both Q/Q and Y/Y

Net Interest Margin (bps)

414
387 386 L .--E-c--.. _4:1__ _ 395
W enn- m---- T B pgCcuUS
205 297 298 201 -
E"—-i—--—-t_.__.*_____l‘ Total P&C
279 273 271 P&C Cda.
196 191
184 192
g *g Total Bank
102
85 7 92 85
Q2 03 Q3 03 Q403 Q104 Q2 04
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Expense Growth
Continued control over expenses

Q2’04 vs Q1’04 ($MM)

12 (0.8% )
403%) 12 OF e TLOT 5 0 30
25 (-1.6%)
Q204 vs Q2 03 (SMM)
81 (5.4%) 20 (6.0%)

28 (1.9%) 33 (2.2%)

-27 (-1.8%)
-43 (-2.9%)
Total Growth Foreign Acquisitions ~ Operating Initiatives Variable
Exchange Expense Comp.
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SBAIEVERIETIIN Non-Interest Expense Analysis

EmpleyEerCompeERsaton:
- Lower performance- based
compensation

(MTIP fully hedged)

- Lower benefit costs

- Higher salaries

PrEMmISES &) EQUpImenis

- Higher real estate rental
costs, timing of IT projects
and timing of other expenses

Other EXpenses:
- Higher travel and business
development

EmpleyEerCompeERsaton:

- Higher performance- based
compensation

- Higher benefit costs

- Lower FTE

Q/Q Q22004 Q12004 B/(W)
Employee Compensation 935 953 18
Premises & Equipment 315 302 (13)
Communications 34 36 2
Other Expenses 255 244 (112)
Amortization of Intangible Assets 26 26 -
Total Non-Interest Expense 1,565 1,561 (4)
YIY Q22004 Q22003 B/(W)
Employee Compensation 935 844 (91)
Premises & Equipment 315 315 -
Communications 34 39 5
Other Expenses 255 260 5
Amortization of Intangible Assets 26 26 -
Total Non-Interest Expense 1,565 1,484 (81)

BMO 9 Financial Group
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@zl Proctetviny (%)

Credic CadFee 4.9 Productivity Ratio

64.2 Adjustment

Continuing focus on cost management a priority
62.2

67.2 67.5
63.2 66.3 I

63.0

02 Q3 04 01 Q2 YTD YTD
2003 2003 2003 2004 2004 2003 2004

Q203 Q104 Q204 Il Cash B Accrual
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Performance Measure

EPS Growth
(vs. YTD 2003)

Specific Provision for
Credit Losses

Cash Productivity
Ratio (vs. YTD 2003)

Return On Equity

(annualized)

Tier 1 Capital

BMO e Financial Group

Fiscal 2004 Targets

YTD 2004 F2004 Target
39.5% 10 — 15%
$100MM YTD $500MM or less
before the reduction of Now revised to:
$80MM of General Allowance $300MM or less
330 bps 150 — 200 bps
improvement improvement
19.4% 16 — 18%
9.67% Minimum 8%

SECOND QUARTER 2004 FINANCIAL RESULTS
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REVERUENSIVIIVI) ]
o anvierne Personal & Commercial

® Revenue decline is primarily due to a $51MM ($33MM
after tax) adjustment in Cardholder Services which
increased the recorded liability associated with our
customer loyalty reward program due to rising reward
redemption rates.

NEEIREemENSIVIV) * In Canada, strong volume growth was offset by lower net
oy 246 253 246, interest margins resulting from competitive pressures,
the historical low rate environment and shifting customer
product preferences.

U.S. retail and business banking revenue improvement
versus a year ago reflects loan and deposit growth and
higher margins more than offsetting the impact of the
weaker U.S. dollar.

Net income, excluding the card fee adjustment increased
by 12% Y/Y and was flat to the prior quarter even though
there were two fewer days.

® Cash productivity, excluding the card fee adjustment
02 03 04 01 02 |mproyed by 200 bps Y/Y and 220 bps YTD compared to
03 03 03 04 04 the prior year.

Excluding adjustment to card fees

1,169

Excluding adjustment to card fees

Czisp) Proelticiiyiny Rati%(f;/o) °
4.

64.2

619 62.1 622 622
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(CZSHIROIENY)

245 25.2 24.6
22.4 21.6

Excluding adjustment to card fees

NeNnteresimvierainNo)

4.14

2.91 582 579 2.73 2.71

P&C Chicagoland P&C Canada

UESTNENRcOmENSVINVIUSE)

22 21

19
15 17

Qz Q3 Q4 Q1 Q2
03 03 03 04 04
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Personal & Commercial

Continued competitive pressures on both Personal

and Business Banking market share

Canadian Market Share (%): Banks*

+
19‘;3 19.82 A —A
: - 1960 1908 1993
1453  14.49  14.46 14.45  14.48
1329 1341 3 1337 13.35
3,4 X 13.36 3 |
o— o
+
1246 155, 1205 0
- 11.49
Q203 Q303 Q4 03 Q104 Q204

—O==Residential Mortgages (incl. 3rd party) ==O-—Personal Loans (ex. Cards)

=0-Personal Deposits (incl. Term) === Business Banking Loans ($0-5MM)

* Market Share trends versus all FI's are consistent with the Banks share information presented above.

