
Loan Application Process
Add value to your practice, without taking on additional work

CLIENT INTRODUCTION1

LENDING PROCESS2

Advisor identifies client’s  
lending need

LS discusses options and completes a loan 
application with client (telephone or  

in person)

Advisor works with BMO and requests  
client consent to have BMO Lending 

Specialist (LS) contact them 

LS collects required documents from client 
or Advisor

Advisor contacts LS to provide client 
contact information and details of  

the credit need

LS completes Credit Adjudication process 
to determine appropriate product and 

credit limit for approval

LS contacts client to discuss their credit 
needs and begin the lending process

LS collects remaining documents from 
client and completes verification

LS meets with client to finalize loan 
agreement, ensuring that all necessary 
forms are completed and all signatures 

are obtained

LS completes loan set-up and ensures 
funds are advanced

LS advises client3 (and Advisor if requested) and proceeds with  
lending process.

LS advises Advisor. Advisor/Dealer Compliance will confirm approved amount. 
LS or Advisor communicates approval to client and LS proceeds with lending 
process.

LS contacts client2 (and Advisor if requested) to review information, obtain 
additional information, and discuss options.

LS advises Advisor. If Advisor agrees, LS contacts client to review and obtain 
additional information and to discuss options. LS will submit the revised 
request for approval.

LS advises client2 (and Advisor if requested) that we cannot proceed.  
Options for the client may be reviewed as well.

LS advises Advisor and client that we cannot proceed. Options for the client 
may be reviewed with the Advisor as well.

Request 
Approved

Request 
Approved

Request 
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Request 
Declined

Request 
Declined
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BMO Specialized Lending

Salaried Income
•	 Copy of payslip with employer name and/or letter of 

employment, signed by employer
•	 Most recent T4

•	 Last two years’ tax returns (T1 General) and 
corresponding NOA

•	 T4A as required
•	 Two years’ financial statements

•	 Monthly income (before taxes)
•	 Monthly housing expenses or rent
•	 The value of their vehicles, properties, investments or savings
•	 The balances and monthly payments of their mortgage (including  

property taxes), credit cards, lines of credit or loans and any other  
monthly obligations

•	 Last two years’ Investment income T5 or T3, supported 
by PITR T1 General and NOA

•	 Other Pension Income (T4A and PITR T1 General  
and NOA)

•	 Investment Statements

Business for 
Self, Commission 
Income, or Rental 
Property Income

Additional Income  
and Assets

To start our lending 
process, we will 
request the following 
information from 
your client(s)

BMO Specialized Lending Retail Lending Referral Program

* Advisors are required to ensure they are satisfying their Compliance Department Process with respect to Leverage Review and Approval.

Required 
documents are a 
general guideline 
and may vary 
based on a client’s 
individual profile 
or lending request.

!



1 Clients that are referred to BMO Specialized Lending and continue a relationship with BMO Specialized Lending will not be solicited by BMO Financial Group (“BMO”) for other products 
and services, but may be contacted with respect to their lending products. Clients referred by Advisors that have or have had a direct or indirect contract with other BMO channels may 
receive marketing, products and service offers in the future from those channels. Clients with an existing relationship with BMO, or who subsequently approach BMO for unrelated 
products or services, may be contacted by members of BMO  for all marketing, products and service offers in the future. 2 Applications and the amount clients can borrow are subject to 
meeting BMO’s usual credit criteria. Some conditions apply. Terms, conditions and options are subject to change without prior notice. Contact your Lending Specialist for more details. 
Some features (for example 30 year amortization, interest only payments) must be approved and may not available for all lending situations. 3 Dealer Compliance approval is required 
before any lending decision is communicated to the client. 

Advisor requires additional 
information or client requests a 

change to their loan

Advisor or client can contact 
BMO Specialized Sales Support 

Centre at 1-855-803-7336

Advisor or client contacts  
their LS to advise of the  

requested change

BMO Specialized Sales Support 
Centre will manage the request  

or engage the appropriate  
LS to assist

LS ensures credit needs  
are met and contacts the  

client and Advisor to confirm

BMO Specialized Lending 
provides complete retail lending 
solutions for the Canadian 
investment and insurance 
industries. Our expert lending 
team works with you and your 
clients in all aspects of debt 
planning and debt management, 
end-to-end, from coast-to-coast. 
We work on your behalf, so your 
clients remain your clients.

An opportunity for 
the taking: Do your 
clients have debt... 
without a plan in 
place to optimize it? 

AFTER-SALES SERVICE

OR

Think of us as your lending arm. Our simple process (from application to after-

loan service) means you can devote your time and energy to building your 

business, and enhancing your client relationships. Our expert Lending Specialists 

meet with you and your clients to discuss the loan options best suited to their 

needs and then we take care of the rest.

Personalized, Comprehensive Lending Process Designed  
to Simplify Your Business – and Support Your Growth
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To find your local Area Manager
Visit bmo.com/specializedlending/leadershipteam
To find your local Lending Specialist
Visit bmo.com/lendingspecialist

Find us on LinkedIn
LinkedIn.com/company/bmo-specailized-lending

Contact us today to get started: 

If a client contacts the LS directly 
in the future for a lending need, 
the new need will be attributed 
back to the Advisor on record, 
subject to the client’s consent.
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