Business Loans (Banks) are issued by CBA on a calendar quarter and 3-month lag basis.

Q2 04 represents March share statistics.
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Personal & Commercial

Y/Y volume growth continues to perform

well
. _ .
Residential Mortgages
51.0 52.0 535 54.2 55.1
= 00—
34.8 33.8

Q203

Q303 Q4 03 Q104 Q204

BT Cdn $Yr/ Yr Growth (%)
B US 3 Yr/ Yr Growth (%)
Average Balances ($B CDE)

1 Assets Owned & Managed

Personal Deposits

37.3 371 a70 370 377
——¢—
7.5
7.4 .2 6.7
626 56 2% 43 40 58
Q203 Q303 Q4 03 Q1 04 Q2 04
1
Personal Loans
21.9 22.2 22.8 23.1 23.9
30.5
27.7 ", i .

Q203

Q303 Q4 03 Q104 Q2 04
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Private Client Group
Earnings up $36MM or 140% Y/Y and achieved a
770 bps cash productivity improvement

® Focused revenue generating initiatives combined
with continued improvement in market
fundamentals drove strong revenue growth

® Earnings growth reflects successful efforts to
achieve sustainable improvements in profitability

® Continuous revenue growth combined with benefits
of prior year’s cost containment initiatives drive
favourable cash productivity trend

SECOND QUARTER 2004 FINANCIAL RESULTS
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Private Client Group

® Cash ROE improved 10.1 percentage points Y/Y
and 2.4 percentage points Q/Q

® Strong asset growth of 14% Y/Y, excluding the
foreign exchange impact on U.S. assets and the
exit of assets associated with a sub-custodial client
relationship that was discontinued in Q1/04
(minimal revenue impact)

® Continued improvement in U.S. results driven by
revenue initiatives, stronger market fundamentals,
and disciplined management of non-revenue
based expenses

SECOND QUARTER 2004 FINANCIAL RESULTS
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Investment Banking Group
Solid Earnings Momentum

Record quarterly performance reflecting improving
financial markets and credit cycle

Stronger non-interest revenue is driving the
improvement with notable increases in equity
financings and trading activity

Depressed lending volumes and a weak U.S. dollar
continue to affect performance negatively

Productivity improved compared to the prior year
notwithstanding the negative impact of U.S.
acquisition in mid 2003

SECOND QUARTER 2004 FINANCIAL RESULTS
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Investment Banking Group
Significant ROE Improvement

®* ROE continues to trend upwards, as we realize the
benefits from our re-positioning in the North
American market

® Overall margins decreased Y/Y and Q/Q due in part
to unwinding of hedge contracts, which mostly offset
the profitable sale of the associated non-core fixed
Income securities

® U.S. netincome is trending favourably due to higher
trading activity, solid origination and current year
improvement in PCL. Q2 2003 includes a large
commodities derivatives gain

SECOND QUARTER 2004 FINANCIAL RESULTS
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33 28
|y
|
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Corporate Support
Including Technology and Solutions
Increased contribution both Q/Q and Y/Y

® Q2 2004 up compared to Q1 2004 driven by higher
securities gains in Q2, timing of earnings from certain
U.S. subsidiaries and accounting changes recorded in

01

® Q2 2004 improvement over Q2 2003 driven by lower
specific provision for credit losses, a reduction in the
general allowance, higher securities gains and timing
of earnings

SECOND QUARTER 2004 FINANCIAL RESULTS
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Appendix
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2004 YTD Financial Highlights

Net Income $1,134 MM
- up 40% YTD

Cash Productivity Ratio 63.0%
- 330 bps improvement YTD

Specific PCL at $100 MM

- $100 MM annual specific provision net of $80
MM reduction of general allowance ($20 MM
net)

- reflects favourable credit environment

Annual Specific Provision for Credit Losses
now anticipated to be $300 MM or less,
excluding reduction of general allowance

Operating Groups
- Y/Y growth in all Operating Groups

SECOND QUARTER 2004 FINANCIAL RESULTS
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Performance Measure

Net Income

Cash EPS — Diluted ($/share)
EPS — Diluted ($/share)

Cash Return on Equity (%)*
Return on Equity (%)*
Revenue Growth — Y/Y (%)
Expense Growth — Y/Y (%)

Cash Productivity Ratio (%)

Productivity Ratio (%)

PCL/Avg. Loans Accept. (%0)*

Capital: Tier 1 Capital

BMO e Financial Group

Financial Summary YTD 2004

YTD 2004 YTD 2003

1,134 808
2.20 1.60
2.12 1.52
20.1 15.5
19.4 14.7
7.7 2.2
2.2 4.0
63.0 66.3
64.1 67.5
0.03 0.36
9.67 9.10

SECOND QUARTER 2004 FINANCIAL RESULTS
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VD) Total Revenue Revenue Growth
SV

YTD Fiscal 2004 vs YTD Fiscal 2003
(SMM)
389 (8.5%)

4,526 351 (7.7%)
‘ 99 (2.2%)
53 (1.2%) “
T
-16 (-0.4%)

2003 2004 -174 (-3.8%)

Total Growth ~ Foreign  Acquisitions  Business Other ** Accounting

Exchange Growth Changes

Net Interest | NoenR:Interest
Income Revenue

** “Other” comprised of net investment securities gains, net of adjustment to credit
card fees and funding breakage costs

HMU@ Financial Group SECOND QUARTER 2004 FINANCIAL RESULTS
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Expense Growth

YTD Fiscal 2004 vs YTD Fiscal 2003
(SMM)

157 (5.1%)

69 (2.2%)

62 (2.0%)
38 (1.2%)

-53 (-1.7%)
-135 (-4.4%)
Total Growth Foreign Acquisitions Business Initiatives Variable
Exchange Growth Comp.
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Enterprise-Wide Capital & Risk Weighted Assets
CzlglizilVEele Sinlgtle s Tier 1 capital ratio increased as internal capital
generation more than offset RWA growth

17 2% 17.4x
16.3x . o . :
—_— Risk Weighted Assets ($B)
& o —<& Total Bank
1202 1167 1153 \ —— 136.4
‘I ‘I‘ ‘I“ 130.2 132.3 129.2 132.4 '
9.65 9.67 75.9
9.10 3 72.2 2.8 P&C
Gg_i 71 0
O —— — O H IBG
53.3 52.4 50.8 52.6 52.3
7.3 8.6 6.2 7.0 8.2
B - 0 — —a PCG & Other
Q203 Q104 Q204 Q2 03 Q3 03 Q4 03 Q1 04 Q2 04

Tier1(%) B Totall Capitall (%5)

== ASseisrteo-Capital Multiple (times)
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Measure

Trades / Day (000)

Customer Assets ($B)

Active Accounts (000)

New Accounts (000)

BMO e Financial Group

North American Direct Investing *

Higher client trade volumes and asset growth driven
by an enhanced client offering and rising investor
confidence

Q2 2003 Q1 2004 Q2 2004 Y/Y Change

15 25 28 87%
42 52 55 31%
303 765 755 6%
17 19 24 45%

© Actve accounts declned Y. i e with indusiy peer group

SECOND QUARTER 2004 FINANCIAL RESULTS

25




UEshio o P Adiiezisl .S, Results

pavedysaNailgeons  Reduced U.S. contribution Y/Y — driven primarily
by weaker U.S. dollar and improved performance
from Canadian operations

Revenue contripuien
lirenmrOiSEl9ased

USINESS remaims within 365
29— 8570 iange

Net imcome from ULS:-
pased business $130MiV
o) f 245 8%)

Weaker U'S, doelliarand
IMproved pererance ol
Canadian eperaens
cConuiBUEd 1R
decline

Improvement Q/Qidriven Q202 Q302 Q402 Q103 Q203 Q303 Q403 Q104 Q204
By Improved resultsiin

Corpeiaie and lowerPeiE

M Net Income (%) —— Revenue (%)
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U.S. P&C and U.S. Retail And Mid-Market

PEUISISERSSE . o perations represent 40% of U.S. revenue and

22% of U.S. expenses in Q2 2004
REVERUE

Net Income Productivity Ratio

40% of U.S. (C$MM) (%)
operations

64.9 65.8

EXPENSE
22% of U.S.
operations
Q2 03 Q104 Q204 Q203 Q104 Q204
P&C U.S. _ Total P Total P&C U.S.
. Reported . U.S. Mid-Market . th)aortfdc . In_cluding u.S.
Mid-Market
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Sy Canaaien
EXCHangerRaie

$5 VM| prie-tax: earnings
increase /@ and
S2A VIMreditiction Y/Y.

Excluding hedging, 2. ene
Cent change inithe
CPDN/US. exchiange rate
Clhianees guiartery eamings
N appreXimatelN S viv

o) ezl e

BMO 9 Financial Group

U.S./Canadian Exchange

$MM Q/Q
Increased Revenue 18
Increased Expense (12)
Increased Provision for Credit Losses (1)

Hedging gains -

Total Pre-tax Impact 5
$SMM YIY
Reduced Revenue (67)
Reduced Expense 43
Reduced Provision for Credit Losses 3

Hedging gains -

Total Pre-tax Impact (21)
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